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Why do 
some people achieve 
more than others? 



It would seem that when people 
are equal in intelligence, in desire and 
opportunity, they should be reasonably 
equal in achievement. But it doesn't 
work that way Often one person will 
accomplish much more than another 
with about the same potential, It isn't 
the capacity that makes the difference. 
Vimially everyone has tar more capacity 
than they will ever use.The real difference 
is that the achievers come to recognize 
their hidden resources and actively 
develop them into practical, useful skills 
and abilities which they can use every 
day fo r grca t er ach ie vemen t . So it's 
what you do with what you have that 
makes the difference. 

That's why each year, many 
thousands of men and women around 
the world enroll for Dale Carnegie* 
Training. They want to develop and 
use more of their natural talents to 
achieve higher goals in their lives. 
These highly refined courses can help 
you look within yourself to discover 



more of those talents and capabilities 
of which you are unaware. They can 
help you visualize realistic, new.'exciting 
possibilities for your life. And once 
you begin to realize the extent of your 
own mental resources, your vast 
mental capacity, then you have passed 
a milestone tn your life. Your 
self-confidence increases, you develop 
a more positive self-image. Your horizons 
broaden, your own world expands. 
Then you are well on your way to 
enjoying greater satisfaction, greater 
success and fulfillment in your life. 

All Dale Carnegie Courses* are 
designed with one clear, fundamental 
purpose: to help men and women 
discover, develop and use more of their 
inborn talents and capabilities to achieve 
a more fruitful, more rewarding life. 
For a free copy of our quick-reading 
booklet outlining the objectives and 
benefits of the Dale Carnegie Courses? 
call toll-free. 800-231-5800, Or write 
to the address below. 
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18 Reach New 
Markets 

holster their sales and profits, many 
US. stnaJJ-busine&s owners are turning 
to oversea* markets. Here are some of 
LrMiir experiences, along with suggested 
resources to help you heffin or expand 
your exporting activities. 
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A 'living benefit" for the terminal] v 
a bill to encourage pension portability: 
an I'fTort to repeal nuindated health 
insurance. 
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28 Checking Up 
Qn Workers 

Too much — or too litUe — probing into 
employe' and job applicant*' private 
lives can be risky for : s ri Hitrijj foyer. Hure 
are ways in avoid costly lawsuits, 


38 The Two Musketeers 
Take On The PC World 

One major slip taught the ninth-hipgttit 
p^rsonal'COLTiputer manufacturer thai 
high techcioloKy Is no subfllitute. for 
constant attention to business basics. 
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32 Don't Be Bogged Down 
By "Equality " 

Rtrtamhifm piifkmtufy those 
owned by women— can get ' 'snarled 
up" by the notion that everyone is 
equal, say* an organisation expert; a 
company, if it is to sut-ceed. must have 
one k-ader. 


41 The New Tax Law's 
Impact On Business 

The recently enacted tax package la 
better than the- rejected budget-Hum m it 
Agreement in tome wspect*, but its 
overall impact cuuld slow the economy. 
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In Spite Of Himself 

A tribute loan ijumv alive leaiier: an 
unusual yet thoughtful Kew Year's 
gift; a rejection that was a bleaahijE In 
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33 Travftl-Free 
Commuting 

Working at hmn* on a company 
|j:lv rail iiu arrangement known as 
telecom mutiny— jjruwmyr i-asier 
thanks to the advent of voice mail, fax 
machines, and powerful, iow-c-ost 
personal computers. 
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SB Regulation 

Yfiur responses to these questions oa 
the n»|fulatory climate f&r buiiim** will 
be used in a forthcomirijj; rimjnr article 
on this crttknl issue. 
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Set Your Sights On Foreign Markets 



Small businesses should not lose 
out on foreign-trade opportuni- 
ties out of fear that they don't 
have the necessary resource or 
know-how. That s the basic mes- 
sage of this month's cover story 
by Senior Editor AJ Hokinger, 
which sbrte on Page 18, It con- 
tains a wealth of information on 
what smaller firms need to 
know about seeking markets 
abroad. The biggest challenge, 
you'll find, is overcoming any 
assumption that international 
trade is limited to hip companies and that you would be quickly 
overwhelmed if you tried it. As one expert told ufi p "You'll find an 
awful lot rif peottta to help you. 11 We're sure this comprehensive 
package will help many readers deckle that international trade 
isn't aa daunting as they might have thought 




The many hate worn by small business managers include that e$ 
personnel director, and the article on Page 29 deals with a very 
sensitive matter in that area: investigating employees and job ap- 
plicants. It points out that background checks not only can produce 
essential information but also can produce* lawsuits for Invasion of 
privacy. You'll find guidance on how to achieve the former and 
avoid the latter in a report particularly relevant to today's 
workplace. 



Update: An article in our November 1989 issue described how the 
Midnight Basketball League in Gknarden p Md.* was keeping young 
people occupied during the peak crime hours, The league has since 
been cited by President Bush as one of his 'Thousand Points of 
Light/ 1 his term for the voluntary efforts that help build a better 
society. More than tfJ local companies, most of them small firms, 
provide critical financial support. They are points of light, too. 




Robert T. Gray 
Editor 



Tlx accident itself was simple: a panic 
atop on weJ pavement a sideways skid, 
a minor Impact. No one hurt 

followed by the high cost of a vehicle out 
tor repairs, Followed by productivity loss. 

With that common scenario in mind , you 
might also want to consider the following; 

Our Chevy 5- 10 Btaier 4 Door is the only 
one* In iu class with ihe braking skid control 
of standard 4 wheel anti lock brake* (ABSJ, 
Every Chevy Astro Passenger Van has sun 
dart 4wheel anrj-tock brakes, and Astrtfs 
abo the only compact van available with aJJ 
wheel drive and standard 4 whed anil lock 
takes* And every Chevy pickup. Including 
our teas* expensive, comes with standard 
rear wheel ami lock brakes? 
titti Chifvralet Beet Sales* I 800 
rbousty can't help vwj in every 
; filiation. But if we can help your 
Fes avoid trven one accident., you may 
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M«sNng anerw nwii requirM 
technoioffjt and iUtffniftfttioH, 



Home- Grown Energy 
There Far Thi Harvesting 

Your October editorial |"U.S- Energy 
Problems Won t End When The Middle 
East Crisis Does"] outlined important 
ways to increase energy production. 
But how could you fid) to mention the 
value of fuel from crops? 

One nf our nation'!* greatest re- 
sourcea is land, And our farmers even 
now produce more than we need for 
food — with the capriTiilsty To prow much 
more. 

Studies have already shown the f easi- 
bjlity of using- many grass ltojm for 
fuel. Even rf we could us^e a auhHtiLute 
only for smaller 
cars and trucks, 
the savings in oil 
would be confiider- 

In addition Lo 
our pattern busi- 
mh t my husband 
and I operate a 
productive farm in 
Illinois. With tech- 
nolojsTY and ik ter- 
mination behind 
the farmers of 
America. we 
would be delight- 
Ad to help solve 
the energy problems <rf nur country. 
Marie Petersen 
Central Pattern 

Cost Shitting Alone Won't 
Salvo Health-Cos I Problems 

One n%ht eaaily jret the impression 
i from "10 Ways To Cut Your Health- 
Care Coat* Now" [October] that finally 
we have answers to Lhe chronic and 
evasive problem of e^catatirij? health- 
insurance premiums. But a number of 
the solutions therein reprint nothing 
more than cost shifting, which does not 
really get to the root of the problem, 
our nation's runaway spending on 
health care- 
Cost shifting at best olfrrs shurt 
term relief for business. 

Incurred risks drive health-car* 
costs, which then drive premiums Con- 
frequently, employers with above-aver- 
I age risks or who have a greater [sropor- 
■ tkm of older employees in their work 
forces will most likvlv experience high' 
«T befilUt-inaunmee costs. 

Those chopping around for alterna- 
tive health ptcw carriers might be wise 
to consider ones that community -rate 




WJ I 



(rather than experience-rale | ihiur cli- 
ent base. 

At the same time, let me caution that 
frequent switching of carriers has a 
cost all of its own, namely that of nar- 
rowing down the number of carriers 
willing to even quote on a group thsit 
change^ carriers from year to year. 
Walter D. Rogers 
Chief Executive 
Family Health Plan 
Ntrwt&n, Km* 

Don't Reduce Mental- Health Care 

The idea of eliminating or curtailing 
coverage for mental illness and sub* 
alance addiction!* is at best the ostrich 
approach. Dollars 
lost in absenteeism 
and reduced pro- 
ductivity due to 
mental f emotional 
problems and sub- 
stance addictions 
are the most ex- 
pensive health- 
care costs that a 
business can &pe* 
lienee* 

Even for small 
businesses* early 
detection and early 
treatment of Lhese 
problems coristi- 
tute the sound business approach, 

I recommend that nil businesses con- 
skier the benefits of making an employ- 
ee assistance program LEAP) part of 
the benefits package. 

Properly mh, an EAP can be coupled 
with good insurance coverage to yield 
significant com saving f,»r Inr^ ur 
smnll businesses. 

However, businesses should be very 
skeptical of private for profit hospitals 
that offer lo set up and manure an 
EAP for free or at significantly re- 
duced rata*, At its belt* thii is a loss 
leader, and you can expect the cost to 
be made up in expensive hospital unci 
professional fees when treatment is 
necessary. 
Brady Morrimn 
Area Director 
Crvssrixids 

(Mental Health and Suiwtttnw Abunc 

Authority} 
Mount Airy, AtC 

Risk Nets' Hidden Risk 

Although 1 itm impressed by the cost- 
cutting suggestions, the one suggest- 
log transferring high-risk employees to 
she state's high-risk |jod1 needw to be 
retracted. These pools are for people 
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GUARANTEED MAINTENANCE 
GUARANTEED PARTS. 
GUARANTEED TONER SUPPLY. 
GUARANTEED PROTECTION. 




Now that's what we call Performance Guarantee: 



The best copiers money can buy now com* wan u,e 
best protection money can buy.Ttvs Rarfrjmance 
Guarantee* program. With it. efverythmg but the 
paper is covered, from comprehensive maintenance to voir 
loner supply. Ift your Canon dealer s written assurance thai 
your copier will gave you lotal performance: 



Whether you choose the versatile NP202O. the conven- 
ient NP 1520 Of the compact NP 1020 copter the Rartacmance 
Guarantee" program, offered by your participating Canon 
data wlifgm you rraie copies wJlft mere confetonce. 

Fat more rtormaliori call 1-80O-OKCANON or write 
Canon USA, he, PQ Ben 3900, ftorte, dims 616 14 



Canon 



C-rcl* No 1S fm q*a^r S^vine Curd 

9 two rifeim u&a. . ii« 




JOINT VENTURE 
PARTNER WANTED 
for development of 
new oil and gas Held 
discoveries 
worldwide 



PU&J€ writ* 

Petroleum Joint Vemuf e 

P.O. Box 2097 
NtiVfidi CUy e CA 95059 
USA 




VANGUARD 
HAS PLANS POi 
YOUR RETIREMENT 

If you're se1f-t*mpli>yedora 
small bu si ness owner who 
wants to establish a retirement 
pl a n . con skJer the Va nguard 
Qualified Retirement Program. 

Retirement planning 
doesn't have to be difficult, 
Vanguard offers three prototype 
plans, compliance with all Fed- 
eral standards under the new 1 
tax laws, low costs, personal 
toll-free service, and more than 
30 investment options* 

for marc complete informs j m . Ltidikhnjj 
Hdvi'u it v r^-. . h j rw"i i nJ «.- *i>rn*ei r caJIfor 

RrUnrnwnt I'mann > K « i K- n\ ;[ cirrfuLly 
befrtrt ytni invtft orKftd money 

for more information* 

Call I-S00-662-SHIP 

TH^fimjardGROur 



who do not have coverage available 
through an employer-sponsored plan 
and who artj a high enough risk that 
they cannot aecure it through *tanduni 
individual ehnnnels. Generally, the 
pluus have substantia] contract limits 
tiorui and cost-a harinp by the partici- 

If you force? an employe*? into the 
pool, you may face a discrimination suit 
baaed rm age or ifealiility. Employers 
with 20 or more employees have to be 
particularly careful because COBRA 
protects employees from the lo&s of 
coverage should an event occur making 
tin.* employee and/or the employee's d£- 
j>endent ineligible for coverage. 

If <me einpUj.Wi.- ur dqwrnlMiii irntU*-si 
a ait utition where the cost is bcirtjf 
borne by all other members of the 
group so that the group may not he 
able tb offer coverage any longer, then 
the tfruLip should stop its plan* and ev* 
cry p*n«m ^nvnld purrhaw 
hi?* or her own individual 
insurance. 

Cki eland Financial 

Grnup 
Cleveland 
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for our health care through direct pre 
nijums, through hjffher cinstm for tfuods 
and services as our employers pay the 
premiums, or through taxation, hut we 
must — and do— pay. 
RuiiMond Curr& M.D. 
Chira&o 



Managed Cars 

i agree that manajfed care 
will be the health-care »- 
sue of the m 

We are a small company 
of less than 5U people. We 
mcorporated aome of the 
coal -containment features 
in our policy three or four years ago. 
Our city is just small enough that 
health-maintenance organizations and 
preferred-j.iriT'vii3trr organic linnn are 
not readily available. 

We have, however, added features 
nuch as mandatory second opinio ei prior 
to Nursery, as well as preadmission cer- 
till radon. 

Of course, we have had premium to- 
ereaae«, but I hate to think what they 
would have been if we had not made 
policy change*. The changes do not di- 
lute the quality of care. They haaioilly 
trigger a thijtijrhtful review of each 
case. 

Cliff Schrotder 
Executive Vice Prmident 
Tran-Tw Corp, 
Columbus .Web. 

There Are Merits 

To Canada's Health Flan 

Yfttir argument that "Canada's Health 
Plan la Not For importing" [Benefit* 
Update t September J overlooks the far I 
that any increase in laxea to pay for a 
national health plan would be offset hy 
the abolition of coat* for existing 
health-insurance premium*. We can pay 




A Widening 
Education Market 

We were delighted to read your AugURt 
cover story, "Tupping The Education 
Market" Jt was an excellent primer to 
what w actually » combination of f*ul>- 
marketA iuftW. pruscliuoi/child carc T 
public/ private elementary and hifth 
achoob. crhunrhea, parents, *te + )> 

Your readers may want to know 
more about h trade organization that 
represents and promotes an open mar- 
ket fur iKmcaEional producta and ser- 
vices. They should contact the National 
School Supply & Equip- 
ment Aa«ocm«.iiiii, -Atyj&i N. 
14th Sl, Suite 400, Ar- 
lington, Va. 22201; or call 
(7081 52*8819 or(fS00|89^ 
5550. 

Thanka for providing a 
-n-jLt servii-e Ti i ifcu- busi- 
ness community 
Thn IJi)f! 

Krrru hiw Vic€ f*i wi rf* 1 / j t 
Mtitituiut St'kotit Suppty 
Equipment 
Association 
Arlington. Va. 

The Bood Old Dait " 
floalty Were Better 

After reading Jnt? CosflmHn , , i s article in 
the August Entrepreneurs Notebook 
|"t"Jo3[n^ That First IhraY'l 3 wonder if 
1 nhouM Ih? inspired or merely long for 
the "good old days, 1 ' 

Mr. Coasman related an incident tint 
hnjsjwned in 194(1. [Mr. Cositman sw- 
ceed«d La hb fbrvt ftxjMirting venture— 
Hhippin^ laundry soap overseas— tag* 
l>- ihmuph his determination to seal 
agre^menLi un the ttpot.] 

In my experieocc. if he attemjited the 
Kiime thing today, with each and every 
step lie would incur a delay of two 
week* to two months while "our law- 
yers looked it over," 

S--v-i-rt ln-li- i enjoyed the article, 
Rohrrt K. Ituuehrr 

StHd letters to Editor* Nation's Busi- 
ness, ISIS H Sttwtt, Washing 
to?i t B.C. SQQSf, and include yout 
pffotH' tjutttht f heifers addressed to 
tkt Editor iritt A* corunrftfrurf /or pub- 
hntUon utiles* m$ writer requests 
*itkfnr);>it\ titftl thvfj ttwy br rdittd and 
condnmrd, 



I! NTREPFtENEUH'S NOTEBOOK 



The Next 
Challenge 



Sometimes when yon try 
in suSv*' ,i imihlem, von 
end up wjth a more com- 
plex one, each in turn 
nresenlinu more exciting Hud- 
|eTigei+- — ^ijd sometime? frus- 
trations. That's what I have 
faced during 40 years us an 
ginecr, 3& of them a* an entre- 
preneur, 

I w*fl drawn to aviation af- 
ter high school, so I enrolled in 
an aeronautics program, 
where t earned mechanic's and 
ground instructor** Utensil. 
Afterward, in the early '4(te» I 
unlisted in the air force- and 
was stfltftflwJ to train :^ a pilot 
Daring my flight training. I 
bec&nnC fascinated with the 
way that the clear-plastic gran 
turret* littered Loth protection 
;Ult j visibility. 

After aorvic^ I btudied cu^i- 
neeruig M Syracuse Univ. i 
ty, where T won first prize in a 
tlVriiin foin petition with a We* 
ty cutoff valve for an aircraft 
l-jytlmiitie system. But I was 
living anck-r the t.il Bill, and 1 
roufdn'i afford Lhi- rust of pai- 
ujrting the device* 

While earning ray de^n^e, T 
was employed part time at the 
Syracuse Material Teatin^ 
laboratories, whure I workn) 
with silicones as* protective 
shields. It ii truck mi 1 that litjue- 

i vintr the bubble turrets' plastic material would nmke ii 
conform Uj the objective oflonfr-lasting protection. 

I later worked at Republic Aviation, which had wind 
tunneia for testing aircraft models, but it wan uome time 
tHffGre I *aw how my experience there would fit into the 
total picture of what was to be rny bus iniwa career. 

1 continued to experiment with silicones and pltusdc^, 
fivi'NluLiJIv eomintf up v k r l^hke crosH (inked puly- 
( ner^ resin thai waterproof* and siren (ribtriw iiuLsoary 
raid is impervious in arid niin and chemical attack. 1 had 
this patented, and K beeaini 1 the basis of my huKinrati, 
PermaJection Corp, It wasn't long before 1 was out oil 





PralicUafl Pfcain; J, S. Wyntron the NYUmmpw 



JS. Wtftirr ts ttu\fi>tl Utfrr <riti? inrsirft'trt ^/YVnmj^r- 
tiort Corp.. tJti*tQJatNair& Aw> r Richmond Hill JV.E 

^jfwdmf with $periat iiwiph Us ciir mwtinff thu chat* 
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= i iv iftvri (vfK.fi i-kEi M fW from 
New York University). 

Sfoev the early I960*, our 
company ha* worked on re- 
storing and preserving land- 
marks such the Wett Wall 
of the U.S r Capitol r the Statue 

Of Lik-rU''-. MUM'tLLIi nf [ 121 III I 

Kntbn. and ihe New York 
Stock Exchange, Other New 
York ( iiy rtrilcturcg protect- 
ed with our material include 
the Genera) Elect™ head- 
quarters, the New York J u 
vita Convfeoticm Center^ And, 
can the New York University 
(■a mutt*, theTO-yeaMltl Shim- 
kin il;dl. the li l" ^ story Pi- 
cas?* sculpture f antl the two 
high-risw Silver Towers dv* 
sipn-d ].M. fVi. 

In the late 197<te, I waft lak 
mg photon of one of tht^ 
projects at NYU during a 
rainstorm drivea by fierce 
wind. :mhj I h- 'i H-t'd tiisil I li*- 
un treated reinforced concrete 
looked wet but the part treat- 
rd by my comiwny looked 
In, TliPrn I remembered the 
wind tunnel If wind could 
drive ittid ruin so deeptv into 
asurfiHv that it i-aum*) dam- 
age?, then 1 could simulates 
fores? liks? tluat pniduced in a 
wind tunnel to inject my clear 

material to iiwulu w a^u \uu\ 

erosion, decay t and agi^tf, 
I designed and built a hitfh-speed air-injectkm machine 
that diwe my coating deeply, m iayern. Moreover, the 
depth of penetration K«pt the ponw in the trtone open, so 
that the structure* wuki breathe. They would not rrack 
the coating or hold in damaging moitture, 1 f\sx4 the pro- 
ce^s u-Ktrd us :i )ijLi, ami I hen I Sekl-test4>d theequipmenL 
I patented the machinea and the application proeesER< 1 
now have a patent pending ff.tr u prowa* that combitsejt 
Bted and stone preservation tech nolo jify. 

The application of my PJ reain to the eaglea Hanking 
Madi.Hon Squim- Garrli-n ban lasted mnrt»than 14 y^ara — 
with no cnwrkn. Other diHjp |*MLi'irmjon applieatians of 
mine — before the proeeiw waa pat«?nted — have laated 
more than 30 y«ars without needing repairs or refloating, 

The ehaJlen^e now facing my buisln^a i^ to bring the 
process to a wider marketplace, which cuuld include n>ads 
and bridges TbAt marketplace will decide whether thi» 
WW long nin^e lechnolOKy is as v^luible m I think it fa 

Whatever form it takes, this next chiding*- will cer- 
tainly he u» n>infile\ tt± dwcnverint;, twrfectini{ r and lest- 
ingtbenew proems in the first place ft 
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Managing Your Small Business 



Cost-cutting trawl strategies, simpler accounting, 
and tke perfect product aebui 



Bij Bradford A J/rAYr 



Tike A Breather From Bills 

la your firm drowning in debt? Try re- 
organizing without u Chapter U bank- 
ruptcy filing one expert advised. 

S^-ek Li "nionLtiTsilirj" 'if Mil Oi !M d&ys 
with unsecured creditors, says Miehiiel 
Bu&ch, chief executive officer of the 
Wharton Resource Group, & Chicago 
consulting firm. Be evenhanded with all 
creditors, he says. Explain that you in- 
tend to pay fully once cash 
is flowing again hut that 
you need to negotiate now. 
"Whatever [creditors] get is 
better than nothing, 1 * he 
says. And stick to whatever 
you negotiate, 
During the moratorium* 
pay cash for good* you need, and get 
rid of unladed inventory. Cut operat- 
ing costs. Try to raise gross margins 
Mi long as sales won't hart Put more 
effort into marketing. 

After M days, you should know 
whether the plan has worked. If noth- 
ing else, Bu&L'h says, the manager in 
arrears can atop ducking phone calls 
and can "take a breath. " ftp 



SALtS 



Ways To Incrtasa Ontirs 

Your firm can improv- Uy - ■ >c(bsl r*<i- 
ing its present sales base T says Warren 
H Ian ding, chairman and rhief executive 
officer of the Customer Service Insti- 
tute p a consulting group in Silver 
Spring, McL He offers thesu ■ | hvlp 
boost sales: 

Give prire breaks for larjper orders 
or highervolume service. 

Offer related products such pg acces- 
sories or spare parts for equipment 

Stijf jEest new products for customers 
to try. The word "new"' ha* a ' magical 
effect* 1 on customer*, Standing says. 

Sell at clearance prices those sur> 
plus goods that customers might not 
buy at regular prices. 

Track buying tmNu of customers 
and watch for amy decline in orders. 
A*k why they're buying k-se 

Tell cum tamer* success- s lories of 
'iHirr customers with products eir .ser- 
vices 

For more customer-service help, call 
. 1 'us turner Servic* Institute at m\i 



MARKETING 



ACCOUNT! 



Kiosks: Low Cost. High Traffic Simpler Method For Small Firms 



A kiosk can be the id^&l location for a 
start-up retailer- Leasing experts and 
experienced retailers say kiosks otfer 
Sower rent and more tniflk than retail 
shop a set back along the walk 
The Plus Cos, P based hi Waco, Texas, 
iv mil* mail kiosks for many of its 
Monograms Plus franchises , which of- 
fer sewn -on monograms fur clothing. 




A ktaik ft tt a Mmwftram* Phut 
franchise in Faitrtrvviftr* N C 



Start-up costs for Monograms Plus ki- 
osks, not including equipment, are 
' typii'Lilly le*s than half of an in-linr 
^tore," say* President Larry Meyer. 

Kiosks are great for small, impulse 
buys such as jewelry. T-shirt& fc or can- 
dy, jays Daniel Arian, leasing represen- 
tative" Tor the Cleveland-baaed Forest 
City Enterprwen Inc., which owns aev- 
eral malls across the country, m 



EXPtMSFS 



Travel Policies Cut Costs 

A [irate I policy that lowers airline faro^ 
can Have money for your bu&> 
news. Ron Rjshagcn P president 
uf Pueifica Pla^n Travel in [job 
Angelea, says small firms can 
save 13 to 17 percent in travel 
costs by bargaining for re- 
duced rate* as pan of a rravel 
policy. 

Monica Luuermnn, travel manager at 
Kinetics Technology International i 
Corp., a construction firm in Monrovia, 
Calif rp negotiated cuta of 15 to 20 per- 
cent in certain advance-purchase fare* 
for flights that the firm's employees 




A study by the American Institute of 
Certified Public Accountants shows 
that more than one-third of the CFA& 
see pruspectjs for use of a simpler set of 
accounting standards for small firms. 

The respondents said that instead of 
using the more complex GAAP stan- 
dard* (generally accepted accounting 
principles J, they use OCBOA— 4 'other 
comprehensive base* of accounting/' 

QCBOA statement show a nWn 
cash flow, bavs Larrv Griffith, a CPA 
at Moaebnch" (iriftitli <\> , i ra [>v* 
Moines, J own. Hr says OCROA forms 
let small buainesisus J prepare a system 
that suits their needs." He adds, how- 
ever, that banks see OCBOA as lesa 
thorough than GAAP. B 



Thi Winning Product Launch 

Some new product? can be too innova- 
tive, nyi Paul O'Connor director of 
The Adept Group, a product-develop- 
men i firm in Huntington, Conn. "Prod- 
ucts that do not strike a chord of famil- 
iarify with thv customer have n lower 
probability of success/' he says, Their 
innovativeneas puts them at risk of fail- 
ure." 

Be sure tm; consumer perceives your 
innovation as better than the status 
quo, O'Connor says. The basic test is if 
customer* perceive the product to be 
superior to what Lhey are using, he 
say a , "If we cannot validate* thai wo 
are at risk in going to market 41 0 



MM the moat, Lauerman and her travel 
u^'U fi-Ts'ja.liMj airlines Ui \r'\yt t i.Si* b 
lirm lower fares by showing ittt buying 
power — whore, when, and how 
often thtr firms employees 
travel 

Lauerman suvk thai lo rmvu 
further employees take con- 
necting flight* if ji means & 
lower fare. She asks iheni not 
to change travel plant on the 
ruin) in *-han^e can hurt n fare din- 
co unit Shtt als^i asks employees to get 
Saturday -stay over diacounta whenever 
they can, "We hftve a very strict travel 
pijlicy/' I^uemian Hay«, M and we wry 
much enforce it. r " H 



Introducing The Blue Chip Enterprise Initiative " ^ 



■^Liijstfcjj shuw small hM^inciTOgcnicr- 
; ne much r>t mc mnov^j'm and new j.->bs 
LhL5 country ctijoys They arnhe fllue 
CWp companLttd today Bui iw* they are 
Ln mu; unprecedented pressures 

Providing small bLLSirte&scs wuh 
proven method* for meeting these chal- 
lenge* c*ne of the best ways r« improve 
their competitive capabilities 

This 15 why Connecticut Mutual Life 
Insurance Company, with the endorse- 
ment of the US. Chamber of Commerce, i 
LnuiLhing the Blue Chip Encerarbc Inioanve 

I h,i5 IniUaovc Is designed to seek 
out —and learn from— companies which 
have already demonstrated the ahtlirv id 
overcame i Mleni^s J" uituurj^c the* 
companies id *haie their case hisiun ts k we 
have developed the 8hie Chip Enterprise 
Award From the award apo3icanons r we 
W |J| . nil .L-.-rh-ii.Lhk 1 n;nh -.I- f- t in. 
tompenrJvcnes* arid make them available 



*mwitc.ii MjuiJ LlktaPIPrtn 



thmwh psiniLrpanng local and jtatc 
Chartihcrs of Commerce 

As a reward lor >hanng chcir stortey 
and in fecogntoors of thnr achievements 
and quality, designated companies wil] 
receive ejoetisjvt- pubiiaiy and promo- 
?l(Tiiil support. 

there ArrMan\ \\'ay\ ta ftmujpuii 
J Mn the initiative by applying for ihe 
Award Describe wtiai clxaUcng?* you 
have overcome and how Companies 
with five to three hundred employee* 
and at least three years of connnuous 
Mj?enitif>Ti are elijpblr 

2. Nominate your employei, client*, or 
a company in your community 

3. ftwncipHic in me Forum* in which 
ideas will be shared. 

Hem ft ttorlrs 
Up to tour Blue Chip Enterprise* will 
he deputed Iut an uw;ird in every ;.w 
attd The District of Columbia Fn>ni these, 



fifty one exemplary busi- 
n*iscs~cme fmm each 
area- will he identified 
Ulnmarely. three National 
Representauves will be 
selected and invited to 
attend the US Cham her of Commerce 
Annual Meeting in WjuJunpon in ApnJJWI 
Ml funics JHut Br Submitted 

January 31 ,1991 
Review will be conducted by an inde- 
pendent pane] of expens in enterprise 

K>2 uHnplrir m formation l.UJ IHOO- 
AWAAD91. 

Connecticut 
Mutual 

Citda Ha 3 an Him'-** Sor V Js« C«d 



Dateline: Washington 



Nut kin'* ButtipiEii Det^Bil 



What's happening in the corridors of power 
that trill affect your business. 



By Mftry Mr Em > « 



ENERGY 



Outlook For Independence 
Is Linked To Education 

The U& Energy Department will ftodn 
submit its recommendations for a na- 
t lonul j - 1 » - - r u T > strEite^j to President 
Bush. But Energy Secretary James 
Watkira says America's ability to meet 
Hh energy-related challenges will de- 
pend ultimately an its *uecee> in im- 
proving the UJs. education system. 

The Grat priority is to invest in the 
human brain/" Watkiiw told the Associ- 
ation Inajders, a Kfoup of bufiineas mid 
trade-association leaders at a meeting 
at the 11, S. Chamber of Commerce. 
Only then, he said, can America emerge 
from Its current ''quagmire of science 
and technology illiteracy" to solve the 
technical problems it face* m becoming 
more energy independent 

Watkina said the new dean-air law 
will serve as a "very so! if I base" fur a 
national energy strategy . "Without [the 
law], I don't think we'd have the incen- 
tive to dn the things we have to do/ 1 ■ 



BENEFITS 



Lower Income Employees 
Eligible For Child-Care Aid 

The long dispute wer an expanded fed- 
eral role in child care was resolved in a 
broad compromise combining two ma- 
jor elements tsf what had been com pol- 
ing plans. 

One in an expansion of (fat eamed- 
incomtfi tax credit— up to about * I .CKKJ — 
for families with dependent children 
and earning under JMO/HW a year. The 



HIRING AND PROMOTION 



Employers Win Major Fight 
With Defeat Of Quota Bill 

Rusine&a escaped a potential litigation 
nightman* through defeat of a cwilr 
ri%ht* bill that would have overturned 
jab-related Supreme Court decisions 
that business had welcomed, 

Frederick J\ Krehss, manager of laticir 
ami human-resourcea pcilkry at the 
Chamber of Commence, disputed the 
claims of the bill's proponents that the 
legalatlon wauki not bive resulted in 
hiring 1 quota* 'The bottom Hue re- 
liiton*/" he said "If you can be hauled 
into court by the numbers, you will hire 
by the numbers." 



REGULATION 




Emrn Swntnrf Wntknut urges 



tuM earmarks JL^tf hiUioct over five 
years for the expanded credit. 

The other element la a new program 
of state grants that will total $2_r> bil- 
lion over the next three year*. States 
will use the money to pruvide direct 
child-care service* or to mcreaa* their 
availability. 

An additional feature eaLihljahes* a 
credit for lower- income worker* to 
help pay for health insurance for depen- 
dent children, M 



Under the measure, employe muM 
have been found iruflty of discrimina- 
tion based on race* and ftender- related 
numerical difference* between their 
work forces and the work forces in 
their communities 

The hill also would have expanded 
darn aires uvrubhlt- M plumtirTs in job 
related dbtcrirnmatbn auita. 

The fight over quote* Md damage* is 
expected to resume next year, when 
congressional proponents of this year's 
legislation are expected to intnxluce a 
simitar bill President Rush's veto of 
the rivil'rijfhtH hill that Congress* 
paaaed this, year waa upheld by a one- 
vote Senate margin- H 



New Air Law Directs States 
To Help Small Firms Comply 

A provision of the new federal dean-air 
law requires states to provide compli- 
ance to formation to small uompLLnie*. 

Thy statute mandates redaction in 
amissions of various substances as part 
of li massive new complet of regula- 
tion*. 

Among the types of small businesses 
covered are dry cleaners, printers, bak- 
eries furniture finishes paint &hopu, 
funeral homes, and laboratories. The 
legislation defines small businesses as 
firm- ^sie rating leaa than 1 00 Lotts of 
volatile organic compound*; and air tox- 
ins annually. 

The law requires that states establish 
firoi>-iiurt j s fur explniniiitf in !umlerhni- 
caJ terms what i* required of umall 
firms within their border^ specify the 
various deadlines for compliance, ami 
provide direction on methods that small 

companies may pursm- u h-i (lit- iv 

quireinenti*. 

The program was added to the House 
version of the dean-air legislation as an 
amendment by Raps, ftick Boucher, D- 
Va., and Ron WyiJen, D-Ore. Buueher 
suffpeKts that small companies eaJl 
their atate air-pnlluiiun regulatory 
agencies fnr rlelaih on wbeo pnO PffOtt' 
dea expect to have information avail- 
able, m 



mm FORCE 



Employers Win Important 
Change In Immigration Law 

The immigration bill that Canitre&s 
passed before it adjourned in lute Octo- 
ber included significant provision* 
sought by busineiiH. AmonK the most 
important Ix an expansion of the num- 
ber of employer-sponsored visas al- 
lowed annually for skilled workers and 
their family member*. The legislation 
raisca the number to 140,000 from 
54,000, 

ip The provision will expedite U.S. 
eumpaiilea' ability to bring highly and 
less-skilled worker* here and will tip 
nifienntly reduce the nearly three-year 
ImckloK of skilled workers IJ.S, flrm» 
are aire till', wnihrj^ In ^nnir ml" *l 
'"'■;ii:ir>." said Jill Si'heEdnipy associate 
manager fnr employee rebtbns ut the 
U.S, Chamber of &»nmarce. B 



Congress never attacks definitive voice for 1 Rtsimss 

free enterprise i ipenly. Bui talk is in Washington. It is a single voice 

cheap (in Capitol Hill and it is with the strength of millioas, a 

costing American lius-mess billions, federation of 18tt0fH) 1 assesses 

I letf ilatti ms iirwl misimidet i fcuw? and small, *Utie and local 



00^7 threaten not only tout sur- 
vival but the very fiber of society. 

The IJ.S. Chamber believes 
in fret' enterprise and fjghLs 
for it With programs and policies 
that strengthen the economy 
and maintain a sumdard of living 
envied around the work). 

The US. Chante is the 



chambers, trade and pmfessjorail 
oi^ikitions and American 
Cftambers of Commerce abroad. 

Its a powerhouse no 
sjH'cial interest group can match. 

Capital is the fuel < if free 
enterprise and the US. Chamber 
sii[>[M«Ls incentives Ui save 
and invest to keep it flowing. 

Join lln*l -S( Uuif iiImt. 



Tlie t -hamljer is fighting to 
cm capital gains taxes and 
prevent ;idi lltional ta.\es. it is 
pushing Congress to accelerate 
ene^y independence. And is 
fending off costly mandated Vhui- 
efits, knowing that the common 
goo< I is licist semi 1 when enter 
prise is free to take care of ilse& 

Call l-WMMSMS^jaidjoin 
uV US. fhaml h<!'. Doit today. 

Join the fight to put free en- 
terprise, and the economy along 
with iUwtk on course, ' 



Natron 1 *! Pufiint-rsn ht'ci:mtw Vftff 



Growing businesses share their experiences in creating 
a nd ma rketing new products and services. 



An Omaha Telemarketer Rings Up Sales 



For many Americana, "telemarket- 
ing" means a telephone call that 
interrupts dinner, from someone 
selling something that no one In 
his right mind would want to buy. 

As Steven A. [del ma i: \> <piick to ex- 
plain, he and hta company— Idelman 
Telemarketing Incu— are not in that 
kind of business "We understand that 
every call we make fa going to som*- 
body else's res idencu," he flays. "U s 
t hi-ir telephone. W** try not to contact 
somebody at dinner. When somebody 
indicates that he or she wishes u> esit a 
phone call— and Lhev can say it in the 
tone of voice or a frustrated breathing 
pattern— we have the obligation tn hon^ 
or their desire, Kind to do so politely/* 

1 del man, 43, and bin wife, Sheri h are 
the principal owners of ITi an Omaha* 
hagt-d company whose nearly 4,000 em- 
ployees— working at sites in Nebraska, 
Kansas. South Dakota, and Florida- 
will ha^e made around 2f> million calls 
by the end of this year. 

ITS. founded less than five years ago, 
.:- nrn ipf ri,.- lam^t *»f whui alt dn 
ulemarkotinjf Service bureaus. It Is an 
outbound service bureau, a company 
that piece* telephone calk on behalf of 
other companies— in ITT's case< a total 
of about 75 banks, publishers* insur- 
ance companies, and department 6 Lores, 
M well as C oB i gai and universities- 

Inbound service bureau*— the com- 
panies that take calls placed to 800 and 
900 numbers — are a somewhat differ- 
ent breed. ■Typically/ 1 [del man says, 
''inbound operators have a different 
mentality, They're not a* outgoing, not 
as aggressive, * Be is just starting to 
get into that business, by acquiring an 
Ohio inbound company with about 100 
employees. 

Tdelman expects ITT'a revenues this 
year to exceed 460 million, up from W0 
million in I960. The sales generated by 
its telephone calls will add up to hun- 
dreds of millions of dollars more 

A* Idelman acknowledged, not alt of 
17W calk will result in sides; "No mat- 
ter how hard we try, just by placing a 



phone call we're going to upset some 
people/' Sut h* improves the oddfc 
against such an outcome by making 
calls from only certain kinds of lists. 
'"We don't do cold-prospect calling," he 
nays "Thn calln wf: make in the con- 
sumer market go to people who are 
present or previous customers of the 
urn* we're representing/' 

He says that his chenta buy HTs scr- 
vices for a set fee— typically, 'i^^^' |u-r 
operator per hour— rather than on a 
: M'r-s:d^ tia-HLh "I don't wanl the incen- 
tive to oversell/ 1 he- *avb. Even so. mea- 



suring ITl's productivity is simplicity 
iteelf: "lin a very tractable medium. 
Every single ou.IL gets a disposition tal- 
ly/' The results have been sufficiently 
impressive to bring a steady itream of 
new clients to ITI's door. '"We have 
done no prospecting/' Idelman sftyi, 
1 'other than two trade shows a year. We 
have ^rown predominantly Lh rough 
word-of-mouth/* 

For all the sleek efficiency of hut 
Omaha operations, Idelman has seen 
tin- underside of telemarketing, too. He 
waa introduced to the business 16 years 
ago h in his native Chicago He was pur- 
suing what rounds, in his description of 
it, likt* a woolly dream of a career as a 



't operator* mtt millmn* 





"When it comes to 
the Bill of Rights, 
I'm proud to play 
a supporting role!' 

< Ji.iki.TnN hi vans 

ACTOR 

1 Regretfully, one of the 
things 1 didn't learn until after 1 
had finished school was that his- 
tory is not only the most impor- 
tant subject, in a certain sense 
it's the only subject. I kind of 
make up for it now by speaking 
out on the Bill of Rights every 
chance I get 

"1 see the Bill of Rights as 
one of the cornerstones of this 
country. It's one of several acts 
of genius creased by our found- 
ing fathers. 

"You could sav that the Bill 

■ 

i >f Right,** constitutes their con- 
sidered thoughts and feelings 
about the absolute protections 
necessary tor the individual 
citizens. 

'It's powerful stuff. 1 




Philip Morris Companies Inc. 

Juiti Philip Mi-mv i 'Miipj.ii.ir> iji. ip 
«iip|vjrt trf iftr KMIunni An til w* r-rlrttrvi i ■ .1 1 
at tlw JiHM M yiinivrnw tif (few UUl Uf JLI K hc» 

Circl* No 4 1 on R«*4*r Same* C *t n 
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MAKING IT 



^sports entertainment en trepre ne ur/ + 
while his wife supported him by work- 
ing aw q veterinarian s assistant. 

tieapondini? to a newspaper rid, J del- 
man took a job in w hat he describes a& 
a classic boiler room — a honk of seven 
phones on seven desks, held down by 
fiwt taJkera trying to tell radio time to 
potential advertisers. Me] man strug> 
gled with his new trade tor several 
week*, but then he got the hang of it 
ami he turned into a stunningly prodne- 
Live telephone salesman. 

Over the next doaen years, he 
worked for several telumarki'tLnff .ser- 
vice bureaus, eventually commanding 
an Omaha operation with more than 600 
phones and l s 200 employees. In 
honoring a noncompete agreement, he 
looked Sifter hif* eU Lighter for six 
months while hi* wife and two col^ 
toigTWi started 1 del man TeJemarket 



ing; he joined the firm n£ its chief i \- 
utivf officer in August of that year 

[ilelriwn's success in telemarketing 
probably owes a lot to hh* natural tnl- 
elites lis a salesman — he has the disarm- 
En |f directness of the breed, and he 
bves to talk— but even mare ta his fas- 
cinatkm with telemarketing itself So 
absorbed bi he in the details of his field 
Lhiu he k co-author of a book on It, Mm 
fw Ma unfit Growth ftt/t/ Mturimiz? 
Profit* iff Outbtmitd Trfctrntrhttftf; 
\ Prentice Hall). 

He can expound at length on the hir- 
ing process, for example and on how 
IT J deliberately keeps potential opera* 
tors waiting for tlieir interviews The 
idea, he safe, ia to test their patience, 
"because you need to bo patient to han- 
dle conwu mere," 

Once operators have been hired, Idel- 
man wants to keep them hired, even 



though telemarketing fa populated 
heavily lis v lui<eni>. Iirnisewives, mid 
other employees with shallow roots In 
the business*. " We're in an. industry that 
accepts turnover.' 1 he say a, +i but we 
think turnover KtinkK." To hnid turn- 
Over to about onothird of the industry 
norm (estimated uL 300 percent per 
yenrl, he pays us much as ¥8 r 2S an 
linur, ljIus bonuses mid |H"lii ^harins? 

In the end. though, telemarketing 
boil* down to the encounter between 
nj-i-raior and consumer— the call limi. 
may, despite every gwod intention, 
come right in Lhe middle of desert. 
"We tell everybody who work* here 
that you make more money with your 
ears than you do with your mouth/ 1 
Idelman sava. "If you wili listen to a 
consumer, you 1 11 almost never wind up 
with tin an^ry per&oil ** 

^Michael Barrier 



The Glory Of Real Chocolate Truffles 



Last February, The Nrw York 
Times published a brief article 
about a small *tore in W:tterbury, 
Vt., and lifted ita phone number 
The result was, the store s proprietor 
says, "a nightmare, The phone didn't 
atop ringiiig, M To meet the demand the 
article spawned, he had to work 48 
hours without rest 

The reasons for that extraord*- 
nnr> ihU r^-i. The IfVw.v article 
pearcd on Feb, 7—* week before 
Valentine's Day—and the store, 
Green Mountain Chocolate Co., 
soils handmade chocolates of ex- 
M-inrdinarily high quality. 

Green Mountain's proprietor i? 
Jeff HachiTumn, 30. himself a nit of 
a mountain (he stands about 6 feet 
5 inches and weight 23ft pounds*. 
Hia chocolate-stained apron pro- 
claims hia devotion to his craft 

Huehmanii'i store, which he run* 
with his wife and two employees, 
produces a wide variety of choco- 
late candies, including barks, can- 
died fruitB> "moirulp" (nuts and car 
arnel covered in chocolate], and 
butter crunch. BuL truffles are \t£ 
glory. (The Tim&t article quoted 
one local connoisseur who pro- 
claimed Green Mountain's truffle* 
the best hi the world) 

Hachmann hEm&elf makes the truf- 
fles — dense balls of butter, cream, 
chocolate , and* often, nuts or liqueurs, 
which he "enrobes," as they say in the 
trade, in a chocolate coating. The truf 
flea have * shelf life of only two or 
three weeks* junce Kachmnnn useii no 
clwttilcflli or sUbtliaerb 

"Movt truffles are made by machines 
now, 1 ' he says, with obvious dfednin. 



"and they come in a perfectly ruiun.1 
ball, and tbey f « lilted with a corn-syr- 
up center. They" re just balb of gUip." 
Ih ciinlniMt, HavbrnaniK simt^tv.es each 
trufBe'fl fillinj? out of a pastry bag, and 
he produces only a couple of hundred 
pounds of tniffleu each week. They sell 




Jrff Hicilmifln v^;j|f tkt'.tUwvt tooth 



at the store for $14,95 a pound, or 
£21.95 by mail oriter. 

Haclimntih us*rh reci|vs that originat- 
ed with his fathemn-bw N Albert Ku- 
rnin t who wart born and trainefl in Swit- 
zerlMiid. and who now works in the 
a lore i\ few munths of the vear. 



Kumin Was the White House pastry 
chef during the Carter Lidm in iteration. 
Hi- and Hachrnauu met in the early 70s, 
when Kumiti was an instructor and 
Hfichmann a stud em at the Culinary 
Institute b Hyde Pari*, N Y. Th«y Uter 
worked together tt another sthod in 
suburban New York City. 

Green Mountain P which opened Jn 
^plember 1988, is in fact owned by 
Kumiti and his daughter, Ji.iM>\ 
Hachmaun'e wife. Hacliinaaa nays 
he wanted it thftt wny. hecau^te * 4 l 
need somebody to c*niLmJ me, 11 

Hachmann opened a second store 
last spring in Stowe, a &k>resort 
ijiv-'ii Li few miles ikp the road from 
the Waterbury store: he drives 
there every day at fi a.m. tn stork 
the shelve. He talk^ of openinjr 
two more store* near Waterbury, 
and even of buyinjz machinery to 
help him make the truffles, tt 
■am Li Id have to be ciisUmi-rnade ma- 
chuiery, rhuii^ii— imi the kind ihni 
makes the "|riop"— and Hajidimann 
irrnws solier at I the LhuuKhl of tht 
.Sluri.lMQ-plufl cewt. 

"Now it's really ep^jynlili-, ' in- 
says, "because I have minimum 
overhead." (He opened with an in- 
vEsnin'Cit i>f ;irou]ii3 -^lo.dDCi, urnl in 
ha^ never h:iri in born 5 w money.} 
Buying expend ve machinery would 
mean ftommilting himself to much 
larger sales, he savs t iJ sn Vm not too 
tOTti we'll ever g:o that route,* h 

Ymi 1 1 H> s wurKlmnK how much 
clioenliLtr Hjichmnnn himn^lf eftfi. "Not 
that much/' he says- "I nibble on it now 
and then/' And some of you may be 
v,-HLdvrmn about the^ phom? rtumber 
ihui stirred up mo much cxciti'merit 
amon^r Tftr Times' render* If- 

— Michael Rnrrirr 




ADVERTISEMENT 



How To Make Yourself 
Judgment Proof 

Lawsuit explosion in U.S. makes it mandatory to protecr yourself from judgments 
caused by creditors, customers, patients, employees, the IRS, or even an ex -spouse 



For ihc first rime ever you con now 
legally and ethically protect yourself smd 
ytiui firtnfrefrtji from Id ^*Uit*/ creditor!, ami 
the IRS 

A TOW book* tki ( i.irttjfti>tr A.Wt 
pyoiwiittti Gmde. hy lawyer and 
tort-selling auihor Arnolds In .M-.u iii. 
km|., vh^ll kh$tu >uu h»w. 

Just look ut tflilL 

■ Major foolproof tiroicgie** in protect 
your asset.*. Sec page* 44L 

- Tluc <mly kfcu* wuy io pain true freedom 
from debt. Sec pa^c 58. 

■ Three trrii'L'iili cumin ions property 
irufisfer* rnu-vt meet m keep free ;iulI e|ear 
of any creditor claim v See page 9, 

- f 1 1 1* el> assure thai u prt-rtufUinl 
agit-rmtnt a ^mmd assci protection plan, 
not u giveaway program. See juue *| 2. 

* Wbj awst'l protection is huth hhv ; 
h^al and stnnrt. Set 4 puge fi, 

■ Three way* Hi create an frm itbaem plan 
t-rediinr* miwt accept. See page 5H. 

* | In* in W.illy shifi uearrii tinJ income 
jn younger mcmnci* of the family. Sec 
page !5K» 

* I i ; ■ h r i il v ;i I u iiti lc £ i p-* t or i ml e. n sui H 
proofing your a*sets_ See pnyet I L 

■ Twenty haru.<Amen| techniques you can 
^iip creditor* from using against you. Sec 
pages 53*54. 

. fM f f xt-ttit'Mrnl .sfi rm. l J n.\en u.ty* lo 
n'.liiu l-. -.eiMe .n I li--. Kmie preumt <n 
potential liabilities on advantageous terrrm 
tvfom lfsL-y hecoiiu.' u iJueiU tn yciur 

property. See page* 4-6. 
m You e.ni :j s i 1 1 1 1 h;infcruptc> forever if you 
meet one very unporuni umdiikm. Sets 
page ?8. 

* SwLc-hy -unr fcpori on what income i> 
^xempl from creditor l Ilijitiv Sec pu^es 
151 1 55. 

* In* %irtfile nuwl imporiuni m i ion >oii 
MM^i tukt (i Mini j i rhe coopcralEoii of 

crtdttati* See pipe 59. 

* S^encnicral pomu in negotiating 
^tUcmcniN with eteciiiors. Sec page oO. 

» Whcrf d i-u?ii|vkTH |in.K-^i..n;il 

■ivoslamc in Jealui£ with Creditor*. See 
pace o I tC 

* \ powcrlul Mimple leller whuh ihnw. 
fun* in for eiiended puymerti* u-ith 
creditor*. Sec page 77, 

* 10(1** kpal mdbiHl iinruii^lVrnii^ 
USM: h tit tk-ai Ihr IHS. See puf-i' *>3"94 r 

* Muile I leiser which can help you arrange 
m\ out al court scltlemeni. Sec page 75. 

. ThiL'c pttuLipk ich^wiv n - -ct up a hum 
See pane 157 



■ M"u n j V . ...I--...5- hi ot fHLiMin.il 

[)rLt|icrt> . Sec pa^e 

* Aiser tttfnsfrr fftTrJi, 1 nc iwo crucial 
*.tep* ihm mw«i be laken to avt4d trffmlerrf 
of a3i>»d^ that in any way could he deemed 
framluteiiL. See page 6. 

■ Huw in legally tramfer your home m 
□void 4 t t;i \ liahiliiy. Seepage 205. 

* Why your creditor* will atpprw* y^ur 
Chapter S 3 plan in ahmwi every caw. Set 
pup 1 I 14 

■ Two wav\ formiOK a torptimhuii tan 
protect yirtjr j*tcwK See paye I 

* M«itt to limn Vfuil ptT',»ui:il It.ihJiH -liU 
corporate guarantee «- See p*ge 2KJL 

■ creditor^, have eight majir 
nlv.tai k- in pnn^ alfCT nit miL'iv>! m ,r 
limited purincrViip .See piy^e 189. 

* Hie \ingk mciM ellective action you can 
tAe lu iiTimethalrly siu(i creiijini 
hartosrnenr. See page 51, 

* I tow lo avnai npti u when conveying 
an a^et lo u iru*i. Sec pu^c 21i 

* Two potaihlc djs^Jv.uii.^e . io«\ui!; 
Ijikl inin», Sec pitge (62. 

■ Wlien you.! spuuw ami cnihlren ihouIJ 
hold all thi- sJnck hi I Liiq^jralion. See 
p.ijre l\w 

* Advanta^ool pelierjl And limited 
punriLTship* a ntl how io u-»e ihern to 
piok-tM wssci.v. Sec paue 1x7 

■ Hfw lo legally divide t^^eth in a 
murmjic ihniugh mtsU ^ rh.il ilic tnj^mes, 
owners sptiuse twcumes "|ud^inciit pi^hjf." 
See page lol 

* Lrmited parttier^lupM ljii shield j»nui 
inlcrcALs from Ihc reach of most cretJimr-t 
See pjifc I8H. 

* Hiivn to uhkiin li relciiM- hiuri jji JNS 

Mm loc of Levy, See page VI . 

■ 1 Mnwcori^ratkmsloauitdperwinal 
liahfhlt, Set p.iu-i' 

* Why you should miiriL-i|t;i1i"K jik- I'm ;i 
IhMTK^iead Ewnpituti lo protect y^iur 
rights re^antteu of your ruiancial 

mi s, ■■ pnpe 14^ 

■ When lo consider usin^ muhipk- 
Ci'nmrnllnrii. Six p.i^e 30J 

* \n - r k tn importunl tjuusooiis aw^tu 
niflprrr LI .Seepage 1 18 

* Mow lo avoid IRS «cta»c of tank 
aecounij. See page 2UI 

■ When u^ine hiink. mi. oiuiis «. jji lv j 
ver>' dan^crou* pracl*. < See p^c I 

■ Wlit-n hhii h ' vepuraletnJt feiurru rtuher 
ihjiii j joini rciiim . .in lie .uiv.wnagei.iu* in 
protecting a>%eu. See page 20V 

* How io ^ei Iks jurtzurei relewd ami 
vout property hatk See oaec Vl 



The Same Mslonul Us&d In His 
$V\Q00 Seminars At ItfO The Coat 

Ine mvaluahle material found in the 
« ■ ^fiptrff Xh.^l Prtrtrt fjjAir (riiijr Wat 
origmuLly offered only ihrouph ihc authors 
pnvule 1^ I ,fKK> ^etnmars. Nou- lirr the first 
orne. I3i i ^ simc mfllenal i^availahk 
directly in you at ihc coiit! 

II you nwn a-svetii — wheiliei you ure 
mnrricd or single— tnic a fe* minule* 10 
^enotisly a«k youfurlF, "Am J unrtplrlcty 
protected?" If not^ yuu muM secure a copy 
at once t'nr lolal t rrtanLia t proictiion 

Special Frea Bonus 

fleM-vrllnu: hook k ^/oH- t&F$t*l Rwil 
(}wn CtrtjHMulitm Withswtt A tMn'wt f\*f 
U rater SfO hy Ted Nichula^. I nlh rc% r-cd 
liiiJ updated WOjDWUiipiLis in prim 
VMiikiLh Compittc wnhtear-oui 

fottin. t'VrliEiL Jtc of Ini-iMiMliiUOii. 
Minutci, By-Law^. . cvervihme you UL-cd 1 
Sm S3CX1 inow Si2^l.Ki in IcujI Jcck 
alone You'll he vnown the pnw amJ coft?i 
n| ili is|h-* nl LurpiHiiihuis i^ieo, clone, 
rsoo jnotit ,md pro1'i^s«uiid Ynurs Iree if 
yi*u order now, 
One Year Money-Back Guarantee 
Jf The CV*it*p/e/e A&.\ti Prttt^thm 
(itiiitr doe* nol live tip lo your highest 
eipeclHtkmvjuil return it for a prvmpi .ni-.l 
LiiurtcniiH Jrfuhd auv tune ^uhui one year. 

i 1 

YI:S B pJcin* 1 %4-iwJ me a cop> ul Ihf 
Cttmirlrtr Mi\'t Pntfttlkm Gttttir fur 
imi> $2* o« + sj.jo pofta«r A han- 
dling. If I t dw* not live up lo my h ijdieit 
L ipcH:ilhiti^, I may o-iiim it m any tone 
Within one vclII 1'nr n lull rrlin.i! 

□ ElKzlOK^d || my cbeck 
rhiirpernv S i-.j □ Mfltfert Jird 

□ Ajid-.i □ DmctS Carte BbiKtic 



V n m in,-.- 

□ Send my free copy of WiwFo 
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Reach New 
Markets 



Bit Albert & Holanger 



The Arhnr frest Winery 
sits on a cliff 450 feet 
above the Spokane River 
v alley m Washing- 
ton state, a location that co- 
owner David MieLke describes 
as 41 the center of the world." 

Thiil global view extends to 
the vinery's marketing efforts, 
as well. Its award-winning: 
white and red wines are esport- 
ad to Canada, Western Europe, 
and several Pacific Rim na- 
tions. 

But just 10 years ago, inter- 
national trade was far from the 
concerns of the brother-owners 
of Arbor CresL David Mielke 
was a fruit-grower, and Harold 
Miefikc was doing medical re- 
search at the University of Cal- 
ifornia at San Francisco, 

"J got interested in grapes, 
which are fascinating to 
grow/' aaya David MieUte. 44 At 
the same time, my brother wha 
becoming very interested in 
wine. We discovered our com- 
mon interests one day and 
sLrl:..-.i each other, 'Why not %o 
into business? 1 h " Arbor Crest 
Winery was noon launched 
with financial assistance from 
the VS. Small Business Ad- 
ministration (SBA). 

Seeking a nkrhe in a highly 
competitive business do m incited by 
large vintners, they decided to concen- 
trate on dry. high-quality varieties of 
wine. 

Their strategy proved fcucce^ful 
Within four years, soys David Mieike. 
M we were salting wine in snmll amounts 
in a lot of places in the U.S. — la pretty 
much all of the states." Success at 
home prompted the Mielkes to consider 
caching out to new markets abroad. "T 
guess no one told us that we couldn't 
esipcnt, so we did " David Mielke say&. 

Today, about 10 to 15 percent of Arbor 
Creates production U shipped to over- 
seas diitributors sought out by the 
Mirtlkaa, and they say the export share 




Difld Hlelkl udl* Arbur Crest mm* 
abroad 1o ht>l*frr sftirs a?ui profit.^ 



could increase substantially this decade. 

r>;iviri and Harold Mir-lko typify the 
increasingly common breed of U.S. 
business owners who are turning to 
overseas markets to bolster sales and 

profit*. 

As recently as 1983 p no more than 10 
percent Of tUS- businesses exported the 
goods and commodities they produced, 
according to U.S. Department of Com- 
merce statistics. But. two developments 
in the late lyHOs spumnd exporting: 
U.S. economic growth slowed, and the 



value of the \M\'M' M\ u rela- 
tion to manv other currencies. 

Prom 1985 to the value 
r>f Q&i producers' exports in- 
creased flfi percent, to about 
billion. American exiwrLti 
last year consisted of about SO 
percent manufactured irood«, 
11 percent minerals and fuels, 
And 3 percent agricultural 
products and other commod- 
ities. Also last yeaT„ L\S* ei- 
ports of business services to- 
taled about $105 billion Truvi-J 
service receipts and passenger 
fare* accounted fur uboul one- 
ihini nf that total 

The U.S. government does 
not collect data by size of ex* 
porter, hut the conventional 
wisdom among federal trade 
official Ls that small and mid- 
sized businesses such as Arbor 
Crest are leading this U.S. as- 
sault on foreign market*, 

"Ant-cdoially, we have seen 
n [reinelnl'uis si»v-- ; ur- 
ea*" in exporting among smalt 
businesses, says Catherine 
Marshall, the SBA's ns^-jemr.;. 
deputy admin tstra tor for spe- 
cial program*, which include 
interrm Liona! trade, As an ia> 
ainplf- of Ujih hMJifii'^'hed inler- 
esl, Marshall point* to an SKA 
export conference lutvL year 
held in Seattle. "Nobody left," Marshall 
wiy-B, referring to the small-business 
owner* and managers from aernus the 
country, "They all iitt^mled evt-n the 
specific sessions. It clearly bad come to 
their consciousness that [exporting] is 
an important thing" to consider for 
long-term health. 

At further evidence, Marsha I J points 
to the SBA's answer dealt in Washing 
ton, D.C 4 which Nhe says now receives 
" thousands" of trade-related calls a 
month Just a few years ago. toll-free 
calls to the desk "wore almost exclu- 
sively about kMa programs/' Marshall 
ssys, 

TV*e sign* nf nmiiSl busmes^'s prom- 



ID 



Many U.S. small-business owners 
are turning to overseas markets 
to bolster sales and profits. 
Can yoti afford not to join them ? 



incnt new role in global trade 
are supported by two private 
sector studies. 

According bo a new survey 
by Dun & Bradstreet, i large, 
S>w York City-baaed provider 
of domestic and intHnsntinrml 
biuine** se rv ices, only 8.6 per- 
cujit of firm* with fewer than 
lUn employees currently ex- 
port . Yet rtrmn of t.htK t+ize *o 
dominate the universe of U_8, 
businesses that they account 
for^."J f^mml i <f UiU\\ export- 
ers. In cdfnpartaon, while 54,9 
percent of firms with 10,0(K> or 
more employees export, they 
rnjiJtt 1 up only a slightly higher 
Ahurc of total exporters— 31.6 
percent --than small firm* P ac- 
cording Uj survey h was 
conducted of the Dun'a 5,0**0. a 
ji&li&ticuHy representative por- 
trait of L\S. companies 

Kellers of Nation's Bnxi- 
mfe approximately 73 percent 
of whom own or are other wite 
Affiliated with drum with few- 
er than tOO employees, are 
trvL-n more likely than smalt 
busineaaei* tu» a Whole to be involved in 
;1 ,l*-rrmtiNjLLii Lrjik 1 Some lit percent of 
respondent* to a recent "Where I 
Stand" poll attributed at leant tin me 
*aiea to foreign buyers, with the larg* 
est ahture of respondents — Zfl percent— 
pettginK' overaeas sales at 1 to 10 per- 
cent (For additional ntirvey reaulta. see 

page m 

Consistent with thi* perception of the 
SBA's Marshall that Eimatl-huHines* in- 
terest in iaterruttioaal trade la a new 
phenomenon, about 13 percent of re* 
apondcntH to the .Wi/ionVi Business 
poll have been engaged in tssport or 
import activity for leaa than three 
years, with S perrent having begun 
trading only during Lhe past 12 months. 

Many economic and political factors 
are contributing to the ongoing UJ3. 
export boom. But Lhese are the ones 
most frequently cited by bunineu own- 
em and trade experts: 



Smaller U.S. Firms Are 
Less Likely To Export, But... 

Percent Of Such Firms That Export 
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A High Percentage Of 
Exporters Are Small Firms 

Per centage Of All Exporting Firms 
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Korean Com pi iitum Al Home. Thr 

enormous. UJ3, trade defidta of recent 
years are evidence that while US. cs- 
porttf are growing, imports, are rising tit 
a faster rite, Coaggquently, emnpeti- 
lion in the American marketplace in 
more fierce then irer. Says William T. 
Ardwy, mternnLiona] vice president of 
lie US* Chamber of Commerce: 'Toy 
can't protect your home market now 
unie** you also are in the fray abroad. 
If your only experience with foreign 
competitors is right here at home, you 
might not survive." 

Emerging Markets Ahroud. Si w 

market* are popping up around Lhe 
globe, and well-e^Ublbthed tines am 
presenting US. businesses with groat- 
«r trade opportunity, 

Chief among ihe new market* an 1 the 
former communist countries of Eastern 
and Central Europe, which were all hut 



ofattd to Western goods unti] 
thk year. 

Among t?s tab lis bed U.S. 
trading partners, commerce 
with the European Community 
ia expanding rapidly now as 
firm * seek to entahtish fool- 
holds there in anticipation of 
the scheduled 1992 completion 
of the EC single-market pro- 
grain. Thi* unification of prod- 
tn'L standards and ira-ie regula- 
tions likely will make it much 
easier and mom pmftlabJe to 
cqoduct trade throughout the 
12-memner European Commu- 
nity—the EC. 

Trade with Canada, Ameri- 
ca's largeat trading partner* i» 
also growing britikly in iln- 
wnke of the free-trade agrtc- 
ment recently impleTn^nted by 
the two nation r Alao r free- 
trade talk* are set to b^gin 
with Mexico r which ranks third 
in trade with the- UJ3. Uapan is 
sK'..'ion.iL and sotih- are prt'dnn- 
inff eatahliihment of a North 
Anu-nean fret-tnuii- wim.' eh 
thin century 
While 8flme trade bamcrH to Uii. ex- 
|Mjrt» remain worldwide, many have 
fallen recently aa the result of n 1988 
U.S. trade taw thai provides for tough 
retaliation ugairuU perfii^tc-ntly proti*c- 
tioniat nalioruL 

Tht're remains hope thai additional 
harrit^— n^jkM'isillv in the area* of ag- 
ricultural and aerrteew trade— will bt 
knocked down beginning next yw, 
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This wil] come tboui if the approxi- 
mately 100 nations thai subscribe to the 
General Agreement on Tariffs and 
Trade Miccessfully conclude the unjo- 
in K Uruguay mum! of negotiations, 
nuned far the nation in which Uiey he- 
gan in the fall of 19815. 

fnreign sales in times of weak domestic 
demand can help business owners re- 
duce excess capacity or even 
udd new capacity, thereby low- 
ering per-unit production costs 
and increasing the profitability 
of £k!1 aaJejk 

The US, economy was u?e- 
terinjf on the brink of recession 
even before it was forced to 
absorb erai^-prke increase* 
Htpmrnin^ from Iraq's invasion 
of oil-rich Kuwait. And many 
U.S. business owner* and econ- 
omists see weak domestic sales 
ahead, oven if the Persian Gulf 
crisis ie resolved Booti. 

In contrast, many foreign 
economies were more robust 
than America's before the out- 
break of hostilities Ln the Per- 
jsian GulT L'nJfSjii fullseale war 
erupt* or oil suppue* are dis- 
rupted severely, prospects far 
saJes in throw nation* remain 
good. This view is reflected by 
smalJ exporters' respond to 
the t *un's 5,000 survey. Among 
firms with fewer than 100 em- 
phj&ij BtB percent of respon- 
dents expect higher overseas 
sales in 1901, while only 4.1 



percent forecast a decline in trade earn* 
ii-4rs yeiir r EV reriimmntf 41.1 per- 
cent ejcpeet foreign sale* to remain 
about the same. 

The Slumping U.S. Dollar. When 
the U.S. dollar is strong, as it was 
about five years ago, American exports 
LLn.- lis unify more expensive than com- 
ptttittg EOMI produced in nations whose 
currencies are weaker But now that 



Top Importers Of 
American Goods In 1989 



Value 
k Billions) 



Canada 



Mexico E7 ] 25.0 
Uniied Kingdom ~ J 20 9 
Germany Ql6.9 
\ France Q 11.6 

Other West European notion* [[ ] si,i 
East European jib! ions [J 11.1 

OPEC nations Q ^ 3.2 
Taiwan [||ii r & 
Republic of Korea £~J 135 
Olher newly 1 — 1 
induaiHalizod con nine* l_| .13-7 
People s Republic of ChJnp [] 5,8 

Japan "]44.6 



] S78.6 




Au 



Australia > New Zealand Q iu 



the dollar is uhnuL p"j0 percent weaker 
than it waa during the mid U.S. 
products can aeern like bargain* in com- 
parison with similar foreign poods. 

Dim in If, Kin* Product liven* Rapid 
technological advances of recent years 
are shortening the domestic lives of 
product* En many industries. Products 
that are considered ttThnolugically out 
of date in the United States may still 
represent extremely desirable 
iis^ii technology abroad, es[ie- 
dally in less Kiev eloped Tuitions. 

In view of these compiling 
fa c tort, far more a mail and 
midftiuttd bu^ineia owners 
would attempt to export their 
goods or services if they were 
not deterred by fear. Yet trade 
phobia lh largely irrational, ex- 
perts aay 1 because almost any 
w+ i II -managed and well-eaubh 
lished firm can. export aueceaa- 
fuilv if it* owners are mmmi'- 
ted to expanding into new 
market* and are flexible 
enough to cater to the needs of 
customers whose customs and 
?;mt#-s liiiFi-r ^>mrwruil from 
those uf Americans. 

"There ia almost no timit to 
what you can soil oversea* . , P 
if you really put your mind to 
it. Anyone with a quality prod- 
uct or service to sell [can sue- 
i-frd], rr^ardlt^rt of siwc-," says 
Marshall of the SB A. 

Eugene J. Milo&h, president 
of the American Aaaociation of 
Exporter* and Importer*, a 



Trade-Pall Results as 



While US sapon tmmtf ha-i fccmed m riatfi 
HWUUrcn taii or r«an ten growm mnainv An 
over«hfllming majorfh/ Gf buiinesses de rive <«s inm 
1 D i*rt*fl1 of tneir rtvefiM Irtim \lk* 
QDods or fetvices, ind alrroal hair ^orwhief no eypori 
or impgn gcli^il^s 01 all 

Tint; fS bur afrp dt iNe hnding; al a .YaJVcn f 
wh "'Wrwre 1 S4ind" swiy, HWH3ud*d in Eiw S*p- 
Uffikw taw of ihr m00t fdte*\nq ire it- 
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2fl\ SH^rtagt ^ financing 
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5. 1 m vticfc of thiu ukii M f tor c3wr«H| ui 
I nil nsltlHKi tht pitl m? ^Answers relied 
myfljplB respoftses .J 
71% Frf«f«l flO^WTiriwfrt 
23% Slibo/lacal gDvemminE 
2 1% Induatry/tratft aaB&eiasinn 
7% worw Iradtf ctnift 

1fi% NaUonal/^late/local chamber al commit* 

6. Wtiuld i«ur cemmiTfT llhi milif KHti te mi flf 
\hm* MTfton? ^Answefi reltal tnulllple 
r^sponsea.) 

4?% Specific sah 1 -- -I- ,1 ;3r- 

33T(i Inlrodticrion la jgenlsMiSlripMSor^ 

15% Tride Ftiisg«ria 

19% RepfwantiiiDn tl trade tain 

16% TnuSe poiirtljal sHtss^n! 

16% Oiw-oman* ccuriMting 
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Exporting By The Book- And The Periodical 



ExpflrtinfT i* the subjeci of more hook* 
aiml periodicals than you could watf find 
the i5m* k to read. Likewise, more per- 
soivtu-p^nion iraijfr advice k available 
tban you probably could mm in & 
biudness lifelitne. 

To avoid information uv^rkiad or con- 
fusion when learning how to do bush 
netfft abriind, start by visiting your lueal 
library aiad newsstand. You won t go 
wrig by selecting from the wading- 
list belnw. 

When you have acquired 
*aime basic know ledge* about 
the export process, seelt the ad- 
vice of your utate'w department 
nF international trade unci your 
community's local rharnber of 
eornmerce and wortd trade wri- 
ter. They an? Iik«]y re* he 
among the most U3tir»fri«nd1y 
sources of trade information 
for the Gwnars of small and 
mirlrti^d buMnesKes. 

RafBrtnca Books 

• EjtpQrti#t, Don't nv&rlook 
the brand-new third edition of 
this comprehensive trade i^ido, It. cqy- 
cth everything that's eMeniial to tme- 
ceStfful exporting, from conducting 
market research to co Heeling- liebta. 
Etesi i>f ail. this* book was written by 
iftkail-huiinoes owner John C, Rcnnje 
for hi* peem, »o it s to the point and 
understandable. AvuilubFp for $49.sn 
from the Small BnmneKA Foundation of 
Amnrkn. Inc.L <6J7) 350-aOOti. 

« 7ftr World/* I Market. This 
book's most notable feature is an ex- 
Isau stive listrng of fedora l t state, and 
[irivsili-Htelor source s of trade in forma ■ 

ri-in i JL.^histJitu-f. Aullmr ['lark C 

Cassell also hits done ci commendable 
job uf providing cutietfie how-to infor- 
TtMilioii for trade rookie*. The bunk {* 
available frwe from regional Small H-j-ji- 
A rf rn 3TH»triL ti'.>n and Commerce I u- 
parLmeiit offices . 

• Exporting From Stttri to Fi> 
Ttftttrr. Ths* nearly FiiMkpatfe honk b> L 
Fitr^u Welfti and Karin II Dului i- i*s- 
enm pre he naive sua it* name implies. This 
b* a worthy desktop reference forofcpe- 
rieood exporter* a* well m novices: 
$.19% from Uberty Hull Frefis; <80Co 
822-8158, 

• BWArtA*^ K<M*ifj/rt^friMiWtfFi(i/ 
Hi4.«hti m &x fluid*. Aullkor Chjirk's F" 
Valentine fiwk* to giv*. fc rfuiJ+'r^ tht 1 ctttf 
uide of "ir \ h-y nm do it, 10 cm L" His 



k»ook >pii?etl with t'jiHe .^Ludre-H LinrJ 
threii trade^uec*** ^torie^. The price i» 
539 J5 at b<K>k«ore» or from John Wi- 
ley « Soria; (2m 

• Import /Export: How To G*t 
Started hi Intermit innat Ttudt. Two 
dratiiictto* rhapurns uf ihi* refereiict 
work by Carl k. Nelson are entitled 
"The Mcvhiuura of SUirt-uji" urd "The 
Bitsiiit-.^i Pkit. ,h Thb ix-rjk a]?o has a 



which includes liddr^ssw and trtu phone 
numbt*rft r i^i i« $lf (; (21^ 4:^Ni^'i 




Lemfic j^loi^ary, Trie 
from Libert v Hnll f*reys 



• .4 aMi'r (7MrcV Ty Exporting, Thm 
straight fi i ranrrl guide to trade u< n 
hij^h-q uglily publication from Lhe LIS. 
Departineut uf Commerce the |Hio? ht 

r,|i \ | >- .ni ihe ^uperinlen- 
dent of Uoeument.% I .S, Government 
Printing Offict; (202) 7S3-3£"^ 

• truftdf Washington: The fftfrntti- 
t ion at BtmutMt Errtutitmi Guide to 
Government ttmtffar&m* Wtew y-m 
consult the f^denil inulf establishment. 
th» caii be yotir romprehctiiiivu phone 
book, Lifttinisjift arc to uae b«auia« 
they are pfglftbtd ^>V subject, not hy 
ngpmy* Cml k liSJfi EttHfl Venture 
MarkelifL^ Cur p.; fHCM>) 

• Oinfcror^ o/ Leading US Rp* 
ptitt-MvFtfujPMent Ct*mpame& THi 
reference wikfk cOnLainji detailed in for 
msitaon about hufidredrt of export mid- 
dlnmen^ indadfttg producu hand led, 
geographic area of BpecnHxattDn, and 
foreiKo-hiri^urig*.' capabilities. Available 
for from Berpjtno Rn.)k <Vp.; (20flJ 

• National Cuxtoww ffrnirr* * 
Freight Fomtu-derx Association Oi- 
rectory, help ^ttijij: your tr.-id- 
from fk'ru iot.rif*ie? Tr> this member-dim 
directory of about p^iiii shipping pros, 



* Bunittew A?n?nra, Thw biweekly 
maguxine for traders is ionded 
with useful ti d bits of infnrutation, in- 
eluding aun-eys of market conditair^ in 
rtpfctiific CfjuiiLriefl, httit*'-hy-suie Lrailr 
contacts r Yi&ib of Commerce Depart- 
merit eimntry d*»«k nffliciTR ft he people 

in that miihisive tiureaut-nitv 
who really can und will help 
you) p and upeominfr Lrade 
shows imd elthibiurins lr n-Hts 
ilS yeiir^ from the Superm 
tendon t of DocuinenU, 
(iNvemmi'iit Printing Office-, 

• NortA Aftoerimtt fnfrr- 
mitionot Bminmz. Tbis rela- 
tively n*w trade magazine In 
firet-rate, with lotfi of inUire^t 
m^, informative features on 
Irade nHuhaitiPi and opportuni- 
ties. A one-year fiubM'ript>OJi is 
{800) 

• Export Today. Thts 1a one of the 
best trade-one n led journals nrotind. lis. 
content ta timely and diverHo, and its 
pnesenlation fa appealing. A on*-year, 
nino-iELfiuo RuhsrriptiDii mo isfiuea are 
publiFhed for February. April, or Au 
iriiit) b $9r s; (»Kl)rfflWWfil. 

* Jlfte Exporter, This monthly majf a 
iine isn't flajihy, Inn > !;„4 
Rliti in more than inade up for with 
aolidp practieaJ exportinp; ^formation. 
TJie eo*t for one year m f 144. To order n 
«ubik!ription F call (212) f^-2T72. 

• Inttrtiiitiortoi Tradr Reporter. 
Another titl^ tn thi Bureau nf Naticmiil 
Affainr 1 extensive tibnirv 1 pjf informs 
tive^ fipecinlized rit-wsl+^Ters, Nik week- 
ly ha^ m^hfplh trade nrrd trjde-poliey 
nffWi for experk?need f dedicated trad- 
em. Novices beware, A one-year kuIk 
iwriptinn i» S81H: mm m&um 




The Workers Compensation System Helps Some People 



The Boston Elbow is a remarkable piece of 
science that actually helps re place an injured 
W( ■> r ke r s p hy s Ecal stre ngth. 
And personal worth. 

It s living proof that today's Workers Com- 
pensation System is helping injured workers re- 
ceive exactly what they need to get hack on their 
itivL back to work, back to the business of life. 

It s the same system that has also helped 
generations of workers avoid injury— t hanks to 
extensive injury prevention programs. 

What You Should Know 
Right now in many states, Workers Com- 
pensation is being threatened by out-of-contral 
costs, unnecessary litigation and underfunded , 
understaffed state-administered agencies 
Obstacles that are spreading, state by state. 



Obstacles that could hinder effective worker 
rehabilitation— like the example you see here. 
Something we can't let happen 

You should also know that the workplace is 
changing, and work habits are changing along 
with il 

For exam pie , heavy ma i h i ne ry i njuries are less 
common today while back problems, repetitive 
motion disorders and cumulative trauma are more 
common. Thjs means we should help implement 
programs to help workers avoid these injuries. 
Why You Should Care 

America works best when American work* 
ers don't get hurt on the job. But if they do P 
everyone benefits when they return to work 
quickly 

Which is why wt should learn to prevent 



vui^iM^okvteM Help Strengthen Workers Compensation, 





Get Back To Work. And Others Get Back To Life. 



more occupational diseases and injuries. We 
should work closely with workers on-site. 50 
they can be trained' in the very latest safety 
procedures. 

We should also give more attention to qual- 
ity rehabilitation and suitable alternative employ* 
ment— in the event a worker can't return to his or 
her original job. 

Most importantly we should pet injured 
workers into the system faster from the very be- 
ginning— and insure more efficient personalized 
foUow^through. 

All these things air possible., if we work to- 
gether to support the system that s been support- 
ing our workers For over 75 years. 

Whal Wi Should IV 
You can help by doing one of twin things 



One: Be aware Find out what's happening 
in your state, how you're affected, and what you 
can do to help. Talk to your insurance company 
or business trade association. 

Or two: Share your views by writ i ng to 
Car}' Countryman, President and CEO of 
Liberty Mutual, 175 Berkeley S tree l Boston, 
MA 02117 Well help you get in touch with 
people in your state who can help. 

Remember, for 75 years Workers Compen- 
sation has been here for all of us. 

Today it's time wc returned the favor 



LIBERTY 
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Because When A Worker Has An Accident, Everybody Gets Hurt. 
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Trade Technology 



The persona] computer has changed the 
way TiiOftt. business it conducted, and 
trade is) no exception. FulTu-wmt: are 
just a few of On? many high* technology 
products and services that could make 
exporting a little bit easier and, more 
impart»jii. more profitable for you. 

Uiport To Win- Thm PC eoftw&re pro- 
vides a risk-free way to learn how to — 
and how not. Le> — export. The colorful, 
easy-to-use program 
will prompt you to es- 
tablish and manage 
export operations for 
a fictitiou* manufac- 
turing company, Xf> 
REX, over a simulat- 
ed five-year period. Jt 
will farce you to tack- 
le the real-life ciihl 
lenges of trade, in- pKW^ 
tding developing a IK 
rketinft plan; and mmmm " mim - 
icing, financing, and shipping: ex- 
ports The program is compa table with 
all but the most stripped-down MS 
PO Abased computer systems. Its price 
is $149 — and well worth it. Contact 
Odoi at Strategic Management 

ernuNonuJ Basinet!: Network. Thi* 
it-growing computer service should 
prove immensely useful to both experi- 
enced and novice Ifudern M can serve 
;is a gateway tn u wealth of trad*, fi- 
nancial, and general information re- 
sources, including some of the world's 
trade periodicals. The network aim 
facilitate so tiding common Stations 
Id wide. The networks electronic 
market pi are allows you hi pXHfmhe and 
♦Mnploy th* slices of participating 
trade-related businesses such as r-bip 
pere and freight forwarders. The net- 
work is easy to use and is accessible via 
any PC communications ftuftware. 
Memtiership costs $50, which includes 
one hour of on-line lime. Additional 
time is $30 an hour, though same net- 
work services have iurchurges. Contact 
International Business: North America; 

Network, Atnsi nn-lme services aimed 
at would-be international business exec- 
utivi.'* are devousd primarily to teach in g 
how t... trade and to making and nurtur- 
ing trade contactA, Network's key aim 
is Facilitating actual busineea transac- 
tions. At tin? ht.>art of the Network sys- 
tem i3i ;l li^a ] lertin board read by mem- 
bers of world trade centers in mure 
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than flj countries You post an oiler to 
sell on the beard in the hope that a 
foreign reader will inquire further via 
electronic mail, fax. telex, or telephone. 
If all goes welK negi itiations occur and 
j deal struck. Network is accessible 
from any PC equipped with a modem. 
You have rn h.< ;i member of a world 
trade center to use Network, but mem' 
bership, which includes many other 
benefits, Es inexpensive Contact the 
World Trade Cental 
Association: (212* 41^ 
7196. 

WordN«L If you hope 
to do some business 
nbruad, you'll almost 
certainly have to 
translate your sale?, 
operating, and service 
literature into I.Jih Ihti- 
tfULtge$ uf your target 
markets. I. n likely as 
it may seem, one of the best, easieat-lo- 
use translation services anywhere is 
run out of a baflemcnt in Acton. Mass. 
Any time of day or night, you send 
material to be translated to WonJNei 
via almost any eltwlronic'ttiai] service 
or fax, Linjrinst U-e Chndeayne, Word- 
Net's owner, then electronically send* 
your material to one of about -HK> ac- 
credited translators in his freelance net- 
work. Depending on the complexity of 
ihe yih. Cliadenym- trn n nuty semi 
resulting translation to another linguist 
for editing. The final product is re- 
turned to you in a few days. Tho *crvfce 
costs roughly $2£ per hundred words, 
depending on language, type of materi- 
al, technica! complexity, and some other 
factors, Chadeaytse alno will have your 
documents typeset and printed fur you, 
at t-xtra coat Contact Lee Chadeayne 
at WordN«t4 (508) 264-0600. 

Seiko Multi4*annva^e Translator. 

Thts handy device won't lead you to 
furt'^r! custumer.t, biU it Could mjiki^ 
your life a bit easier when you're 
abroad m pursuit of them, The multi* 
lant'Lias^c t radiator contains somewhat 
more than fi F D00 word* in vach of four 
]juig:ua^es— Engliahr French, Spanish, 
and Japanese Von lyjje ^ri Englwh 
word on th+* key pud. .^k^L a l^n^ua^e, 
and the phonetic translation appear? on 
the liqmd-crystul display. The transla- 
T^rd' iuble> ;l> :in anthnn A i ii" and cllrren- 
cy -exchange calm later. The suggealed 
price is SUM.W at department and tdec* 
immrs eiiorea. Contact Seiko Instru- 




New York City-baaed association of 
finnfl that conduct mternatiotial trade, 
hay.--: "There are so many smaller com- 
panies out there that have a niche, that 
if they would just go overseas and 
make the rijrht contacts, there [would 
be] a real bright future abroad for 
them. Anwiran companies luivi 1 T.rr- 
mendous advantages such us nmnstKc- 
ment expertise: it's just e matter of 
taking advantage of them/ 1 

Thus, the key first filep tu swrce^ful 
exporting "has more to do with the indi- 
viduals involved than anything elqe/' 
says John C. Rennfe, a successful 
small-business exporter and the editor 
of Exports a primer on trading. He 
says that business owners who are 
committed to exporting, even if it en- 
tails some inconvenience arid change, 
such as adapting to unfamiliar cultures, 
are uImiuaI ivrtuill In s wiJ evt'firuai- 

Once that commitment is made, there 
is no one "right" way to pursue export- 
I ing, ftennfe's firm, Pacer Syaiems, Inc., 
bused in BHlerica. Mass., chose amon^r 
the most common of these ways for 
smaller Ann*. 

For just over 30 years, Pacer Sys- 
tems has been selling American cus- 
tomers engineering services and tech- 
oology products — such as training and 
computer systems— for aircraft and 
ships. Pacer expect* to do about UN 
million worth of business this year. 
Over the past decade its sales have In- 
creased about tenfold, with some of 
this growth attributable to thtr firm's 
overseas sales. 

It was about 10 years ago that Rra- 
nie decided to get into exerting. He 
Iml'I I?-":hitji- iL\v i o r !- of a Small tiasine^ 
Export Program u ruler development by 
the Port Authority of Massachusetts 
and Lis*- Smaller Business Associalinii 
of New England (SHANE), 

The program, says Rennie, was to be 
"very cuslomisted." Six or so firms with 
outstanding tnide potential were to be 
leLoctwl, briefed on the mechanic* of 
! trade, and taken on a trade mission. 

Retsnk expressed interest, and Pacer 
| was selected for the first briefings and 
a trade mission to Germmiy. 

At the briefings by bankers and ex- 
jwprt-servin- cnnipanieti Mich ah interna- 
ttonal freight forwarders, Ronnie 
learned that "there are an awful lot of 
people around \o help you at tow incre- 
mental coht if you get a jjnud overswis 
response to your product. That was the 
moat important lesson to me," 

Pacer's product* elkiied some cu»- 
trirnor jvfiponsiP* in (ii-rmany. Ami with 



N Lit ii Mi's ItuHM-hh EhHM'iiilrtT ] L-rs-H i 



the heJfj "I "■"riN^cliniLS rsnirk [Jirnu^h 
the SBANK pro^rum^ Ronnie subset 
quently xold several Right simulator* 
th*?re. About 10 percent uf Pacer's sale* 
this year will be to overseas cniAtomerfi, 
and Ronnie wiv:- Liiul [^rveiiliig* >'"ulii 
double by 1994. 

Of course, there are wnys to begin 
reaching new,- markets «»tli^r than hy 
seeking help from government agen* 
citea or taking part in trade missianH 
and trad# fair*. The lw«t meth- 
ods for you will depend i>]i cln- 
nature of your product or ser- 
vice and the resources your 
company can afford to divert to 
foreign market expansion. 

H*rv art- the essential utaps 
to successful eJiportinR. tt,<,r] tf 
with sumo of the moat popular 
ways of carrying them mil; 



from trade consultants international 
attorneys, trade-manaEemtnt firms, re- 
gional ami international bantu* , and po- 
tential agents and distributor*. 

You can take on as much or as little 
marketing as you think is prudent. baK 
anting the amount you can afford to 
pay trade specialists against the time 
iuid money you can devote to firsthand 
research ami sales presentatiom Ren- 
riie suggest* i j mployiUF an ^spurt-nuiii- 



options. <5ee the article on Page 2GJ 

Ship \mit Wiirr>. Novice traders 
-h"irM M.'ldarn if ever attempt Id ship 
their exports on their own, Specialired 
packing:, I J .S, and foreign paperwork, 
and other customs requirements eonsli- 
hJtt- il poi»]iluil 'lurkTiekJ I'or all but 
experienced specialists. But there is 
fii j lp" KrrM^ht forwarder* 31 nrl fiiMom- 
houRe agents who do this sort of work 
charge relatively small fees. 



America's Top 20 
Export Products In 1389 

Computer, other office equipment | 
Cork, wood, itn?ial ores 



mil 



Pick 

step is 



A Target. This first 
the most important. 
Ynnr sales effort* are not like- 
ly rn succeed if yciur wares arv 
commonplace or aro incompati- 
ble with the local tastes or cus- 
toms of your target market*, 
or if tlif*rt? an: rvatrictivi' l-ljs- 
Loms duties, or if prohibitive ta- 
rn I taxes or r^iitatioii* apply 

Extensive rewearch is t^ae fi- 
lial for finding suitable mar- 
kets. Aside from general ly ex- 
cellent state and federal 
market data., sources of infor- 
mation include bouks, periods 
cak, and computer dala-baaes. 
(See the resources lisle on 
Pape* Sil, 24, and Ml) Excellent 
driia also can be obtained at 
nniriinii! i.'ost by i-allin^ the to][- 
fr,r Rxpurt Opportunity II-jL- 
line of the Small Business 
Foundation of America: l80O) 
243-723^ in Massachusetts, call 

mm 244^m ~ T 

Murk Van Klret, dirnrlur of export 
expansion of the U.S. Chamber a£ Com- 
merce,. sutfffe&lH that you contact the 
American chambers of commerce in 
prospective markets. Th*r so-called Am- 
Charm, he says r ''represent firms that 
have already been successful in their 
market* They ran tfiw ynii the ii- .U 
Btory on how to do business there " 
Van "Fleet can provMEe vnu with un Am- 
Chum directory: (2SS) IfiMHiH. 

find Customers. There are several 
wav* that govern mt?nt agencies can 
U'lp yon imnien^l^ in this regard in- 
eluding providing lists of the aforemon- 
t]i>ne<] irade fairs. Heln alftfl w available 



Crkernlcals 
Airplanes 
Power-pjonefaied machinery 
Specialind industrial machinery 
General industrial machinery 
Autornottve parts 
ScieniiHc instrumenis and pans 
AuicKnob4i€s 
Afirplana ports 
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Telocornmunications cquJprrwnl 
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5J (laBI«iMi» 
Pwtroleurn, relaled {>ro4uctti f I M 

Coal nafuml gas [ 

Waxes, lurpentlne | 1 4.S 

Pape-n paper goods, papaftioard Q 4.2 

Seyta^ns □ 4.0 



Irft Paid, If you limit your 
.-nit s in [johticaHy siabie coun- 
tries with freely convertible 
rurrenciett, and if you ehwk 
credit references carefully, 
thtre \s no more financial risk 
involved la exporting than in 
doing business with U.S. cu*- 
tamers, There can be more 
complexity, however, because 
getting patd far overseas *,u\vh 
oftarj fnvolvefL Imniinal in^lru 
menip such as letters of credit 
and bank .imf':- Hunker- ;tin1 
fedoral and state government 
specialists w*n help. 



1 



■fttjtatt firm for at least a year. On the 
•ithrr th*- M^lkes in Washington 

stale- did the work themselves when 
thfiy found overaeaa distributors For 
thtfir Arbor Crest wint^. 

"We started by looking for potential 
cuatoiners In the phone book/' says Da- 
vid Hielke- "For example, we said, 
'Somebody in Karea sella wines. Let's 
tind the.m/" 

Obi Li in l a mMncinj|. Tho community 
banks commonly uaed by small and 
mufftizeH husiness owners nrx* generally 
unreceptive to export finanrrn^ Rr* 
(donal and int^niational banke and gov 
i^iiir-MTU |»riiv r J';jriL^ mx your !rt J in<pi*uJ 



f all of this seems over^ 
whelming do not be dis- 
mayed. No one said finding 
new markets was easy — 
just potentially profitable. 

Commit yourself to jmrsuin^ 
export opportunities for your 
firm, and takt the rest of the 
process em? step at a time. The 
naources listed in thts Cover 
Story package are just a few of 
the many available to you r 
moat at low east or no en*t, 

And tafc^ heart in the fuct 
thut Viiur iir>l foruifru h^U* \uvi 
shipment will tie your most dif- 
ftcult. As Leslie ^troh, publish- 
er of 77je Export nr magaajne, 
recently told a congressional committee, 
"Exptfrtise at exporting, like playing a 
plana, is a function nf frtHiLH'iiey— pntc 
tke makes perfect." 
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Help From 
Uncle Sam 



Federal agencies sometimes are as 
frustrating lo deal with us ihvy are 
helpful and informative. Still, no poten- 
tial exporter can afford to ignore Wash- 
ington as a valuable source of informa- 
tion uniJ assistance.. Below [5 a highly 
abbreviated guide to the federal trade 
bureaucracy 

Oepartment of Commerce- This jrrnnd* 
daddy of federal trade-information 
agencies can make 1 available virtually 
all the information and assistance you'll 
ever need to succeed in international 
iiWe. But tapping tntn this expansive 
and fragmented mother lode of knowl- 
edge ea:i be a challenge. The agency 
can provide you with foreign^market in- 
forma Lion r help you rind an overseas 
agent or distributor, give you specific 
sales leads, and help you judge the 
creditworthiness of yaur foreign cli- 
ents, It also can help you iron out the 
details of participating in a foreign 
trade a how or a "matrhmak-r" mission 
and inform you of export pajierwurk 
and licensing requirements. For more 
details on tervice*. call (12021 377-3181. 
Fur more information on publications, 
call (3021 S77-54&4 Or will your nearest 
Commerce district office. 

Small llusinr** AriministnUmii- The 

SUA can provide you with trade coun- 
seling, legal advice, and a wealth tff 
general and country-specific trad* in- 
formation, including the comprehensive 
£rpnrt*<r r /i (Juidr lo Frdtrrut /te- 
&oiiire#f**r Small Businrw iThe toiok 
costs i-l.JjO.] The SBA also conduct* an 
Export Revolving Line af Credit pro 
gram that can be tapped for short-term 
pre-expott and export financing. For 
detail on trade information and coun- 
seling call (80*)) 368-5855; for informa- 
tion on publication*, call <S0Z> 653-771*4. 
Or call the SBA office nearest you. 

Department or Agriculture, This agen- 
cy's Food and Agriculture Service of- 
fers a number of trade-related informs 
tion services to potential exporters of 
agricultural products. Notable are ft 
monthly magazine and an on-line da ta- 
bs** of oversea* sale* opportunities 
For details, call <202} 47S-S418. 

Agency for Interna lion a! Develop- 
ment <Alt)J, Thta agency can fneihtau- 
U.S. exports to developing nations ser- 
viced by AID program b. The agency 
can inform ynu of upcoming purchases 
of AHMmaneed commodities by for- 
eign purchasers, Details: 647 18fi0- 



You Can Find Financing - 
If You Know Where To Look 

By Bruce W, /notfffr 

When Custom Wheel Light* 
Inc.. of Fort Worth* was un- 
able to obtain adequate ex- 
port financing from troubled 
lending institutions in Texas earlier this 
year, it turned bo the Texas Depart- 
ment of fomnufrce. 

That state agency guarantees up U* 
85 percent of loam by private lenders 
to small and midsized companies for 
working capital r^uipmenL used in 
export activity. 

Custom Wheel Lights, which 
makes high-intensity redactors 
and decalft, secured a $350,000 
line of credit to finance a por- 
tion of iln fledgling export 
business. 

The Texas program is one at 
many that states have devel- 
oped to help small firms over- 
come iL 1 1 u 1 Landing obstacle 
to export activity — a tight sup- 
ply of commercial and federal 
government financing, 

Direct kians for exporting 
have not been generally avail- 
able to small businesses , "The 
problem many times b net an 
unwillingness [by community 
hanks to do export financing] 
hut a lack of knowledge of how 
tu *]v iL." Haya Frank li. Myn- 
ard, chairman of the smalt- 
business unit of the American 
Hankers Association and presi- 
dent and chief executive officer of the 
Bank of Northern IlEmoi.^ . which is 
baaed in Waukegan, 

Credit ha particularly tight. right now. 
Banks 1 loan portfolios are under in- 
tens* scrutiny by federal and state reg- 
ulatory rjlSU-iuls and ihvrr own huard.s 
of directors, and loans to small compa- 
nies that are undercapitalized a re espe- 
cially scrutinised. 

"The les- capital rr.ed the borrower, 
the greater the lender^ reliance on coV 
lateral for the source of payment," ex- 
plains H;Lrv*\v MaekW. senior vice 
president at United Jersey Bank/Ceiv 
tmi in Princeton, NJ. P whkh provides 
credit Lo exporters and importers. 

"Thei Texas program was a godsend 
for us/' says Larry Itagland, president 
and founder of Custom Wheel Lights 
Kagkind's exporting efforts to date 
have been so successful that be now is 
pursuing additional markets overseas 
for a safely kit of bicycle rellecLnr* 
that are printed with characters such as 

timet W Framr is a Nrm York-hmd 
frrtUniet writer upeciatiting in hv*i- 
jf ffji* 0 ft d Ji tut a rial i&tttt '.k 



the Ninjn TurtJes- 

There has been a surge of such ex- 
port-assistance program* in states and 
even in large cities over the past few 
years, prompted by the growing desires 
of small-business owners for more capi- 
tal, less bureaucracy, and better educa- 
tion about exporting 

Most such programs are lees than a 
decade old and work closely with the 
I'AP'T'.-lms'^rt liank of the LIS. <Ksim- 




EilmAanJi E fiiargv Danigu tramx tfotrt 
frdrnti program* ha a' ft mi fx. 



bank), the chief source of export financ- 
ing and guarantees at the federal level. 
In fact, Eximbankt which has had its 
auLhnrity to make direct loans i:ut back 
sharply in recent years, has reformat- 
ted its programs to a large degree to 
make them more compatible Uium 
of states and cities. Currency, Exinv 
bank's city-stale "outreach" program 
conduct* cooperati ve programs in thm 
cities and eight states and operates a 
■> r , ;„■ ■. rmr. i:i ifcw Ynrk-Ne^ 
Jersey area. 

CaJifornia ha* the oldest and niOht 
active state prograin p having processed 
more than 2tM> working-capital loan 
guarantees for exporters over the paM 
five years. This represents nearly fBO 
niillion in bank bans — w|ual to one- 
lenth n-f ^Kimfjank's curn fc nl riirert-3<»an 
budget— and over S'iOO milhun in export 
sales, Altogether, the effort has 
.spawned 4 P H0O new jobs since I SI84? . 

Emboldened by its ^ucceas. Califor- 
nia plana to step up the pace, L Pnrgu 




Wella p director of the California Escport : 
Finance Office, expects the state soon 
iv ill process roughly wurking-capi- 
tal loan guarantees a year This cmili) 
yield aver S30 million in loans an nun My, 
he figures, and about four time* that 
amount in export sales. 

Marie V. Torres, director of the 4* 
year-old mwn- finance program of Che 
Maryland Industrial Development Fi- 
nancing Authority (MIDFAi, calls her 
^tsi1« r s |>r(.i£r:mi a success. As 
an example of its work* she 
cites th* Overseas Marketing 
Group Co.. of Baltimore, an ex- 
porter of odiiiintiniMil and train- 
ing lUjUEii-rLt ami mart nul- 
tar libraries ami engineering 
laboratories wo rid wide. 

Previously, because of limit- 
ed working capital, the firm 
hud difficulty obtaining local 
bank assistant and bidding on 
projects overseas. But curlier 
this year, with guarantees of 
SItfO.OOO from Mil) FA on h 
fi.jiEi, (fvcfHhiL!- Marketing was 
able to bid on additional proj- 
ects in Malaysia and East Afri- 
ca. M Without thin sup purl/' 
said owner Morris Tisehler, 
"out growth pattern would 
have been very slow because 
we're pulling ourselves up by 
tin: ht jute traps." 

Over time, such grass-root* 
programs not only should boost the 
funds available for export financing 
but also should pmvide firms with the 
"ile tailed Wlp Lljtsy need" to succeed to 
foreign markets, says Kennetb Reach, 
pretiident of Washington state's JEUpotl 
AsBtsCaacf! Center. 

Last year Reach's agency provided 
110.8 million in lumping to state ex* 
porters* 

Other benefits could accrue, loo. Tex- 
as, for instance, fa trying to dispel the 
public's fwxir p^rc^plion nf governmen- 
tal aflsifttarw programs by "making it 
as aasy as possible for people to apply," 
say* Edward ^'*a, export finance oour 
dinatur for the *tate p H Department of 
Craunerce. 

Of course, local hanks and suite find 
local governments are not the only 
soOf.es i j f '-\fN.r1 ririaneintf. For exam 
ple r foreign banks frequently torn be 
nuggets 10 mine. European banks such 
aa Nation a I Westminster Han k, USA 1 
ft nd Japanese banks such as Daiwa 
Bank Ltd, are playing a big role in U.S. 
export financing. 

Ami some business owners whose 
trade^ftnance requests Have been met 



■-viLh stony silence at International 
banks are being extended a welcome 
mat these days at regional banks. 

For example, at Southeast Bank in 
Miami, which has had a lung-standing 
presence in international banking, rared- 
it criiJ.'ri:i 

■ ti *\. h-t'isi^ iidj'.isLv I down wart] 
for small and midsized businesses, es- 
pecially those in Florida, J 'We're very 
iMiliK" >a\:- Manuel La^a^a vice- 
president and senior economist 




larn RiftaaJ wtt* reflectors utortdmdt 
iviih tM kelp of Ht&ie fintincinff. 



Also, K would b*i a mistake to write 
off Washington as a source of trade- 
fi nance Assistance- For novice espali- 
ers; Eximbnnk is- the beat place among 
federal agencies la scout. As the chief 
export-credit agency of the U.S. gov- 
ernment, Eximbnnk help* finance over- 
seas sales, of Amerkan uouris and ser 
vires by direct Ending, ban 
guarantee*, and insurance. This assis- 
tance allows U.S. businesses to finance 
exports without undue risk. 

Despite severe cutbacks, the bank 
has $612 million in its direct-loan pro- 
gram— down from $5.5 billion in 1381. 
It has mi : M Mi[ h -ii:il £[t\ 2 hill inn allott- 
ed for 1990 for guarantee and insur- 
ance programs. 

At Eximbank, smaller firms can ob- 
tain up to Sin percent of a working-capi- 
tal loan. Usually this involve pre-ex- 
port financing to help 511 export orders, 

Also, Fximbank can help businesses 
prepare necessary marketing plans, 
says (leortfe Dune (ran, the bank's derpu- 



\y vice president for marketing and pro- 
gram development ''Lota <rf entrepre- 
neurs." he says, "can make the product 
or service and can sell it but don't take 
the time to do the business planning/ 1 

Kximhiink iATt-rx fioSirjcsJ- and com- 
mercial-riBk iuaunnce f too. Assistance 
from the bank does have limit*, howev- 
er. Donegan says small-business own- 
era often approach Eximbanic for equi- 
ty or venture capital. "That's not going 
to come fro in llir fiaam:ing: 
er immunity or government pro- 
grams/' he says. "It's only go^ 
ing to come from private inves- 
tors." 

Eximbank has a small ex- 
port-businesa advisory service: 
Uie pbone number is (800| 424- 
5201. If yuu decide to avail 
yourself of this or other bank 
servicea, be sure to get the Ex- 
imbank Certified Bank List and 
Trad i' Finance Referral Lis I 

Another pc^^ible source of 
trade financing in Washington 
these days is a quasi govern- 
nrant agency, the Overseas Pri- 
vate Investment Corp. (OPIQ 
Olir raL provide direcl loans 
of u|i to $i\ millHHi and nu\ 
iruarantee loans up to SSO mil- 
lion. 

It also cm provide political 
risk insurance protection in the 
event of currency inconvcrtibiK 
ity< expropriation, or civil strife to 
American companies inUtre^led in trad- 
Ing m the developing countries. OPIC 
recently wrote f 1W> million in insurance 
coverage for a single project OPIC alio 
can provide market data and invest- 
ment counseling; the number to call is 
1800)424-6742. 

In short, while the challenges facing 
small and midsized companies seeking 
export (immeing are firrmidable. they 
ar* 1 not insurmountabli*. You jujst have 
to know where to look for help.M 
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Benefits Update 



Trends and derelopmente that irill keep you 
current in the field of employee benefits. 



PENSIONS 



Congress Debates 
Simpler Rules 

After year* of making pension law* 
more complex. Congress his been con- 
sidering; a proposal to simplify them 
somewhat. The proposals chief archi- 
tect. Sen. David Pryor, D-Ark., said in 
introducing The legislation: "Hince the 
passage of ERISA [the Employee Re- 
tirement Income Security Act] in 1574 r 
Congress and the Treasury have added 
layer after layer of complexity and reg- 
ulation to the pension system. Thia bill 
aUernpb to peel hack it fi^ uf Mm 1 -' 

The Employee Benefit* Simplifica- 
tion Act is designed to encourage pen- 
sion portability And discourage employ - 
Mfe who haven't reached retirement Age 
from spending their distribution* from 
4*1 (k) saving* plans when they change 
jobs. The measure also would stream- 
line (-he way pension arid nanpetuikm 
benefits pfcns legally define the term* 
compensation, highly compensated em- 
ployees, and leaned employees. 

Lobbying groups that focus on bene- 
fits issues have hailed the bill w a step 
in the right direction* though they have 
criticized specific parte of the legisla- 
tion- "It contains some provisions that 
are nut universally popular," stays Lwa 
Sprstgue, manager of employee-bene- 
fits policy for the U.S. Chum her of 
Commerce, 

Chief among those provisions is the 
"portability" requirement, under which 
all pre-retirement distributions from 
40 Uk) savings pSuns would have to be 
transferred to an IRA (Individual Re- 
lir^irA-ht Ao.iiUhi. i. r " r.j|- i- current Inw, 
:in 1'isifiluvK'L- runy k ■ j - ine money but 
must treat it as income for tax pur- 
poses a* well as pay an additional 10 
percent Lax penal ry. 

While the Bush admin is Era-Hun gener- 
ally Hupports wmplrftcation of pension 
hwE, it opposes Pryor s bill primarily 
because it would produce a "signifi- 
cant" revenue h»*L The federal trea- 
sury collect* millions of dollars each 
year from taxes, on the pre-retireineflt 
distribution of 401<k) savings account*. 
Under Pryors bill, however, all stuch 
distributions would be transferred tax- 
free to IRA*. IB 



INSURANCE 



Lif e Insurance As Disability Income 



A growing number of insurers are of- 
fering a type uf individual life insur- 
ance that makes It possible for the ter- 
minally flj to receive benefit* before 
death. With a little help from Congress, 
the same feature may become common 
for group lift' insurance provided by 
employers. 

Insurers have dubbed this twist on 
lift uLsurarjce u "living benefu" Ln- 
cause it is paid before the insured per- 
son dies. About 40 InaurErs now offer 
living benefits under Individual life-in- 
surance policies, says Donald t\ M.in- 
ner, a consultant with Hewitt Asso- 
cuLi.ru, bused in l,mcoliiHbirt% III 

In addition. Winner says, a few em- 
ployers have added the living- benefits 
feature to their group life-insurance 



COMPENSATION 



Benefits Outpace Wages 

(Annual Rata OF increase) 
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policies, The money provided by this 
benefit could help pay for a catastroph- 
ic illness, "Emjjluycrw view thin as an 
alternative to Jielp employees ease their 
concerns about long-term care," he 
hays, 

Although many employers have ex- 
pressed interest in living benefit*, thte 
feature is not expected to become wide- 
spread until Conirresa makes payouts 
tax-exempt. The Interna) Revenue Code 
declares that life-insurance benefits 
paid to beneficiaries upon the death of a 
policyholder are not taxable income > 
bat the code does m>t specify the tax 
at&tus of bocs-'fics paid to policyholder* 
before death- 

A bill to establish tax-exempl status 
tor living benefits paid to a terminally 
ill policyholder was introduced by Sen. 
Rill Bradley, Similar teraatfafl 

was introduced in the House by Rep, 
Barbara Kennelty, D-Gonn. Theevehtu- 
;il iin-sfiiirt.h for such hjiris.lui.il Hi upptw 
favorable, says Janet Shepherd^ a 
Hewitt consultant. "It should he non- 
cotitrui crstal " Q 



MANDATED COVERAGE 



Repeal Efforts 

It now seems certain that small compa- 
nies in Massachusetts will win their 
two-year battle to repeal the law requir- 
ing most employers to provide health 
insurance for their employe- 
Voters En both the Democratic and 
Republican parties chose candidates for 
governor who repeatedly said they 
Were in favor of repeal of the state's 
health -insurance mandate. 

The luw> passed in 1088. once wm 
celebrated as a model for other states. 
It would require all businesses with six 
or more workers to |trovide health h> 
surance or pay the state Si ,680 annual 
Iv |jrt. L r employee for such coverage. 

Xbfl Massachusetts Legislature at- 
tempted Lo postpone implc-TricnNUjoii of 
the mandnU' for two years, until 1904, 
hut Gov, Michael Dukakis in August 
vetoed the postponement The incoming 
L'-A-nmr is expected to advocate repeal 
in the next session of the Legisla- 
ture, m 



A HANDIER WAY TO 
DIAL YOUR CAR PHONE 
IS RIGHT ONDER 
YOUR NOSE. 




Talk about amazi ng ^fou can 
actually rial the phone tn your 
car with your voice And its all 
done with Motorola's Digital 
Vbtce Collet 1 * one oJ Motorola's 
icrtest technological break- 
throughs 

Imagine having the freedom 
to make and lake calls without 
taking your hands ott Ihe wheel 
or your eyes a£J the road 

Tb dial all you do is say "turn 
on telephone." and Ihe name of 



the person you're octlling Just 
say "Sieve Hansoa" lor example, 
and the number is automatically 
dialed 

Receiving an t nooming call is 
just as easy Simply tell your 
phone to answer then you start 
talking 

When you wanl to endacall 
just say hang up telephone: 

But that s noi all Its unique 
design has drastically reduced 
the eflect of extraneous noise, so 



handstree convocations have 
never been clearer 

All in alL Motorola's Digital 
\fotce CalJer is so handy you 
donl even have to lift a finger 
And in the tast-paced world 
oi today that's enough lo put a 
smile on anyfcodys lips 



MOTOROLA 

1400*331-6456 

The way we puf them together 
s®t$ us apart 
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The perfect gift for 65°/o of you. 




Ytwr hud\ J* fiS'S ivuter. So iet your Aunt 
MurthaV And I "nek liarls* Which fa why j Hritu 
Water Filter System is the perfect holiday gift 
tVir tall ofyrHip Because the pitchers siiiuizing hui!t*in 
filter removes the thing* that cun give your water 
that tup water tu*te» So gi\e Hriui end give the gift 




of gre at t q* ti n g w ater* xi^ ^am? rt1 ui ™ .i,,^. 
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MANAGING 



Checking Up 
On Utorkers 



Too much — or too little — 
probing i}?to employees* 
private lives can be risky 
far a n employer. Here 
are tips to help you amid 
costly lawsuits. 



Ity Jtiff* 1 kwtrr Ho his 




HtaPS llnfcl Drilling's winning 
over drug irxtvnp coat fi/tJOJHM itt h'iftt 



o former cmpluyvc 
t James C, Taylor 



The American pun lie's inereasinp; 
concern with personal [jrivacy 
can cause a dilemma for employ- 
ers, They need extensive infer- 
niatUm about employees or job appli- 
cants to comply with federal 
regulations and to make prudent detri- 
tions about hirinp, promotion, security. 
in^Linuii'f, fli^njiSmi 1 , mid teniiinaUui: 
On Lhi: other hand, n company that is 
M diligent in probing for that informa- 
tion can find Itoelf the target of a liiw* 
suit for invaawn of privacy. 

"If the emuloyer trie* to obtain infor- 
roatton about the employee's life with 
njiumnJly Intrusive m*thodB or using 
the employ era economic power to m* 
,n m - ihr iv :lI t- rhoit-r, thi j rt ".- ii risk of 
Si&Btty/ tays Prof. Henry H. Perritt 
of th*? ViUonova University School of 
[jiw, near Philadelphia. Perriit. who fn 
cnpes bo employment law, ia the author 
af Ktupiotjt.i- Disintsml Lam and Frm - 
ficr (John Wiley A-, rionsj. 

"It's a difficult course for the em- 
ployer to Lread^ say* attorney Albert 

Jane Etuitr &aht* w a fmjuwt ron- 
tribute <nt fottttttrw nnd Icytft fo/n'rvi 
for Nation's Bustnes* <Itf d **vrml oth- 



ZakarUm. who special tawa in emjtloy- 
meni litL^fttion for the law firm of Day, 
Berry & Howard, in Hartford, Conn 
Zakanon says that if a company fail* to 
Wfifen an employee adequately before 
hiring and the employee harm* Home- 
one, the- company miiiht Ije sued fur 
rki^lii^eiii liirinj?. 

He mates the employer dilemma in 
stark terms: "If you ask too much, >SW 
(jet iD trouble, but if you ask too ]n'rh- 
you get in worst- trouble." 

An example of the difficult ait nation* 
that can arise occurred at Nabors Alan- 
k.i rPnllmj: I'd., io Anchorage, when oil 
driller Paul Luedtkc umWwerit n com- 
IKiny requested physical examination in 
connection with an offshore sfiftign- 
inv.uL The uist rev^uled a ttw itf mari- 
juana in bis tiring. Luedtke. who was 
then suspended from his job, ^uhJ he 
had assumed the sample would be tttfr 
ed for blood augtir and kidney prob- 
lem*, and he hadn't expected a drug 

The company told him he would have 
to pass two subsequent drug tests be- 
fore he could return to work. Luedtke 
refused to take the test*, wan dis- 
charged, anil filed a privacy smi. 

The coniimay work ihe ca»e> but not 



before il had sptinl morv thaa Siim.nnn 
in legal fees over five years. 

James C. Taylor, president of Na- 
bors. maJntaiiiH that the vaat majority 
of the eompany'fi employees .suppcirt 
the te.Kim^ program, " A driitir^ ri^ ^ a 
dangerouB place to work/ 1 be caya. 
"Nobody wariLs. lo work fur or with 
someone who's ... on drugs/' 

Taylor say* the company researched 
the i^»ue of employee drug tenting 
thoroughly hn\\ euiwulU-d its attorney 
he fore blarlm^ the te^Lirig- proirrnm. 
Conducting a drug cent without notice 
during E.u^itke'is phy&ical m a compa- 
ny error, Taylor sayn. "We were in fti 
procena of telling everybody about the 
drug tests — new form* were heing 
printed," which would have informed 
people about the program, tie K\\ - 

Aj the Nabora caae shows, employee^ 
privacy issues are ^rowin(s more com- 
plex. Empbyrnenl-hiw attorney Kurt 
Dedter of Steven? &. Lee, m ki hiioi^. 
Pa„ Bays: "Ltiiruuitures and court* ate 
increasingly concerned about employ- 
mfiH privary. While employ erfl may 
have legitimate bunineiu interests that 
»oinelimeu require infringing on em- 
ployee privacy, there are comTieliing 
n i asoriH !o litnil thin imnwoi* wfn-n- i\a 
leptiinmte interest exists 

Trutlitionuljy, employ ees have no con- 
Lrol over the information that emplny- 
vr* crjUect and maintauJ about thent, "If 
the employee providers information, the 
traditional attitude of the law ii that 
the employer can line it as tie rum fit/" 
says Prof, George Tmbow, director of 
Jnhn MarrshaJl LJuiversity^s Center for 
Informatics 1 I.aw, in Chicago, Unless 
tlwre'tn a specific promise to use the 
information for a particular purpose 
only* moot workers who obfoct to the 
conipaoy'i practice have Just three 
choieea^ put up with the practice, ohj< id 
lii- uif- i^r^nce Hnd rfak t.t-riuuaiti^n, or 
quit the }ob. 

With lJicreafting demands for privacy 
in all area* of aociety p Congress has 
enacted law* protceimg privacy in con 
sumer credit records, educational rcc- 
* ■ r-i i - . and f^df.-nii ^'ivifrnnii jis reeonb 
Several state tefrbilaturei have extend- 
ed these rtght^ to private eruptoymenl. 
^'arnMt ' states now authorize employ- 
ee* to irmpirci their personnel fileft, cor 
r«Cf inaccuracies, add their fjwn version 
of disputed informstion, and restrict 
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the disclosure of employment informa- 
tion to third parties Numerous states 
also forbid employers to use polygraph 
tests and restrict testing for drug use 
and AIDS. 

According to Decker, employ em 
would do well to protect the privacy of 
their employees regardless of whether 
they're bound by law to do so. If em- 
ployers aren't careful in collecting in- 
formation from employees and in 
granting others access to it, he 
says, state and federal legisla- 
tures wQI likely impose further re- 
strictfons. 

Employers should pay special 
attention to these areas related to 
gathering and using Information: 

Intrusive Activity: Employers 
Slave been found liable in certain 
court cases involving intrusive col- 
lection of information, Some em- 
ployees charge that their reaftOft* 
aide expectations of privacy have 
been violated by the methods that 
employers used to collect in forma- 
tion; others contend that the infor- 
mation requested is none of the 
employer's business, 

Juhn Marshall University a Tru- 
buw says court cases often hinge 
on the fair expectations of the em- 
ployee, A* an esample, he say-5, people 
expect to have to reveal information 
about their employment history, crimi- 
nal record, and medical problems On jot i 
applications, bat they don't expect hid- 
den surveillance cameras. "If tbe em- 
ployer announces that certain areas are 
under surveillance," he Bays, employ- 
ees may choose not to work under those 
conditions, but they can't May they 
weren't warned. 

In addition, courts expect employers 
to balance the employee's right of pri- 
vacy with their own need for job-related 
information. Often, they ask whether 
the employer can reasonably justify ob- 
taining the information. Given the re- 
quirements of the job. A Kentucky 
court ruled that :t manufacturer who 
made motion pictures of employees at 
work for the purpose of studying their 
methods did not violate their privacy. 

Is the method of collecting informa- 
tion intrusive? There's no clear-cut 
-uni'lurd hut common sensa ^nnisM 
provide a reasonable guide. Trtibow 
says. If company policy permits testing 
employees for drug use only when the 
supervisor believes there's prabuhlc 
causu», (t f s not a good idea to haul a 
worker off in front of other employee* 
for drug testing. 

Unfair Use Of Information: Basical- 
ly, unfair use occurs, when information 
ts used for a decision unrelated to the 
purpose far which the employee pmvioV 
ed it. For instance, gleaning medical 
data from inmiranr^benefit or co onset- 



trig files and using it for job-related 
decisions could he a violation of orivie 
cy. So could basing decisions on infor- 
mation Lkat a reasonable employer 
would know to he inaccurate or irrele- 
vant 

Decker cautions about placing eirtra- 
neous information in an employment 
file, SuppOfft, he says N that an employee 
undergoes u urine test at the request of 
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Decker and Trubow. For instance, Tr j- 
bciw says, if a drug ter.i. un ;l Tiu^i.J:iy 
picks up traces of marijuana usage 
from the past weekend but job perfor- 
mance hasn't suffered, the employer 
may Ik? overs tepping the bounds by to* 
terfering, If the employee is responsi- 
ble for the safety of others, however, 
the employer can Lake immediate ac- 
tion. 

The nature of some jobs might 
justify regulation of employee 
lifr'stylrv. Workers un call to ]Wf 
vide emergency services involv- 
ing the health and safety of cue- 
tamers can be required to meet 
standards that deal with their 
ability to function effectively if 
summoned to work. The key is to 
develop a clear policy and com- 
municate it to thr* rtn^iUiyees, 
Trubow says. "It's the surprises, 
sneakineas, and overreaching the 
interests of the employer that 
lead to privacy claims/' he says. 
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a supervisor who believes that worker 
might be on drugs. The test prove* neg- 
ative, but a report goes into the file. 
Later, a secretary who has Seen the 
report informs co- workers that this em- 
ployee was suspected of drug abuse. 
"If the employee w denied a promotion 
because of it r he's not going to stand 
for it" Decker says. The result may be 
a lawsuit. 

Breach Of Confidentiality; Enclo- 
sure of mfomatiofi that an employee 
a** uined would be confidential comes 
under this heading. It might involve an 
employee who cites medical problems 
for excessive absenteeism, Because a 
promise of confidentiality is an enforce- 
able contract, an employer who ^rives 
nuch a promise risk - a luwmrA fur dev 
i; Losing in formation obtained under it 

RejruhtiiftK Private Conduct: Si. me 
employees claim that their privacy 
right* have been violated hy an employ- 
er f a attempts to regulate the employ- 
ees" lifestyle off the job. Employers 
might attempt to regulate sm-iul con- 
tacts, additional employment and pub- 
lii' image ror mutant, a library in 
Pennsylvania fired a librarian and ft 
janitor because they were living togeth- 
er in "open adultery/' offending com- 
munity stand nn Is. Although The court 
ruled for the library, the lawsuit took 
two years to wend its way through 
court 

When is regulating lifestyles intru- 
sive? When the behavior in question 
has no real bearing on the job, say both 
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bile employers can 
fa i'm litigation over 
the use of personnel 
information, they also 
risk lawsuit* when they refuse 
to divulge It A union or other 
third party might want such data the 
Usisis for a complaint of racial di*crimi* 
nation. An employer whu refuses to co- 
operate on the ground of privacy might 
have uy defend that refusal in court 

'The question is balancing how much 
the thirrl parties need the information 
tu prmo r in or ca-se, i'OEnpan'd I n how 
intrusive the violation of privacy Es/' 
&ays Prof. Perritt of Villunova Univer- 
sity. If the information in question con- 
sista of medical records or psycho logi- 
cal-test resulLs. releasing it to a third 
party is a greater intrusion on privacy 
than merely releasing salary figures. 
"Ii n a difficult problem for employ- 
ers/ 1 he say*. 

Here are guide lines to help you 
guard employees' privacy whilt h fulfill- 
ing your need for information: 

• Make sure any intrusion* into the 
employee s private life are job -related. 
'Don't involve yourself in stuff that's 
nune uf your business." say^ l\?rritt 
Whether you're seeking: personal infor- 
mation on a job application f*r roe, airing 
a particular manner uf dress r restrict 
your request* to matters- that truly af- 
fect job performance, public relations, 
and other business matters— and be 
able to defend your decision in court 

# Provide fair notice If you'iv froing 
to install a surveillance camera, or 
phase mil .soinkn^ m the ^Ifice, or be- 
gin testing randomly for drujf use. jn- 
form your employees. They're nol like- 
ly to i urn in their resignations en 
masse, and you'll avoid triggering the 
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aurpriae and uutmjp? that nfu-n tirifk^r- 
lie employees" firSvMj.cliimft, 

• Before placing information in mi 
employees flle, make sure that it ts 
a'-curau?, complete, fi.HiJ relevant 

• Avoid promise of coiifKhmtiaBty, 
nmi make sure you keep any such 
promise* I.1lllL y«jn -.Id make* If you U?U 
employees that you'll use tlieir medical 
records only for healthnnfiuranee pur- 
poses r don't stun using the records to 
screen candidates for promotion. Make 
a good-faith effort to abide by your eny 
pioyecs' reasomibW expectation*" of pr> 
vsiiv mid <'im1kl+'iiLiiiJiiy- 

• Restrict in-hoitse access u> employ- 
ee records to people with a legitimate 
need to know, "If people request in for 
mat ion about an employee, only provide 
thosw parts of the record they need," 
say* employment-law attorney Decker. 
For example, a supervisor considering 
;,ui r'ii.|'li ->Mj». : fur promotion doesn't need 
the individual'* medical records. 

• Discard outdated information. 
Pecker recommend* bvm« thi? pi'ison- 
net office periodically check employ- 
ment records and destroy information 
that Er no longer relevant, even if 
lh f re's no collective- narfrnminjr npr^' 
infill r 2 1 1 lh iv<pjuv> [Jitr^jiPLf nf wunii 
For example, consider discarding ne^is 
rive dm R-tea t results, because the mere 
fact that an employee waa tested can 
damage that worker's reputation. 

m Check with your lawyer before ad* 
ministering polygraph tests (now gen- 
t-rally barred to federal taw), honesty 
teste, persnnaUity testa, and similar 
duta-cnl le< J i inn techniques. 

• Avoid intrusive data collection, tf 
you're concerned about an employee^ 
possible- id i "('hoi drug use, look for 
evidence on the job such as a drop In 
performance or frequent absenteeism. 
Select the least intrusive alternatmr to 
meet ynur gnals, and follow clear eun> 
pany policies. (Of courae, if the job ft 
such thai m-n minor impairment would 
pose :i ■ ! : i ■«;,:"•■■" t" ih" |udib\ uimirtnv 
data*gatheritig measures may be ih,ws- 
fiEiry defensible.) 

Ithoufth there Is niN guarsinlee 
MM that even the mast pre 
ALB I.lul ^atheriuji procedures will 
always insulate a company 
again* t a privacy lawsuit hy an employ - 
4 1-, faithful adherence to &ur:h proce- 
dures run at least buttress the compa- 
ny's defense. 

*'The cases where an employee wins 
usually involve extreme conduct on the 
part of the employer/ 1 says PerxitL 

■■KMifil"Vi-r- i <? rn.l urn-rv if \hv\ 

trttat their employees with dignity in a 
Nyste malic WSb y S 
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Louisiana s energy costs 
for industry are 40% lower 
than the U.S. average. 



Sfyurce; Etovtmtti Annust Grunt Thmnlon 




DtfpiMtrmit o/fo^rnif pBvwtip/mnt 




Orel* 140 4A Oil RjUlUflr Seryict, CarU 



32 



Women In Business 
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Ideas, insights, and information to help women 
compete and succeed in the marketplace. 



By Sharon Melton 



PARTNERSHIPS 



Don't Let "Equality" Bog You Down 



One advantage of having a business 
partner, says Kathleen Wiseman, is 
Lhiit twt* or mure people tun move an 
idea forward more quickly. In addition, 
she saya, the- different life ejeperience* 
Bind rfkiJ!:; that parL.ri.rr* hrtmj to an en- 
terprise "add richness to a flmL* h 
But Wiseman believes, chat - *a eompa- 



p I urns. Partners who get 'locked into 
this equality business," she warns, get 
hn^ged down by spending too much 
time trying to build consensus. 

Women partner* in some businesses 
maintain r.hat Tin- Hpjiihty nf their rt»JH- 
tionihip — that they all bo equal and 
have an equal say in everything^* 




pro* ■ vimii 



Kathleen Unibiiim: VI compa ny in order to flourish. ne*d# aft* htutcr. " 



ay, in order to flourish, need** one lead- 
or/' 

Partnerships, she aavs, particular ly 
those owned by women, got ''snarled 
up" by the notion that everyone k 
equal. "I have ieen a number of wom- 
en's firms where there are three or four 
puNner-, iiud ri?, ;. ,vj:i i i,tT 1 1 n- 
dirne because they keep wwkiiiK for 
consensus," says Wfaem&n, who owns 
Working Systems, an organization-de- 
velopment consulting business In 
Washington, D.C. 'They keep thinking 
-■\ .-r> r- i'ly \< * i\nu\, rhat th>.-> ;dl hr; n^r 
equal flkill*, and they can run things 
equally. Thafa not true."* 

Busings* owner*, will find there** a 
"tension'" between needing one leader 
ami managuar * pjirtorr-jhip,, she says. 
"It** almost on though one pllfc i Li".' r Uni- 
ty) apree to let there be some leadership 
by another." 

"Women tend to want to treat people 
right, and Vp^ht" means equal'" she ex- 



more important than the business. 

The notion of equality is a very iin- 
portani vrilne in l " H. cnliurn Hut huw 
can you keep your company from being 
mired in equality? Wiseman aaggcata 
the following 

• He clear about who will lead, Ree- 
Ognuw that one person will probably 
emerge an the leader, and Ideally it 
should be the one who can carry the 
business vision forward. Avoid falling 
Into the trap of letting the most recalci- 
iraut partner Lead by default The one 
wbe » most against innovation and who 
says "I dun 4 t want to do thh 1 * can stop 
a company franrj xnovintf forward,, ae- 
rortling to Wiseman. Your partnership 
is likely to function better when there i« 
a leader who knows how to achieve a 
balance between building censetksus 
around lome issues and lead in k r>ra nth- 

• Jte clear about whttt each persati 
btinjt* to a partnership and what each 



wants from it. Then yon will see the 
ineipjalnien ttnd can determine what 
tradeoffs you want in maku. The part- 
ner who want* to work less, for exam- 
pie, may settle for less financial re- 
ward 

* Recognize* however^ that if yon 
;sini your partner* choose, vim can still 
have: an equal dwinJon of financial inter- 
est in the company. 'Tve seen compa- 
nies where somebody has taken the ma 
jor leadership responsibility but 
infilled that everylwdy ski re equally in 
the profits and in the salaries/' says 
Wiseman. 

• Consider wwitclikJiK- leadt^nihip Eit 
different times or over different isstiMi. 
When one woman in charge of a compa- 
ny took time ofiT to have a baby, fur 
example, ftomeone eke in the (trm Uu>k 
the leadership responsibility. 

Striving too hard for equality can 
kee[i tHirtneiM in what Wiseman calls a 
" nonaction rnmle." Ijeadership is the 
key, she says, 'in my npinion, that's 
not a consensu h tfanie' 1 M 
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Women's Groups 

Company lenders jm 1 turning more arid 
nam to corporate women's groups for 
help in attracting and developing fe- 
rn ll I * 1 rn f 1 1 1 ;■> * : a r< w 1 1 1 1 £ in < "'ji t:i ly s l , 
n national research and advisory orga- 
nisation, Such groups typically are 
formed within corpfirutjonA tis promote 
the pmfussionul grow I h of women enb- 
ployee^ and addreas women's issue* in 
the euNLf.'Xt i if tJic i L i irii|.ia]Ly r «s uuals. Thi- 
«riMjp> an? called by such immen as the 
Women's Action Team, at Polaroid 
Corp.* and the Wiimon'a Advisory 
Council, atTenneco Inc. 

Catalyst offers two resources for 
helping women'* groups: 

• Building an Effective Corporate 
Hfrm#nV Group, a publication that 
|.i-'Mid.-- guidelines for developing a 
group and working with management. 
To order call Sabrinii Gordon, referral 
m.-*rdiri:Hijr z\i laliilvst, mi 777 

• Advisers to help groups shape 
thear mu%sionft and increase their useful- 
nentf to a arm. Fur in format ion. uall 
Cecelia Ma nicy, senior as5odate k advi- 
sory services, at the *ame number. ■ 



Nation'* fluimrt* Detcmlw SPECIAL ADVERTISING SECTION .ua 



China 




Sinu- American flelations 

By Zheng Hongye 
Chairman, China Chamber oi 

international Commerce 
In March 1989, Dr. flichatd L Lesher. 
president of Ihe U.S. Chamber of Com- 
merce, and Ms party were invited to visit 
China. During a meeting between Dr. 
Lesher and me, we jointly fecal led wia.fi 
pleasure (tie history of rapid development 
since the establishment of diplomat rela- 
tions between China and the United States 
in January 1973. We also H representing 
the wit af the membership enterpriser ad 
each chamber of commerce, fully ex- 
changed opinions on further promoting 
Sino^ American economic and trade rela- 
tions The results of this discussion have 
been unforgettable, 

Leaders of Hie two chambers of com- 
merce agreed thai both China and the 
United Slates arc big countries along the 
coast ot the Pacific Ocean and that eco- 
nomic exchange and cooperation between 
Hie two countries as well as among the two 
and other countries in Ihe Asia-Pacific re- 
gion are Ihe mam Incentives for boosting 
economic prosperity in this region. Hence, 
this is bound to have great impact on the 
economic devetopment m the 21st centu- 
ry , Moreover, since China Is the biggest 
developing country while She United Slates 
is the largest industry developed country, 
the two cauntnes have obvious character- 
ises of economic mutual supply, All this 
proves that Sino- American economic and 
trade relations have broad praspects- 

It is Jusl because of these reasons that 
the US. Chamber of Commerce and the 
China Chamber of International Commerce 
(CCOSC) have kepi a ctose relationship, 
and the issues of cooimon concern have 
been discussed regularly between Ihe two 
organizations, even during a political tur* 
moil tahmg place in Beijing between late 
spring and early summer 1989. In July 

an economy information group sent 
by CCOIC visited the United States and 
was cordially received by Dr. Lesher. Dur- 
ing my visit to Ihe United States m June oi 
Hi at year, £ called on the U.& Chamber of 
Commerce and talked again with Dr. 
Lester about the then present situation 
and the development of 3<na-American 
economic and trade relations Both ol the 
chambers of commerce believed that the 
dark clouds existing then in the Sino-US 
relahons were temporary and thai the arti- 
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ficially imposed obstacles would eventually 
tail to impede the relations wfiicti had 
been in a rapid development in the past 
decade and more. As a matter of lac l the 
volume of import and export trade be- 
tween the two countries in 1989 enjoyed 
an increase ot 20 percent over 1988. 

The Agreement of Sino-US. Trade Rela- 
tions which became effective in February 
1980, especially its articles on granting 
ihe mosMawored-natmn status to each oih- 
er, has created and wilt continue to create 
favorable conditions for trade activities 
and economic cooperation between the 
two countries. Both Dr. Lesher and I 
agreed that the two chambers of com- 
merce would further strengthen coopera- 
m to strive la push forward Itielr eco- 
nomic and trade rotations tnto a multi-level 
and muF^channei orientalion 

The People's Republic o< China cele- 
brated its 41st anniversary noi long ago r 
followed by a complete success or the 
11th Asian Games held in Beijing, The past 
41 years ttave witnessed a history ot tri- 
umphant progress made by the People's 
Republic through steadily surmounting ex- 
ternal pressure and Overcoming interna] 
interference. To date, the People's ftepu^ 
fk has grown up. it has determined Ihe 
way is should follow Irom its historical ex- 
perience and wili never drift off from the 
way due to any pressure. This has been 



proved by numerous historical tacts. The 
People's Republic lias unswervingly fol- 
lowed an independent peaceful diplomatic 
policy and opening to the outside world. 
By abiding by the policy of opening to Ihe 
outside world, the China Chamber ot Inter 
national Commerce, on behalf of its 8,000 
members, would like to cooperate with 
economic and trade organizations and in- 
dustrial and commercial Figures from all 
countries and regions, including Ihe Umied 
States, to expand b^aierai and multilateral 
economic and irade cooperation and make 
iomt contributions to the world 



Economic Cooporattop 

China and In* United Slates formally es- 
tablished diplomatic relations in January 
1979, the year when China adopted an 
open policy. Such a favorable situation has 
spurred the steady development of eco- 
nomic and trade relations between ihe two 
countries, indicating an enormous poten- 
tial for S inch American cooperation. 

The past decade has witnessed a rapid 
development o< the bilateral trade between 
China and Ihe Unrled Stales According to 
statistics From China's Customs, trade val- 
ue between China and the Uniled States 
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China 



stood 31 US$5 57 bittion in 1980. It lopped 
US4T0 torllion m 1588 and USS?2.25 billion 
in 1989. The Lbiited Stales has become 
China's Third-largest trading partner. 

In recent years China has remarkably 
increased the import of staple cornmod- 
lies from She United States Take the year 
19S9. for example: China imported from 
the United Stales fl.28 million tons of 
wheat valued at U5S1.2 billion, an in- 
crease of more than 33 percent over 
US 1570 million worth of airplanes, en- 
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gmes. spare parts, -and chartered planes, 
a 43 percent increase over 1386: and 
JS1579 million worth of chemical fertiliz- 
er, a 16 percent increase over 1988, 

Among China r s principal exports lo the 
United Slates, textiles and garments have 
been decreased while other commodities 
increased. W<ift ihe deveiopmeni of Chi- 
na's petroleum industry and an increasing 
demand from the United States, the export 
of crude oil and oil products to the United 
States has increased In particular* up 55 
percent and 64 percent, respectively, in 
1989 over I 98fl. 

Economic and technological coopera- 
tion have been expanded between China 
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and the United Slates during the past de- 
cade, According to statistics from the Min- 
istry of Foreign Economic Relations and 
Trade, from i960 to June 1990, China 
signed 819 contracts with the United 
Stales on technology import wiih a total 
contract value of US$3,259 billion. Since 
19&4 fc China has signed a number of con- 
tracts on mediums o-large protects, of 
which many have exceeded US$100 mil- 
lion. Cooperation between China and the 
Untied Slates, is in such fields as light in 
dustry, coal industry, power supply, and 
offshore and terrestrial oil exploration. 

American investors are highly enthusi- 
astic m their investment *n China, By June 
1990, they had invested in 1,096 project* 
wilh an aggregated agreement *alue of 
USS4.2 billion, the peak figure among all 
!o«ign investors in China. Some Ameri- 
can-invested enterprises like Hie Shanghai 
Faxtaro Co,, Lid. and the Parker-Hubai 
Seals Co., Ltd. are very successful. At the 
same time, China has sel up same enter- 
prises in the United Stales with a total In- 
vestment value of US$400 million, 

Trade plays an important part in the re- 
lationship between China and the Untied 
States. Both have their own advantages, 
They enjoy many lields qf cooperation and 
mutual benefit and a good polenta for 
economic cooperation. At present, there 
are stiil some man-made obstacles in eco- 
nomic and trade relations between China 
and the United Slates. To solve these 
problems, efforts must be made by both 
sides to promote a continuous develop- 
ment ot economic and trade relations be- 
tween the two countries. 

— Z&ng Soya 



Trade Relations 

Since 1979, when China adopted an eco- 
nomic reform and open policy, foreign 
economic and trade activities in ihe coun- 
try have entered a new stage, Curing the 
past 11 years, while expanding foreign 
trade and speeding up technology import, 
China has successfully conducted the In- 
troduction of foreign capital, technology 
export, overseas engineering contracting, 
labor cooperation, and multilateral and bi- 
lateral economic and technological coop- 
eration with foreign countries. 

Since 1979, Ihe Chinese government 
has set up one after another *rve special 
economic lones and a dozen economic 
and technical development areas along the 
Southeast coastline with special economic 
policies and managerial systems. 

The reform ol China's foreign^trade sys- 
tem has been concentrated on decentraliz- 
ing some managerial power, promoting in- 
dustry-capital integration, encouraging 
exports, and improving the macronwiage^ 
ment mechanism. It has also emphas^ed 
perfecting (is foreign economic legislation 



ami improved the anvestment environment. 

During the past 11 years, China's for- 
eign economic and trade development can 
be seen in the following aspects: 

Annual trdtft volume increased, ix- 
part structures Improved, and trade 
partners diversified. According lo statis- 
tics, China's total import and export value 
was US$159.38 billion during the 29 years 
Irom 1950 to 1978. Whereas during the 1 1 
years irom 1979 through 1989, the total 
import and export value was US$690.86 
billion 

With the mdusiriai and agricultural de- 
velopment, China's export ability has been 
remarkably strengthened. In 1978, China's 
annual export value was US$9,745 billion. 
But in 1989, it reached US$52 54 billion 
Export structure has also expanded Irom 
primary products to industrial manufac- 
tured goods. 

Most of Ihe imports are advanced tech- 
nology, equipment and raw materials 
much needed for domestic production, 
and materials necessary for people's livelh 
hood 



Remarkable progress In absorbing 
foreign capital. Direct foreign investment 
aj>d investment (ram Hongkong. Macao, 
and Taiwan have continuously increased in 
the mainland. By the end ot August 1990, 
China had approved 25 r 6B0 loreign-funded 
enterprises and entei prises with Hong- 
kong, Macao, and Taiwan investment, of 
which 14.492 a*e Sino-toretgn pint Yen- 
tores fl.799 art cooperative ventures, and 
2,458 are wholly foreign-owned enier- 

R rises or enterprises wholly owned by 
ongkeng, Macao, and Taiwan investors, 
Besides, China has also signed 61 con- 
tracts with foreign countries on jointly ex- 
ploring the maritime oil fields. Among 
these enterprises, the actual foreign in- 
vestment was US$17.3 Mhan 

Technology import spetdad up, and 
technology export started vH. China's 
technology import started m ihe 1950s 
and has been rapidly expanding since 
1 979. By Ihe end o( 1 989, She central gov- 
ernment had invested in 3.8&B key projects 
on technology introduction, with a total 
contract value of US$23 .37 billion. 



In recent years, China afso exported 
technology Uirough various lrade chan- 
nels. 9y the end of 1989, China had ex- 
ported 474 items ol technology, 

Rapid davnEopmsnt In 4 v&rsea* mul- 
ing erinp c untrue is. tabor coop oral ion. 
and over sins InvtstJiient- China's over- 
seas engineering contracts and tabor co- 
operation began m 1979. In ihe principle 
of hcKioring contracts, quality service, 
small profits, and good reputalion, China 
tias made initial achievement during Ihe 
past 1 1 years. From 1979 through iga9, 
China signed 10,627 contract an overseas 
engineering projects and labor coopera- 



tion, with a total contract value ot US$12.8 
biflion, of which US$7.77 trillion has been 
committed. 

Dunng this period, China also set up 
645 nontrade enterprises abroad with a to- 
tal Investment of US$2.22 billion, of which 
China accounted tor US$950 million. 

Multtlalirii tfrttfiftaftlonal economic 
and technical cooperation, Chins donates 
to ihe televani United Nations organisa- 
tions and receives aid from these organ i- 
zaiions, Meanwhile, China also r&c&ives 
technical aid from Ihe government ot de- 
veloped countries, 

— Zhao Guoxuo 
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Hewlett- Packard In China 

With an annual sales volume ol US$12 bil- 
lion, how could the Hewlett-Packard Co. ot 
the United Slates succeed in China? Per- 
haps we could tay that Ihe birth of China 
Hewlett-Packard was itie result of China's 
reform and open policy and a crystalliza- 
tion of the friendship between lop leaders 
Ol China and ihe United Stales. 

In 1979. Deng Xiaoping, China's vice 
premier at the time, met with the visiting 
Dr Henry Kissinger. Outing their discus- 
sion, a high-iechnology cooperation be- 
tween the two countries was mentioned. 
Deng hoped that Kissinger could recom- 
mend some American entrepreneurs to co- 
operate with Chrna. 

AMer reluming to Ihe United Stales, Kis- 
singer discussed this wilh David Packard, 
deputy secretary of deJense, and suggest- 
ed that he mate an rnvesligatian m China 
on the investment conditions, in 1980, 
Packard and some senior executives From 
the American Hewlett-Packard Co. came 
id China [ hey signed a memorandum of 
mutual understanding with their Chinese 
counterpart in the same year 

In November 1981, a technical-service 
office for HP products was set up in Bei- 
ling, and in January tS93 it became ihe 
CEIEC-HP branch In 1984, Chinese and 
American entrepreneurs formally signed 
an agreement to set up a pint venture. In 
June 1385. approved by Ihe Chinese gov- 
ernment* ihe China Hewlett-Packard Co. 
was sal up m Bei|ing. Thus was ihe first 
high-tech [Dint venture o( electronics be- 
tween China and Ihe United States, The 
I Chinese investors shared 42,5 percent ot 
the total investment, and (he rest was con- 
tributed by the American counterpart with 
an operation perFod ot 10 years, 

The Chme&e investors, including the 
China National Electronics Import & Export 
I Corp.. Beijing Computer Industrial Corp.. 
and China Computer Development Corp . 
shared 42,5 percent of the total invest- 
ment, and the rest was contributed by the 
American counter part with an operation 
period ol 10 years, 

Based on the principle ol equality and 
muiual benefit, Chinese and American in- 
vestors formulated ihe strategy and orien- 
tation ot this company — introducing ad- 
vanced products and technology horn the 
American Hewlett -Packard Co. in accor^ 
dance wilh ihe demands of domestic and 
international markets and technological 
development, and developing special tech- 
nology of China Hewlett -Packard. 

For Chinese and American investors, 
the first problem encountered perhaps was 
not from production but from how to m&ke 
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people ol different ciilEural and social 
backgrounds work for a common goal. 
This required a consciousness of equality, 
mulual heneM, and understanding 
Through years of praciice, ihe company fi- 
nally worked cut a managers sysiem 
based on a combinafiwi of Chinese and 
Western culture — the China Hewlett-Pack- 
drd System. 

The average age of employees m China 
Hewlett-Packard fe 30. and 84 percent of 
Ihem have college diplomas The company 
always stresses professional tra»nin9 of its 
employees. During the past five years 
since il began operation, the employees of 
1his company have increased from 30 to 
350. Besides the Beijing-based headquar- 
ters, it Iras set up a branch company in 
Shanghai and representative offices «n 
Chengdu, Shenyang. Guangzhou r and 
Hongkong. 

Al presenl, major products ol China 
Hewlett- Packard include computers, elec- 
:ronic measuring instruments, chemical 
analyzing and medical equipment, During 
the same year of its operation, the compa- 
ny successfully completed a transferred 
production of HP3000ffO supermini -com- 
puter and HP8350B microwave scanning 
frequency producer. In recent years, it 
also assembled me H Pi 651 A logical ana- 
lyzer, HP3394/6 general chromatographic 
data integrator. HP7702OA Dopple* color 
ultrasonic image system, HPS4501 digital- 
storage oscillometer, and HP35660 dy- 
namic signs! analyzer, 

During this period, engineers tram Chi- 
na Hewlett-Packard Co, received profes- 
sional Iraimng in the United Stales on pro- 
duction technology, management, quality 
control, installation, and equipmeni debug- 
ging A merman Hewlett Packard Co. also 
senl profession ate to China tor on-the-spot 




TJw manufacturing dipirinwtrt ntf China }fcwUltPuvk\wl Co. in Beijing 



instruction. Some of the produds were 
seni to Ihe United Slates for testing; and 
the result snowed that the products were 
completely up to American standards. 
These products are now wrdely used in 
such fields as electronics industry, ma- 
chinery, and space industry. 

In May 1988, China Hewlett-Packard set 
up a branch factory in Shenzhen. Its first 
product was the HP3394/6 integrator, a 
chemical analyzer brought out by ihe 
American Hewlett* Packard a! the end of 
1987. American Hewlett-Packard trans- 
ferred the production of thts product to 
Shenzhen and integrated it into Ms interna- 
tional sales network. From May 196B to 
September 1 990, ttie factory produced 
more ihan 7,000 such integrators, of whtch 
90 percent were exported. 

By the end of 1989, China Hewlett 
Packard had produced 12 varieties of HP- 
transferred products. During the past five 



years, its annual sales volume has in- 
creased by 20 percent. In September 
3990. the company sel up a 200-aparlment 
building lor i Is employees, 

According to Ihe development plan, 
Cnina Hewlett- Packard will start mdepen- 
dent production and research in the 
1990s. 

Ttie success of China Hewlett-Packard 
has reaffirmed the American Hewlett-Pack- 
ard Co. to make lurther Investment m Chi- 
na, fn September 1990 r it set up anottier 
Mill venture with the Shanghai East China 
Computer Corp,— ihe Huapij Technology 
and Information Co. Ltd, in Shanghai. By 
using advanced lectinology ol American 
Hewlett-Packard and the technology of 
Shanghai's computer software, this com- 
pany will engage m the production ol 
world-class computer workiebles and soft- 
ware 

—Hu& Xisayu 



China Patent and 
Technology Trade 
(U.S.A.) Ltd. 

One Wurid Trade Cemcr. Suite 255! . New York. NX 

U.S.A. 

Tel: (212) 9124870 Fix: (212) 9I2-IU7J 

Chini Patent and Tedinalogy Trade t US. A.) Ltd., the 
subsidiary company of China Patent Agent (H. K.) Ud, t in 
fetjxmsihlc for handling paEenr ami trademark affairs, 
mndueting technology trade, arvi providing investment 
consultancy w:n 



International Pacific Exhibition Inc. 

The Sponsor r>1 Internal Itmjil 1-Ahihitionv 
and Trade Kair^ 

m Cuuil St, 4F T New Yort. N.Y. 10002, U S A. 
Ttefc C2I2) 219^325 Fan: 219*9337 
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LiwiiJu-^ tccbrMk^Kjf eiriun£» in C'hinu. 



Bojfness Dccemtwr ]M0 



SMALL-BUSINESS COMPUTING 



Travel-Free 
Commuting 



Working at home on a 
company pa yroH—ca I ft <{ 
telecommutijig—^rows 
easier as technology 
improves. 



Donna Cunningham , media- rela- 
tions manager For AT&T Rt'll 
Laboratories in Short Hills, N.J., 
gels up most monxuigs around 5 
o'clock, reads the newspaper over a cup 
of coffee, and then gets ready to go to 
work. But instead of stepping out to 
her tar, she walks downstairs to her 
office on the first floor of her three- 
story hum*; jiwt ouidide Burlington. Vt, 
Cunningham belongs to the growing 
legion of telecommuters, people who 
i'v^«jJ»rly work in home offices on a 
corporate luiyrull. "A* far as 3 know, [ 
tawe the oofy office at AT&T with i 
wood stove, M she says with a Laugh. 

Telecommuting at any distance, let 
alone from Vermont to New Jersey; 
would have iwEi Hiflieiill, if nut impoK- 
sibte. only a few years ago. However, 
Lhnuks to the advent of low-cost power 
ful personal computer^ voice mail, and 

Michael Alexander it a senior editor 
for ComraiLerworld magtitinr, in frri* 

trolu m nwt for The Boston Globe, 



facsimile machines, taking care of busi- 
ness at home Lh easier than ever before. 

Telecommuters, According to the ex- 
perts, generally are 'information work- 
era /' those whose jobs call for analysis, 
research, writing, budgeting, typing, or 
computer programming, to cite a few 
example. 

The typical telecommuter works 
.*]LghtLy leas than two days a week at 
home, and the «*pertH further say that 
full lime telecommuting is rare and in 
most instances is not dewable. They 
ateo say top managers seldom can be 
tetecnmmuUTti; nor ran low-li-v«>3 wnrk« 
i>r* who m|uire a lot of supervision. 
Many of those who can't take advan- 
tage of telecommuting are in service 
companies, manufactaring, or health 
care. 

So far, telecommuting haa been 
"wonderful," says Bell LabV Canning 
ham. She spends much of her lime on 
the telephone, orchestrating conference 
calk between journal is ls and ydentiats 
ai die fumed research center and con- 
ferring with her co-workers on aspect 



of corporate media relations. Several 
times a day, Cunningham writes mes- 
*age? to coltuagues using her personal 
computer and sends tft^m by electronic 
mail 

"It's not quite the same as going next 
door, leaning against the door jamb, 
and having a face-to- face conversa- 
tion." Cunningham admits. But she is 
as productive from her home office in 
Vermont as she could be in the compa- 
ny 'a home office in New Jersey, she 
gays. 

"Enlightened management' 1 put her 
on the road to telecommuting and 
h piped make it succeed, Cunningham 
uaya. She began telecommuting in July 
]&S£l after *he married 2m nil tukl h^-r mi- 
pervisor that she planned to resign and 
-ti-'V.- m Vermont uiih h-r husband 
Hi>r supervisor suggested that Cun- 
ni ogham Lake her job with her. 

However \ audi managers arc rcla- 
tfrely rare- Telecommuting "doesn't 
fly" with meet managers because tbfty 
arc reluctant to allow their f*mplii>vi.'S 
r r i wrkrk without close ^upervLmon. hilvs 
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SMALL-SUSIIIESS COMPUTING 



Carol D'Agostino* senior research asso- 
ciate and newsletter editor for the 
Home Office Research Group of Link 
Resotircea in New York City. DAgos- 
lino has been telecommuting from her 
bom* in ViQey Stream, Long Island, to 
Link, based in Manhattan, for more 

Ml sui years. 

Managers who do have employees 
who teiecnmmiite* however, generally 
say that employers have more to gain 
than lose. At Ifcktt a portion of the time 
that telecommuters save by not corn- 
mutiny Is often devoted to their work, 
'Telecommuters are more productive; 
Lhey work Seven days a week, not A J to 



The firm 1 * telecorfiniiiterHi most uf 
them in sales and service, use voice- 
mail technology to conduct weekly 
meetings and discuss sales activities. 
Monitoring each employee' a contribu- 
tion is easier than ever because each 
employee spells out precisely what proj- 
ects he or she lis working on or plana to 
cnmplete that week. Recce says. 

Electronic mail ;iml other way* of 
communicating through the use of per* 
sonal computers also help Reece keep 
an eye un the bus men s w[Lhnul chstntf- 
ing the essentials of hts management 
i style. 

" I do a lot of management by wan- 



when we didn't have a weekly meeting 
for three weeks," McElroy says. "She 
became isolated and left That made me 
wry aware- of kouping in touch, so now 
1 call people and meet for lunch. I call 
everybody every day, some people 
many times.' " 

McElroy and hm employees also use a 
prri^ram called Timbuktu, by Furrallon 
Computing [nc. It allow h him to tele- 
phone an employee and electronically 
look over the employee's shoulder to 
See what bs on the computer screen, 
This w&y 4 McElroy and the employee 
can work on a computer-baaed training 
program simultaneously even thrush 




In touch tram himi: f 



morks'art direr tor Bnvid Sfirkniomki. President Denny MeEtroy, vrnter Sker&l Hunt. 



Ji F hoping they can sneak out early nu 
Friday," say* Franklin Reece , III. p res- 
ident of LSteleCenters, a Boston-based 
distributor of telecom mutii cations 
equipment. 

UHTeleCenters has about 100 em- 
ployee*, and moat telecom mute two 
days, or more each week. Telecommut- 
ing allows, employees to better juggle 
the demands of both office and family 
GAL Recce says, and that helps busi- 
nesses that want to attract stable em- 
ployee*, "I think that a business that 
mutts to be competitive in the 1990s 
will have to have an environ merit that 
supports family values/' he say§. 

Fuw companies would encourage te- 
lecom muting if there were no sound 
business reasons for doing so. For ex- 
ample, telecommuting has given UST&- 
leCenten a competitive advantage by 
maiding it to become the only teiernm- 
mumcatjons-equfpnietit company re- 
maining in downtown Boston. Because 
the downtown area's legendary traffic 
jams are expected to grow even worse 
during a forthcoming major construe 
tion project, many companies are flee- 
ing the are*. USTeleCVnter* has deouJ- 
ed to stay, however, because 
telecommuting insulates many of Ha 
employees from traffic problems. 



dering around," fteece says. 1 ( just do 
it by wandering through remote tele- 
communications. 1 think that I am still a 
pat-oiHhe-back coach." 

When Penny McElroy, presi- 
dent of Carousel Me- 
riiawnrk* in Htmeoye, N Y., 
Bet out to launch a company 
to produce computer baaed training 
programs about a year ago, he did not 
have telecommuters in his business 
plan. But business took oft immediate- 
ly, and the frantic rush to meet dead- 
lines did nor allow MrElmy time to set 
up an office. Beftire he knew it, ail five 
of his employees became telecom- 
routers. 

"Everyone likes it/' McElroy ^yw 
"Early on I kept asking if we needed to 
get an office because I wanted to make 
sure everyone was happy." 

The employ*** and McElroy keep in 
touch vm an electronic mail center, n 
computerised version of * bulletin 
hoard, and by telephone and staff meet- 
ings held once a week as well as when- 
ever needed to discuss new projects. 

Nut everyone finds tiH**ommuting 
comfortable. "I Lost one employee be- 
cause she needed the facv-to-fnee lime, 
and we were going through a period 



they are miles stpart. 

"I can count on my folks to give me 
at leas i 40 hours a week — maybe not 5) 
to 5, but f don't try to enforce that/ 1 
McEJroy says. "It has heen suggested 
that they call me or I should call and 
check on them every day. but 1 don't 
need that I can judge at the end of the 
week how much work they are doing/ 4 

Although it is catching on in some 
companies and among some managers, 
telecommuting has not grown as fast 
us -iiiriv* futurista such as XWm TumVr, 
author of Utr. Th ird W*n% had predict- 
ed Toltler envisioned rnTnpnter and 
U? 1 1 w yt 1 1 m n i i icati onn ler hno logics that 
would enable millions of Americans to 
live and work in "electronic cottikges," 
telecommuting to their offices instead 
of -.lr-.sniii c ml" ■-, it. ihi-s-i^ 

toons. 

The experts calculate rliat fewer than 
500 companies have formally estab- 
lished telecommuting programs for 
their employees. Those? that luive in- 
clude Levi Strauss & Oft,, Pacific Bell t 
AT&T, IBM, Johnson A Johnson^ Amer- 
ican Express, ,LC. Penney, and Hlue 
<Voss »nd Blue Shield. 

The movement will grow significant^ 
ly in the ltW0s h says CiJ Cordon, presi 
dent of Gil Gordon Associates, Hm 
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firm, baa raj in Monmouth Junction, 
NJ-, afters telecommuting eons idling 
services llii'I puhlishi-ri 1\'tecom muting 
Review* & newsletter. 

Gordon and other experts say that 
telewmmuting will be fueled by several 
factors; 

Trnflh- mmgeHliori in Lirtmn areas 
has made t i.lx 1-1 tri ami fmni work rime 
consuming and stressful for most com- 
muters. In addition, concerns about air 
H utility have |jn>mpU'il many ■■tntes and 
the federal government to seek more- 
Mt-ixihl^ working opl i'"- ■'' "''I' 3" n.-- 
. i in > nirpullulijiiit- f j-< nn ar.noir xvhiele* 

HiRh real-estate costs have effected 
employers and employees alike. Big- 
cil v utfk'f Span.' and pftrkillfi f^ciIi1.k fc H 
nrt? becoming too eofltly for some com- 
panies, and many workers cannot af- 
ford to live within a reasonable com- 
iikikL iil^t distance of downtown badness 

centers. 

The UiitimiiK of ihe rank* uf entry - 
level workers following tli-e population 
bulge of the bahy-boom generation is | 
making it harder fur employers to tit- 
tract and retain good employees, Afro, 
many younger workers want to spend 
fii.Ti' Lime wilIl tiVar f am Hit* ami Ihhs 
uriir climbing corporate- ladders. 

Tedinnloftt that enables workers lo 
cdecotnmut* ha* become inc*pcrr-,'. . 
widely available, and easy to use. The 
facsimile machine nnd the personal 
computer with b modem— which link.*, 
I he (V c.i te|+'|ifione lines— fur shuttling 
work to and from the office have be- 
come crucial for most offices at home. 

Working mother* of young children 
&v t*-l*c<*mmuuag ns «ine way to have 
Ji all and companies are more willing to 
be flexible about working hours in or 
der to accommodate them. In fuel, 
women may be mtm responsible for 
driving N'iecmn mil ting home Several 
siutfe* nugge-M that the inajorky of W- 
li^uMiiuuters and hornr-husod fciLiMiness 
operators are women. 

Link, the NVw York-baaed market- 
research firm, calculates that 26.8 mil- 
lion Americans — about 20 percent p| 
the labor force— work ai ^-:isr. pari time 
at home. AhmM :! iijilhcm urc telecom- 
muters who regularly work at home for 
their *mpluyers, the (Inn wtys 

A survey enrkd-Mct^d by JALA Arso 
dftUw, el Bel Air. Califs firm that conn* 
sels corparatkinH interested m telecom- 
muting indicates that about half of the 
work force could work sit home or in a 
regional office; 20 to 80 percent cwi! 
work jmn ibM at home: and 20 to 30 
p**rant have job* that require that they 
In. m a particular nhtce and Uuis would 
not bo able to telecommut* 

One of those whose work did go 
home with Her is computer programmer 
Sherry Y«*aton. When she deckled in 
1**87 to have ci child, she anked her em- 



ployer a Hmidl life mauram-i- cum pa 113 
ia Concord, to let her telecom- 

mute after the baby was bom. 

"Hd company wants to train aomeouc 
like m* (a COBOL-Ian guag^ program- 
mer! and then lose them, so they 
agreed," Yea ton explains. "It started 
gradually, with my bringing more and 
more work home." 1 Now, Yeaton tele* 
comma lap an average «f 12 to La honrn 
per week_ 

She usob her own personal computer 
hh a termLiial to 3o^* into Lhe company'ss 
mainframe computer when *he pro^ 
Krams. Tiw company supplied a modem 
and telecommuniciitaons software. The 



performed, how the work will be evalu- 
ated, and other aspect* of the job. 

Most jobs stilt require face-oj-faee 
m«etifige or "time around the waLar 
oookdv nays Jame^i Barry t vw> prMi- 
dent and publwher of Internatioaal 
Custom Ptiblwhing, in Peterboiro, N.H. 
" You need to b* able to interact with 
people and tosa ideas back and forth, 
especially if you do ereatjve work." he 
aaya. 

When the mai^ine-publiwhintf 
pany recruited Barry to head ita custom 
magazine division earlier thif> year, he 
wanted th* job. What he didn't want 
however, was to pick up stakes and 




Telicofnmutftri iDgtttah MrdiaiLwk* 1 Michatomki Ivfir McElroy, HmiL 



computer runs at all times, bo she can 
work whenever *he likes. Often H tlaat is 
at ni^bt ami oti Saluniayn, Miv *«ayA. 

E^-en sonw employees whase jobs 
mi^ht be accomplished Lhniu^h 
telHHiommutinjj may be uti suited 
themselves for such a working ar- 
nine;e 1 \h* n t , hf s w^ver . Te lee trn 1 a line: 
reqiiirL»s da^cipEine and lelf-motivattor*. 
It also hcljrs to have :i well-furniHhfHi 
home office or a dedicated am condo 
rive to work. 

Telecommuting is solitary work, and 
nnt ever) - employee can enpt with the 
Eienm- of isolation. Some toiecummuters 
work too much: they become unable to 
walk away from the home office m th*- 
* ^'iiin^P issul nii uM'^kfl wtSA i'v^n- 
tually can lead to burnout 

In addiEjon, employees are apt to feel 
that it they spend too much time out of 
Mir nl!]L>-. it hinders career ndvance- 
ment or cauees resentment amonjr fal- 
low employees who might fpt-l I hat tele- 
commuterift are not carrying their share 
of the load. 

Expert* fai the field suggest that a 
manager and candidate for Udecommut- 
tup work out a tMnnprvhcn:u'i> ^rvr 
mont that details bow often the employ* 
W will wiprk ar home, what will be 



move north or make tht? grueth| K p SI* 
mile trek over country roads twice a 
day to and from hi,i home in Framing- 
bam. Mass, The solution? Barry lete- 
roriiETiuies aboot two days a/week* 

"My job doesn't require me to be in 
the office all of the time/' say* Barry, 
who travels frequently to meet with 
prospt^tive clients. ,r l have a small 
staff— everyone has a clw Job and is 
not supervised closely. Much of what 1 
do Lfc WTilinp iirni soliihi: nn thv ]A\wm> 
aisd in persoti, 11 * 

When traveling or telecommuting, he 
communicates with hi» staff by fax ma- 
chin* and by a laptop comuutcr with a 
built-in modem to transmit electronic 
mail What difference is it if I am sit- 
ting tn my office and my secretary U 
next door or rn PeterboaraT" Barry aayf, 
' Why do 1 need to drive that far when ] 
can aave that time and be closer to 
[Boston's Logan] airport for country- 
wide travel?" 

Qttt unexpected bonus of not spend- 
ing all of his time in the office is that he 
is able to judge the work of his staff 
more objectively, Harry say si. 'Tht* ar 
rangement puts a premium on clarity of 
purpose and dimuon. You're judging 
people on whether they got the job done 
and the quality of their work <H ■ 
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LESSONS OF LEADERSHIP 



The Two Musketeers 
Take On The PC World 



By Ripley Hctch 



I ts JOth anniversary celebra- 
I Iran in July confirmed the 
I rise of AST Research, Inc. 
I In that decade, the: Irvine, 
Calif., peiisotttRornputer man- 
ufacturer ^Trw to more than 
$500 iT-.jlli-.-ji ii. sal en. [i moved 
into a brand-new sprawling 
headquarters, and it planned Lo 
announce new products at ag- 
gressive prices. 

The company's ct^chjjrmen, 
San Qureshey and Tom Yuen. 
La Ik confute ei i fy about bwnp 
the third -tartest supplier of 
personal computers and work- 
stations, to America's big busi- 
nesses. 

They are pushing AST vigor- 
ously into the world market 
and have begun distribution in 
Japan of a done of the leading 
Japanese PC, made by NEC- 
And + in a demonstration of 
AST's technical and marketing 
expertise^ its DualStation com- 
puter will also run the stan- 
dard IBM-compatible American 
system. 

But this vigorous, expansive 
company *!jpp t .d badly in late- 
1388 and early 1989. tt lost 
money, had to restructure* and 
laid m G percent of ita work 
force. AST suffered a plunye 
m ita stock value and the resig- 
nation of its third founder, Al- 
bert Wang- """^ 

Yuen and Qureahey stfll wince when 
they talk about that painful time. That 
fiscal year wa* a very traumatic year 
for AST/' says Yuen. J 1 don't think we 
need lo beat around the hush. We 
moved t'M.i rapidly; we jjol complacent 
We were not paying attention (o inter- 
na] basic*. Margins wan eroding, in 
ventories were piling up, products were 
not meeting market expectation:*. We 
took a good look at ourselves: What do 
we need to do to be a player? We have 
to be ugh u stop the Weeding, take some 
drastic cuta p get out new products 11 

ASTs tough decisions paid ofT, In ita 
10-year history f the company has been 
both innovative and daring; in the past 
two years it hats also been soundly man- 
aged, and its stock reached a recent 
high of 26 1/1} in July (after dropping to 
6 6/H during the money- losing previous 




AST Ga-chjMfmaa Saji Qti rrshry nnd 
Yuen in tht firm '$ testing 
rwm with the IfXtestuvncralion lower 
personal computer. 



yeari. And its first-quarter earnings for 
fiscal 1£>91 were a record. 

The company has also managed to 
retain its culture: fresh, innovative, 
mi^si-tmHi, and sur|j-ri&iiijrl> informal, 
First names are u^J throughout the 
company— not only in its brand-new Ir- 
vine headquarters and manufacturing 
plant hut also in its 32 facilities wortd- 
wide. The founders' parking h paces, are 
labeled 'Tom" and "SaH" 

The name AST is formed from the 
initials of the drat name* of the three 
founders, who rrH'L when they wore 
working for different minicomputer 



arms in southern California. 
Wong and Yuen came from 
Hong Kong, Qureshey from 
Pakistan. ASJ wen: engineers, 
and their original purpose wa* 
Lo do high-lech consulting — 
hence the name AST (teaearch. 
They pooled $12,000 in cash- 
mortgaging their litjme.s for 
much of it— and $28,000 in 
equipment, and they started 
rjpera lions in July lDBG. They 
worked so closely together that 
tbey came to be called "the 
three muHketeerF.."" 

Their big break came when 
IBM introduced its personal 
computer in 1981. The PC 
brought standard* to the frag* 
1 1 beiiied microcomputer indus- 
try, and the standards were 
1 1 open 1 1 — other compa nie j* 
could develop products to fit 
into the machine is. AST way 
among the first on the market 
with an add- in hoard thai in- 
creased the PC's memory . 

In the years that followed, 
AST came out with a series of 
hoards that increased the 
speed and functions of IBM 
and IBM -compatible PCs Ji 
gained a reputation for com- 
plete compatibility and reliabil- 
ity, and for techno I ogte a]\y su- 
perior products 

At the same time, the market 
was maturing and A AT was 
faced with a major decision. PC sys- 
tem* contained more memory and pow- 
er; newer ones were less likely Lo need 
ASTs memory-expansion hiwnk even 
though they were land remain) the 
most popular on the market Qure&hoy, 
Wonpr, and Yuen decided to go into PC 
manufacturing. 

"History told AST that we would 
never make it a* a PC company.' says 
Yuen "People would ask constantly r 
TWi you know what you're gelling 
intor " 

AST was late into the PC business; 
the IBM P(VAT had tteen introduced. It 
looked as though the opposition wo* 
right. But Yuen and Qureshcy insist 
that being late into the market allowed 
them to do the kind of customer re- 
Mk-ari-k thai made tlidr firht PC! a hit. 

The move into ay litems manufaetur- 
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Owe' major slip taught the ninth-biggest PC 
nianufacturer that high technology is ?io substitute 
for constant attention to business basics. 



tag brought out the main char 
aetemties that AST now eon* 
stdein Eflttiitifll to its success 
and survival; flexibility* quali- 
ty, tech no logical innovation, 
: i j i ■ I lean njieratK'n* 

"We did ihu impossible," 
savst Yuen. "We switched our 
business from 80 percent board 
level to 90 percent systems m 
ono year. It took oetermina- 
i | ( ;..rk-nci.\ runt Lulul rom- 
mitmonL tu flexibility, Tho dny 
we lose onr flexibility, the day 
we complacent villi our 
margins, we will be one of this 
dinosaurs." 

AST 1 ? Premium and Bravo 
PCs quickly pushed the compa- 
ny into the lop 10 mmputur 
manufiteLuriTH. 3 Jut like many 
rit hi. 1 f compSfcriiiKi ricliiLi? high, ii 
fell inttj the trap thai Yuen ree* 
ugnijscs in retrospect, and it 
nearly became the dinoauur. 

As a result of that brufth 
ivicli ilisu>i.HT, Qureehey says, 
" I lieiieve we have become a 
much belter run company." 

Running batter means & lot 
of thing* to Qvroahey and 
Yuen. One is how lu finale the 
company within its industry 
and in tho world nwkeL 

The computer industry is 
driven by toe hau logy and price. 
Tlw way tb which those two el- 
^mehus'lit together sete AST ~*» 
apurt from ol her manufacturer*, "in 
some areas we take a very contrarian 
tflWi" Qureshey. "In moHt Wto> 
trie*, you charge n premium tor some- 
thing ni'W- hoovering R&]"> investment 
up front But for m to continue to make 
in impact and keep our own organic 
1M „, km. lilnl rt'spiJiiHive, w<- have the 
right firiririir up front, rather Lhan build 
fat in" 

AST plane a nn*rirt of product IttfiOT** 
lion* beginning this month to demon- 
strate is* ability to come up with im- 
pressive technology «L luw prices: a 
notebook computer, a n*w low^ont sy* 
irrn based on the 804fifi microprocessor, 
unii muttiproceiwor machim-a that will 
do the jobs of mkicomputers. which 
Yisen calls dinosaurs and Qurcshey 
|ni are lb* 1 "railroads of the computer 
industry." 
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AST'* riearibfe wMtufnerurintj plnnL 
top jthtjfH. RoJtoU assist wtrkr i's inih 
prtntuFi tixwmaly, tmtrr. Bottom; 
The tmatier hoard ur mane powrrfuL 



The new 4ftG computer, for example, 
ho* a list price of $ajJ95 for the bask 
model, an aatomdhingly low price from 
a quality manufacturer whose competi- 
tors charge up to three times as much. 
AST achieves that price /performance 
cornhiruLiioii by using its advanced tech- 
nology tt designs it* own board- and 
chip seta that allow buyers to upgrade 
machine* to more powerful micropiM- 
censors by replacing one co^pqiwt, ll 
fiiis minced hh m;inv a* "3J chips to one 
in its 41 very large scale integrated 
chips/ 1 which reduce the erae and pn> 
darriou ixkat of maehines. Aral wjiJi the 



pricing strategy that ppmtdti 
the cost of this RAD over the 
Ufc Of the product* the machine 
will be instantly (or so Qure- 
shey and Yuorj hi>ptg u prii-, 
technnlnj^ry, and value leader. 

"They lead a lot," suy* Mi- 
cliael Heylin, an analyst with 
Creative Strategies Research, 
I a marketing-research and bunt 
I ness'fitralegieft or^Tin rzation in 
Saturn Clara r Calif. "They don't 
follow anybody el&e'e idea, 
They invent^ a lot of teehnolo 
Uy with their replde^abk pre- 
censors and the *ingie chips 
they riefii|zn. They arc good at 
niftrKelinjT and drHlrihu tiottn, 
and have grown wfcll." 

IV cor]Hi.r^li" Thai ch rn AST 
tcchnolo|^v is its drive to keep 
reason able margins. Margins 
of 60 percent, oncv ruuimmi ui 
the industry, have to give way 
to leiss neck-eranine levels, 
says Yuen; he puts AST» raar^ 
^insal about :\'A \&rcenL 

"The only way yr>u can 
achieve good profitability and 
still «ive gotK3 value is imprnv- 
ing cc»t«/ fc Yuen snys, "We am 
da the job better, build it cheap 
er and mon* effictently, or we 
can design it with fewer jwaru. 
Heduring chips to one re- 
dbcet the manufacturing costs 
by an nnbr nf mnu'ruludr Thul 
is the only way we chn do i! " 
Both Yuen and Quraihey think thut 
the dramatic combinatjon nf mcreasing 
power and decreasing crost in the K? 
bdastrj a long way to go, and they 
intend to be a major influence for con- 
tinuing to puah costs down. "By doing 
this, we know are also lowi-riht; iIm 
umbrella on cijtnjielJtcira.''' Yum say* 

After Wang left, Yuen and Qureshoy 
redefined their own roles as founders 
aiid co-chairmen. Q urea hey ia president 
und f'fiO, the chief spokesman and 
kmg^li&Lance planner, Yuen is chief ojh 
ernting office^ the one who geta the 
immediate job dont, 

Tani fix-uses in on how we get the 
things done, the clear, sharp, immediate 
decision^ that are op to six month* 
ahead." says Quretihev "I ^.end <r..n 
time lookijig ar totiger t^rrn issues, 
j.ro.lui-t smtleKV. tvhui stoniM we \n' 
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doing now that will impact the company 
longer from now." 

Qureshey sees grtat oppaTtunities 
for AST both in the international mar- 
ketplace and among smaller business- 
es. The company has made itself a 
strong No, 3 among big businesses but 
is hardly a presence at all among small- 
er ones, according to a recent survey of 
\u!i(rrtn Bum new readers. 

"We do well with Uw Fortune GOO 
companies, but we are developing the 
machines now for what I call the 'For- 
tune f> Million'— the smaller compa* 
nitrs> M says Qureshey. 'These compa- 
nies are successful despite the 
computer. They have been skeptical of 
salesmen at 3 Lin*; a product that is ex- 
pensive and may not work, Some suc- 
cessful cum panics have heen ruined by 
the wrong system that never worked/ 1 

Qu res hey, who says he understands 
the skepticism because he thinks of 
himself as a "typical small/ midsized- 
business person. 1 ' proposes to market 
to smaller companies through other 
smaller rampinkti. 'There f* a great 
deft! of skepticism in these small compa- 
nies- about automation from hip compa- 
nies. We feel we are closer to them and 
understand them better, What we want 
to do is package computer* as another 



tool, to be sold by other small business- 
m that a small company can relate tn," 

A-ST selts through value-added deal- 
era and resellers, stores, and "grass- 
roots" resellers. It is also adding ser- 
vice numbers typically associated with 
mail-order clone manufacturer*. 

About 38 percent of ASTa Sales are 
made in other countries now; Qureshey 
and Yuen are trying to raise that to 60 
percent In the next lew years, to Lnsu* 
tat* the company from swings in the 
L\S economy r This infjernatbnaJ strate- 
gy has same surprising singles . AST is. 
the top-selling PC in China and is very 
strong in many other market*. 

Its. attempt to don^ the NEC in Ja- 
pan has generated support from Secre- 
tary of Commerce Robert Mosbscher 
and ha* raked eyebrows elsewhere. 
Audacious, indeed, to create a clone In 
the fond of the clone builders, 'Japan is 
an important market, and we do not 
want to give up easily Quran hey says, 

AST has also pressed into other Pa^ 
cdic Rim countries. PakL&Lan, Eastern 
Europe, Latin America* Africa, and 
Russia. It anticipates even more busi- 
ems&p 4A Our market share in Europe is 
pea nsits— maybe 1 percent/ 1 Wyl 
Yuen. "'But that doesn't concern us he- 
cause that mean.* we can jrrow 3ft times 
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bigger, if we are lucky. When we are 
smalt in a market, that means we 
haven't really tried yet M 

Neither underestimates the risks. As 
with any small business in this country < 
Qurcshev says, "you air under attack 
in your own market by aggressive com- 
panies that have studied our market for 
years. £j> we have to learn U> rompele 
with them at home and on their own 
ground/ " Eventually, ht says, despite 
the unfairness of much international 
competition, "if we can learn to cam- 
pete in today's market with its inequi- 
ties, whenever the fairness comes 
through bilateral agreements, that ex- 
perience would be beneficial" 

He also sees advantages for busi' 
Bigg people in being Americans: 
"We don't have the colonial 
background of most other conn- 
tries iigainM us We n nation sLand 
for human nphu and fairness; we havr- 
a letter track record than most other 
countries" 

Qunishcy thinks that the background 
of l he founders a* immigrants and en.- 
gineere has helped ih*« coinprmv e\puml 
and run be tor in its industry. "We find 
il easier to accept the idea of interna- 
tional business and the d liferent envi- 
mririir-jiL> we have r n compete in I 
guess being Lm migrants has been a 
plus for us. We had to learn and listen 
a i id adapi it we wanted to be long-term 
international players." 

In management style, both Yuen and 
Qureshey think that openness is essen- 
tial They walk through the facilities, 
share financial information with em 
plnyees, ami i^ivs concrete incentives, it 
is part of I he e1fort h Yuen says, to 
dJ give something solid like profit shar- 
ing. Not just U pat nil the shoulder."' 

"Our company is product-driven," 
says Qureshey, "and an engineer in the 
senior position makes more clear deci- 
sion* as opposed to somebody with a 
different background." 

AST' j* hard time in 1988-89 forced the 
company back to its; ruoU as a fast' 
acting, technologically oriented compet- 
itor. Change is now the way tlrt* compa- 
ny operates, says Quresh^yr 

"We want Lu nurvive the test of Lime. 
As founders, we are trying to tend. 
l!Un"U\ aHp, ^tmcluiv in a way that the 
company can move forward. Tomorrow 
I will be different from today. We have 
seen leading companies disappear, and 
have emujtfh ai-ht> ami exp^riencr 
I of the critical factors that we are trying 
tu huilri a company that can deal with 
change — not jus I markets hut mana^e- 
niK-ul ' 

yureshey and Yiifcn are rmly lhaT 
[hey can look ahead w hen they w i S I mil 
be at the company means they are pun- 
ning for a long run for AST 



4] 



TORES 



The New Tax 
Law's Impact 



The reccnthf enacted tax 
package is better than the 
mjectm summit 
agreement, but its ommll 
impact could shir the 
economy. 
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wenty two days in October 
proved significant to the. fi- 



TtuMCoe of mtiny U.S. husine^Hrs 
Between Oct, 5, when the 
H«u*e rejected the summit agreement 
cached by White Hauae and eongres- 
* in rial nugotiLitur* Lmr3 ik ' 1 wh ™ 
Cengre^ finally p&fi&ed ft budget bill 
for fiscal Jttli business won tm adii- 
>ij»n, improvement, or modification of 
several taut provisions. 
The end product is mixed. 
The T.'.S. Chamber of Gunme.rne rep- 
P h stirs ted tin* kid a 1 business pohiijon, 
| ...I ii in its strong opposition lo the ?uni- 
, ., ,r package and the final bill and in its 
itrntejjry of lighting to minimis the 
damage and, where possible, make 
gains* 

■'I-, ;j,r;-rul. Lhc Jinal bilJ is *igrnfs- 
cbolIv better for business than the 
summit agreement, " huyh iKivid liur- 
ton r the U S. Chain her*! tax-policy man* 
Bgfcf, "The change* we won between 
l.lie two versions of the hud gel package 
wen 1 high business priorities, 

"But the bottom KfiMl is that neither 
l he summit agreement nor the firm J 
budget bill is good for the economy. 
fJolii tioniain tax bikes between J 13(1 
hill km anil SI 40 billion over five years, 
and virtually all economist* agree t.hai 
lax hakes iHirticularlj of this magm- 
tude p will place a tremendous burden on 
a slowing economy." 

Burton note* that the Chamber 'a 
leadership role in opposing the initial 
budget proposal Wits critical: "Hid we 
not opposed the summsl |wknge. 
would bavk« ended up with virtually nu 
jju.-itive provision* fur business." 

Ami-ng i-be run*! imporlanl improve- 
ments in the measure— which President 
Btaali signed into law Nov. S—are: 

# Restoration of the e*tste-freew 
method for transfeiTinK a family busi- 
ness from one generation u* the nest, A 
I SWT taw disallowing that procedure 
had made family-firm transfer prohibi- 
tive in many cases. 

# Reduction of the motor- fuel a tax 
increase to 5 aents per gallon from the 
12 rants in the original plan. 

* Addition of a $5,000 lax credit fur 
hmuH businesses for making facilities* 
accessible to the disabled. 

• A r^ueticm from :« tu !£K percent 
in the marginal eapftal-gains tax rali- 
paid by lndividunls- 



* Extension of several -esxf jiriJtjj: lax 
benefits, including the 25 percent de- 
duction for health-care expenses of un* 
iiuwrpo rated firms and the self-em- 
ployed; the 20 percent credit for 
research and experimentation; tho fa- 
vorable research -espen^e allocation 
nates; the exclusion allowed for employ- 
er-pmvided educational assistance; and 
the credit alluwed for the hiring of dis 
advantaged individuals, commonly 




ber of family-owned companies. 

Testifying for the Chamber at :i nm- 
gresstanal bearing, Roy Hum\ presi- 
dent of Hunt Tractor, in Louisville, Ky. N 
I told legislators that "tax laws (should 
help preserve family businesses and 
farms, not encourage their sale and 
breakup/ ' as Section Mid did. 

The new law replaces Section 2036(c) 
with A narrow gift-tax valuation provi- 
sion. 



Tai laws 

shaulif help 

pmsinre family 
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(arms. 

—Ray Hunt 
Lcuftvlllt. Kv. 
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called the targeted-jobs Lax credit 

Only the extension of the research 
and experimentation credit Was in the 
budget-summit agreement 

For many companies, a major advan- 
tage <*f the final bill over the summit 
agreement Is r provts-ion related to tax 
underpayments, The summit agree- 
rnent would have dinallowed corporate 
deductions for intereat paid on taat un- 
derpayments. The new law continues 
Ota deduction but adds 2 percentage 
point* to the interest rate businetmeA 
must pay on Lax underpayment* over 
1100,006 after notice by the Internal 
Revenue IScrvie©. 

The most Important provision for 
family-owned firms is the repeal of the 
la* codes Section which elimb 

nated from tax options the estate- 
freeze method of transferring a busi- 
ness to the next generation. 

The freeze approach and similar 
nit.thod* will a^uiji be allowed a* a n- 
suit of the repeal, which wag a top 
priority <rf the U5. Chamber. 

"it's a ^ndrtetid/' says Donald ft 
Hull a licensed public accountant in 
WestTnmRtcr r Md., who ftdvise* a num- 



"The bottom line,*' says J^'mm i':iv^*u, 
a tax attorney for the Chamber, "is that 
family -firm owners will be subject to 
somewhat higher viiluatkutB r>f thejr 
transferred slock for gift-tax purposes 
;t- tW- ri'sull, nf rhe nuw (rift Utx provi 
sion, But ttiey will no longer have tc 
worry utiimt the value of the company 4 ! 
future growth being pulted back mtn the 
estate for tax purposes when they die." 

Richard L. Dees, who specializes in 
eitate and business planning with 
\Mi-rw.M, Will A KniMrv, m rhicago, 
nutee thai Sr-cUuu tn-at^l trans- 

jirtjuiis Iwiwwn family membert more 
onerously than it did tbofig between a 
trimly r!H'm!kT and an unrelated inrli- 
viduaL 

Tiw new gift-tax provisinn is '•totally 
dhTcrant/' he says, "its sole purpose 
ttddresses whether the value of the pre- 
ferred r^t^wk tran-sf^rr-vl from one ^u- 
eration U> the next is fair " 

On the down side, the final budget 
bill Will affect comi>anies adversely in a 
number of ways. Many of the smaller 
HuHinensea that pay taxes at individual 
rmteu-^the sak? proprietorships, pari- 
rn i r^h]ps. and Subrliaptar S 
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tions, which include the majority of 
small firms — face higher income-tax 
rate* beginning Jan, j an a result of: 

* The creation of a new ftl percent 
tax bracket. With the new bracket, 
sunn-' H?natl husin^se's thai pay taxes at, 
in dividual rates will pay at thy 31 per- 
cent rate- rather than at 28 percent on a 
portion of their income. 

(At the same lime, others will see el 
rate cut from &J percent to 31 percent 
on a portion of their income.) 

# Disallowance of $300 in itemized 
deduction* for every 410.000 in adjust- 
ed gross income over $100,000, 

• The phase-out of perHonal exemp* 
[inn-H I'nr Laxahh- ancum^ 

above SlOO.uOD for those 
tiling singly and iHntJ.OWl 
for c-ouples fitinjr jnintly, 

• An increase in the al- 
ternative minimum tax 
(AMT} Tor those who pay 
al individual rates from 
21 percent to 24 percent 
The AMT Ls a separate 
tax calculation required 
in ad dili i ji i w a firm's ppp- 
ular meon-ie-taj; calcula- 
tion. A firm must pay the 
higher uf the two Calcula- 
tion* 

"The income-la* rate i» 
going up for most of our 
clienm." says Albert B. 
EElentuek. senior tax partner with La- 
venthol A Horwath and author of The 
Small Busings Ttu- Phnuitrtti On id*:. 

Thomas R Brock, president of the 
accounting- firm of Brock, But-hhoh & 
Stow, in Lonjfmont* Colo., say* many of 
his smaller clients will be affected by 
I he rate changes. He says those 
changes are more significant than they 
may appear* In affect, the denial of the 
deductions add* 1 percentage point to 
the top tax rate, he Kay*, and the lax 
rate is rained by a half percentage point 
for each exemption lost 

Accountant Hull m Maryland nap 
that because most of his *ma][- business 
clients are operating with very small 
prnfit margin*, they generally don't 
have taxable income in the ranges that 
will In.- u fleeted by the rate change*. 

Acfordinif in HuiL whose firm ad* 
vtsen about SflO clients a month, hit. cli- 
ents 8 greatest concern is the increase in 
the federal fas tax from 9 cents to 14 
cents per gallon, Tor many small bum- 
nesse* operating on the margin, this 
inere&ao will odd substantially to tfaeir 
co*t of doing business/ 1 

hiivid A Ramf nwnnr of a heating, 
air conditioning, nnd plumbing firm, 
Raine & Son, in Hyatuville, Md.. aays 
the gas-tax hike, which uke* effect 
Df?c, I. would br purlin » I nrly d amazing 
to hid firm and other companies that 
depend on transportation . The increaift 



For many small 
firms, Ihe gas- tax 
increase will add 
substantially la their 
costs. 

—Donald Hull, 
AccGuntin! 



in fiH rostsi n-^isitirig fr tk-? fV-rsiau 

Gulf crisis has already increased his 
fuel tosts by iiO percent 

Bpctlllsjc hi.- h'rni service I In- iva] 
estate industry, which is suffering b» a 
result of the economic slowdown, Raine 
cannot easily pass un tlu? increased fuel 
n^te to his cUHttniM. ! -. II..- -:.Ly--. ' Tin-> 
simply don't have the ca^h now, and 
they are shopping for thi* best price for 
products and services mot* than ever 
before. One customer told m% 'We are 
looking aL price and price only/ " 

Kenneth Simonson, vice president 
and chief economist with the American 
Trucking Associations, in Alexandria, 
Va„ aaya: ' 'Sooner or 
later the trucking in- 
dustry will have to pass 
on the increase. The in- 
dun-try had a profit mar- 
gin East year of only 
1,86 permit- There real- 
ty isn't room lo absorb 
the higher fuet cost. 1 ' 

business gwner» who 
pay themselves or any 
employee mort? than 
Kft^wiILfeelagreal- 
cr tex bite as u result of 
a payroll Lux hike. The 
budget measure rai&e& 
the wage* subject to 
the 23 percent Medi- 
care payroll tax from 
ffi 1.300 to Sl2fp.0W, For every employ- 
ee p the tax b divided in half r with the 
employer Jiaid the employee each taxed 
at 1-45 percent on the employee's 
wagea. 

The self-employed, who puy both the 
employee and employer portions, will 
he hardest hiL For example, a self-tm^ 
ployed individual who pay* himself 
SL^"i,<HHJ amiUfllly w.h.jU \}.k\ un i^Jdi- 
liunal in rw:<i year simply 

as a result nf the payroll-tax increase. 

According to the Chamber's Burton, 
the Medicare ta.K hike is likely a prrcur- 
ior lo congresaional attempts next year 
to raise the wage base subject to Soda) 
Security payroll laxes. 

Beginning tkn- 1. firms whose en> 
ployeea travel will pay higher taxes on 
air I Int.' tickets. The ticket tax will rise to 
II) percent from 8 percent 

Other businesses likely to feel the 
pinch ar& thoae that manufacture or 
sell the items on which tax kikes are 
being imposed— gasoline, cigarette* . 
and alcoholic beverageH, as well u 
furs, LioaLs, and planes coating above a 
iv run 1 1 amount. 

While the Chamber'* Burton »ays it 
is difficult to genoraJi^e al>out the «f* 
feet of the bill on specific businesses 
"because of all the variables in lax cal- 
culationn, clearly, the cost of doing 
business will rise for many CGinpn- 
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The Basque 
Country 




Human beings have hardly ever un- 
dertaken such an attractive and drffh 
cult project as the European Agree- 
ment. When Europe was destroyed 
and m want of a coileciive illusion in 
order to unite difierenl peoples, econ- 
omies, and citizens and gel them lo 
gather mto a new single common 
project, illustrious men and women 
came up and gave birth to a dream 
which invited us to move in (Me same 
direction. Such dream was Ihe cre- 
ation ol a single space which should 
overcome all differences and create a 
new economical, social, and political 
order based on equity and solidarity. 
Thra is the reason why Ihe Umled Stales of Europe, ihe Single 
Markel, and Ihe unatiainable Utopia started for the new democratic 
peopte. by means of convincing dialogue, never trying to impose 
their ideas. The Economic Agreement was first; Ihen a minimum 
market, which has been continuously expanded. Today, ifoere i% a 



new compromise, however: The single European Act. 

The challenging Single Acl was agreed upon, and it was the 
purpose of every slate member lo fulhll their principles before Jan. 
1. 1993, for the benefit of every stale, but unknowing the actual di- 
mension. Nevertheless, ai th*s moment and after hearing the report 
ol the European Commission on the expense thai giving up this 
idea would entail, the original idea appears well conceived 

In Ibis context, Euskadi is aware ol the uneven distribution of 
benefits In the would-be Europe between most- and less-favored 
regions and is confident aboul Ihe solidarity that economic and so- 
cial cohesion entaits. Thus, Euskadl is hopefulty doing tier best lo 
face the present challenge, which is to build a new Europe, 

Such a project fequires a positive, determined, and coordinated 
action: the Eusfcadi in 1993 Europe Plan. It is an inteHnstiiuhon 
and inter-department plan, based on overcoming obstacles and al- 
lowing an even economic development to remove every inequality. 

In short there tea bet behind a date: 1993. 

I hope that you will take time tn read the following bne( over- 
view of the 1993 Europe Ban and Euskadl . 

Jos£ Antonio Atdaftea Cairo 
Basque Government President 



On Jan. 1, 1993, the Single Act 
will come into lorce, and as a 
consequence ol tills. Europe 
will take Ihe last and final step 
toward the creation of a common marlcel 
throughout which people, goods, services, 
and capital will flow freely aod without any 
borders- Thus, a wide space wiii be 
formed in which stales, regions, and indi- 
viduals will have a belter chance to devel- 
op socially and economically. 

Bui all this requires, at the same lime, a 
substantial effort directed toward adapting 
structures and mentality in order lo get 
competence, end harmoniously be a pan 
of the great prajecl ol European unity. 

It is evident lhal during this process, 
public officials have the duly to carry out 
ihe necessary projects in order to provide 
for citizens and companies a &uilab!e way 
lo approach the single European space 
which is being created. 

]| is also evident lhal the Basque Coun- 
try. logelher with the other European re- 
gions, is actively taking pan in the process 
ol building a new Eutope. based on re- 
specting and supporting Ihe varied per- 
sonalities and idiosyncrasies of the peo- 
ples belonging to It. 

The regions, through their socioeco- 
nomic and cultural exchange and coopers 
hve initiatives ace developing an essential 
role complementary lo lhat of the states 
lowatd a whole European inlegralion, as 
proved by Ihe European Community struc- 



tures Ihemselves. The Europe of regions 
and citpzens is also on the move. 

Both the Basque Government and the 
County Council Authorities ha^e raised (he 
issue ai stake and have seen the need to 
develop and perform a Speciaf Plan to pre- 
pare and adapt Euskadi to ihe conditions 
arising in 1993, and Id provide an impor- 
amount af iinancial resources for it 

EUROPE p 93 arose when the President 
af Ihe Basque Gov* 
ernmeni committed 
himself lo fulfill Ihe 
program beta re (he 
Parliament during a 
policy debate held on 
Sept, 30, 19B8. 

EUROPE '93 is an 
mter-msliluuonaf pro- 
gram which will take 
lour years (1989- 
1992) and in which 
both the Basque Gov- 
ernmenl and Ihe 
County Councils of 
(he three historical 
territories will take 
part. Thus, ii is a 
plan concerning ev- 
eryone and lo which 
everybody will con- 
tribute with work and 
resources* 

Due to the charac- 
teristics and magni- 



tude of some of ihe projects to be carried 
out, the heip of the state's Central Admin* 
istration will be necessary through special 
agreements between the former and the 
Basque Government. 

This Special Plan is directed to 
strengthen and complete olher plans of ihe 
Basque Government and will create a 
clearly defined framework with an underly- 
ing structure allowing a European relation- 




THE BASQUE COUNTRY 




ship toward treating policies based an so- 
cial cohesion and solidarity 

The General Secretary lor the EUROPE 
"93 Plan depends on il>e Presidency Secre- 
tary of the Basque Government, and It is 
commiEted lo co<h donate Ihe performances 
of ihe different institutions taking part in 
the Plan. 

WiirMWs Special Plan, ihe Basque Gov- 
ernment has a strategical means of fulfill- 
ing two rnaior objectives before 1993, 
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Autonomous Commun-sy s future economic 
deveiopment. In 111 is sense, it is necessary 
lo strengthen and encourage the strategi- 
cal condition enjoyed by the Sasque Coun- 
try as a link between Europe and the 
Spanish stale, Ihe Cantab.nan cornice and 
Portugal. 

Achievflmunt of a greater cohesion 
and social solidarity, Inequality and so- 
cial marginalion are not siluaiions morally 
compatible with economic development, 
and besides, they cause a disintegrating 
effect on ihe social group in which they 
are produced. 

The continuous economical growth in- 
tended la achieve during the fallowing 
years and the benefits expecled to be ob- 
tained from she single European market 
cannot merely affect some social groups, 
to rn^ deinmenl of ihe Jess-favored ones 
Thus, Hie Basque Government under- 
takes to achieve a lairer redistribution of 
wealth and equal opportu- 
nities for everyone, that it 
to say, a greater integra- 
tion and social cohesion 
Jn short, EUflOPE 'S3 
intends to draw ihe way 
that Basque society will 
have to lollow. with the 
besi economic and social 
welfare conditions, in or- 
der to have a place within 
Ihii new hor i*on beyond 
the slates called the Euro- 
pean unity. 
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which are: 

■ To create in Eusfeadi Ihe suitable un- 
deriving sir uctures to allow her integration 
in the European single market with an ab- 
solutely guaranteed competence, 

• To redistribute profits derived from 
improvements in every area within ihe 
Basque society- 

Therefore, the Basque Government and 
the County Council Authorises asm lo give 
a suitable response to two urgent issues 
which cannc! be postponed: lack ot 01 de- 
ficiency in underlying structures related to 
communications and environment, on the 
one hand, and lo Hie exFStrng situations of 
irretpalrty and social margrnation in Eus- 
kadi nowadays, on the other one, 

The tallowing are the ab|ecnves of the 
present Plan: 

Impruirittimits of transport and i.. ! I ITr 
munitions Infrastructures, improve- 
ments ol the underlying structures are ol 
the greatest importance for the Basque 



he magnitude of 
EUROPE "93 is 
evrdent from ihe 
following brief 
look at the changes 
planned for one of many 
infrastructure elements— 
telecommunications. 

The structures underly- 
ing telecommunications 
are essential to make possible lhat Eus- 
kadi adapts well to the new situations pre- 
vailing until the las! decade of ihe 20th 
century. 

Therefore. EURO PC '93 includes a spe- 
cific and ^tensive ireatment of this issue 
In the development, which had already be- 

8 un in 1984 with the creation of the Official 
cmrnumcatrons Neiwork ol the Basque 
Government The ai»ve-merttianed net* 
work hes on several bas*c foundations. 

The fcroBdcasting htrtzdn nttwurt. 
T>ie present slate of this signal and broad- 
cast transporting network, which does not 
requpre Intermediate physical support, is 
precarious and of a siilUimited capacity 

This condition can be clearly proved by 
observing some shade /ones on Basque 
television and on some medium wave and 
frequency modulation radio programs 
EUROPE 'S3 will attain the following 
projects: 

• Investments in maintenance and 



management of the broadcasting network. 

• Buying new premises to cover the 
Basque television adequacy 

• Selling up a Ihird program in Ra- 
dio E us kadi 

• Raising the power lor MW In Radio 
Euskadi. 

• Raising the networks' capacity to de- 
liver service for an increasing number of 
users, no matter whether public (RTVE, 
Councils, etc.) or private (radio and televi- 
sion concessionaires .etc.). 

m Transmission ol two television pro- 
grams via communications satellite. 

Radio telephony mobile netweriu The 
creation ol a mobile radiotefephony net- 
work common to a great deal of users will 
be most important for industrial and ser- 
vice activities, 

Hie difficulty ol using this means of 
communication individually requires the in- 
spallation ol a network enormously improv- 
ing resources and application of modern 
technology with dynamic channel assign- 
ment and digrlal control. 

The EUflOPE '93 programs m this area 
intend la develop services such as beep- 
ers, automatic finding ol vehicles, etc. 

Phisicai namorh of vaiue-addad t#r- 
vfcos. EUROPE k S3 expect an intensive 
action In this Held, which will entail a quaJ- 
ity rise In Eus kadi's communication capac- 
ity. The aim is to burtd a broad band-block 
network and provide access lo it from 
towns and villages, beginning with Ihe 
most important ones, and with specral ah 
tention to those areas intending lo develop 
high -technology Industry, 

The offer of value-added services aris- 
ing from the former includes telephony, 
videotex high-definilion cable television, 
data-base con-suiting, telematics, etc., for 
companies and private users. 

Telematics general networks* Its 
main aim is the introduction of an ad- 
vanced system of tefematc services in or- 
der to provide professionals and compa- 
nies with a powerful mslrumeni for 
information exchange, as well n to pro 
mole the creation of companies supplying 
such services. 

The offer will be carried out through 
several lines We can mention, among oth- 
ers, the SPflffEL Nrve, currently producing 
a flexible and operative communication 
network, able to meel Ihe lelematic needs 
which may arise in the industrial field, and 
other specilrc lines designed to intercon- 
nect research and technology together and 
link it with companies. 

Extent Of Invest mint 

The initial amount of Investment of re- 
sources that will be spent In order to suc- 
cessfully lulhll ihe EUROPE '93 programs 
and projects is enormous The initial global 
budgel of ihe Special Plan amounts lo 
336,054 million pesetas. This figure will 
mean a great eflort if the economical di- 
mension of Euskadi is taken into account 



PLAN EUSKADI-93' 

J*f§ THE BASQUE COUNTRY 
%^2P* PREPARES ITS FUTURE 
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It is up to nil iheBas- 
ques to achieve F.uv 
kadi"s complete inte- 
prjiimn in Europe by 

my 

The H;i stji3c Govern- 
ment and "DipuLieio- 
ncs Tornles" (County 
( uuncttsj have alrea- 
dy got a special plan in motion ro improve the structure 
(if Mh transport and cummunkitiions fiidlitcs and to 
achieve prcnic! cohesion and social solidarity. The Spe- 
cial Europe 93 Plan envisages a series f>f improvements 
covering the railway system, motorways, high ways, 
purls, airports and integrated transport ecu lies Us am 
is to prom etc EuafcadPs rakr as the strategic axis linking 
Sp:iin wiili the resi of Europe* 

Likewise, the Plan stresses an improvement ol resources 
in I he areas of telecom unkat ion v office equipment and 

lebiKifiev .iridthe lul- 
til men 1 of other i nil- 
port a nl projects such 
as the creation of an 
industrial and com- 
mercial gits net work 
H inEuskaJL hydraulic 
work* and environ- 
HbV mental protection and 




enrichment Hut ihat s 
run ;ill It is i he Basque 
Government \ belief that 
a nation's eco roomie pros- 
perm *s incompatible with 
situations of social ine- 

fly^ffflMffWEPy Mon. Because of this, 
one of the objective* u the special plan is io fight agattist 
Poverty through a scries of measures including monetary 
aids, a iftelkirc network and pa>mt special attention In 
social hardship case*. 

The countdown has already started, Euskadi's future b 
in our hands. Todav 



I! yog «r# mtemiDd in Fvttirvtnd n«f r inflonniton tboyf in* 
"Ev*k*Ct> SJ"" plan, p+*w* wnd ui th* tricming int w n uttM, 
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The Basque Government, 35 well 35 the 
County Councils of the Historic Territories, 
and ihe Central Slate Adminrstratiori are 
stioroughfy involved in The PSan, and all 
these institutions will contribute financiaMy 
ro the completion of the projects, accord - 
ing to their compromise. 

five EUflOPE 93 Plan is Included in the 
Ordinary Gene r ai Budgets of ft* various 
Basque institutions. 

The iflrtrlfauto of tt* whole amount of 




resources (0 De provided by (tie tnslilu- 
r ms is as follows 

Infrastructure Projects: 

• Atove-Community competence: 
51-32 pefcenL 

• Basque Government/County Coun- 
cils competence: 21.27 percenL 

• Basque Government competence: 
19.35 percent. 

Social Solidarity Project*: 

• Basque Government competence: 
7.46 percent. 

Geographical Data 

EusfcadL the Autonomous Community of 
the Basque Country, covers an inverted-W- 
angle shaped area, situated m the Center- 
Nonh of the Spanish State, on ihe Bay ol 
Biscay coast and ne*t 10 the Pyrenees" 
French border 

The two other stdes of the triangle are 
tKiundeu by differenl communities of the 
Spanish Stat*: Navarre tq the East, Rioia 
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to the South, and Castilte-Letln and Canta- 
bfla 10 the West. 

Due to its geographical location, it is an 
excellent linking point between the Iberian 
Peninsula and the rest of Europe. 

The reJiel of Euskadi is shaped by the 
craggy and sleep Basque Mountains, 
whose highest peaks do not rise beyond 
1.6Q0 meters and among which deep val- 
leys are formed. Toward Ihe South, there 
are plains sliding down the river Ebro- 

Rivers are short and of a low flow, and 
onfy Ihe Nervl&n fiver is seaworthy at the 
last pan or its course toward .tie sea. 

Trie weather conditions are typical at Us 
Atlantic situation, mainly on the coastal 
strip; that is r fresh temperatures in sum- 
mer and mild m winter, with the rain aver- 
age around 1,300/1.500 liters per square 
meter. Inland Euskadi weather is of a more 
Continental type, but extreme values do 
not occur, either for temperatures or rain- 
falls. 

The extension of Eus^ 
kadi is 7,261 square kilo- 
meters. 

Political Organifation 

Ai the present moment, 
the Autonomous Communi- 
ty Of lite Basque Country 
is constituted by the three 
Historic Territories of Ata- 
va, Bizkaia. and Gipuzkoa, 
the capital cities of which 
are Vitoria-Gasteiz, BHbao, 
and DonoslJa-San Sebas- 
tian accordingly. 

Vrloria-Gasteiz is the 
capital city of the Autono- 
mous Community, and it 
has the most important in- 
stitutions: Parliament and 
Government offices, 

Ft is the Government's 
duty to carry out the exec ■ 
utive and administrative 
functions of Ihe Communny. In orcter to fi- 
nance its activities and responsibilities, 
the Government is provided with resources 
generated by an autonomous financial 
system, based on specific agreements with 
the Spanish State. These agreements, 
which have been occurring since 1878, are 
included in the so-called Economic Ar- 
rangemenl and are 0 multi-annual pact— 
the present one expiring in 2001 — intend- 
ed lo regulate the (mantial and fiscal rela* 
lions between the Basque Country and the 
Spanish State. 

The Basque Government was awarded 
through the Statute ol Autonomy of 1979 
certain competence and capacities by the 
Centra! Administration of the state, the 
transfer ol which is gradually being car- 
ried QilL 

The County Councils, one for each His- 
toric Territory, are institutions developing 
activities which arc complementary to 
those oJ the Government. Their actions are 



reguiated by a law which discr-m males ihe 
competence of the different authorities m 
the Basque Country 

Trie official languages of the Basque 
Country are Euskara and Spanish, 

Ecennmi i. Social Structure 

The model o) Ihe Spanish economic 
growth during the 1960s and the beginning 
of the 1970s, based on a suitable running 
of the so-called mature sectors— such as 
steel works, shipyards, and metal confer - 
sion in general — enabled the Basque 
Country to reach economic growlh levels 
much higher than the ones achieved In the 
rest of the Spanish State. 

The economic crisis arismg around 
1975 had very bad effects on the Basque 
economy, due to the special production of 
the above-mentioned sectors. 

After the hard-conversion processes 
undertaken in Euskadi. which were bound 
to occur as the crisis set in. its production 
structure has changed essentially, and the 
i industry, after being a 52. t percent of Ihe 
' Gross Added Value >n 1972, has dropped 
to 46.B percent in 1965. As opposed lo 
this fact, the service mdustry has varied 
from 43.1 lo 50,4 percent during the same 
period pi lime. 

Such alteration of Ihe economic struc- 
ture has entailed an important recovery of 
The investing process, particularly from 
1965 onward, which has allowed to have a 
greater productive diversification and to 
reach higher levels of competition, The 
factor thai Euskadi has five important and 
consolidated technological research cen- 
ters is an eiample that Euskadi is assum 
. ing the challenge ol change. 

The Basque public sector has also con- 
tributed lo help Euskadi come out of the 
crisis, tts budget amounted to more than 
700.000 million pesetas in 19B9, which is 
approximately 35 percent of ihe GAV and 
shows its vilal jmportance. 

In Euskadi, apart from a great experi- 
ence on business matters and a highly 
qualified tabor force, there is a high level 
of development in infrastructures and pub- 
lic-service equipment. Euskadi has throe 
airports, the largesi harbor in the slate, 
and a suitably developed road network. 
And even if it only takes 1.5 percent ol the 
Spanish State, It has 2.78 percent of Ihe 
roads, 16.7 percent of the motorways, and 
36.7 percent of the highways. As lar as 
the situation ol the public services is con 
cemed, it can be stated thai there are In 
Euskadi 57 hospitals, and the average of 
people per bed in use amounts to 2.2 per- 
cent. As for education, the average pupil*./ 
teacher ratio is 20. 

It can be concluded that Euskadi is a 
country with a high level of development, 
that the arrangements and adjustments of 
the Industrial reconversion have come to 
an end, and lhat the continuous innovative 
and economic recovery processes a*e al- 
ready real. 
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Family Business 



.4 tribute to an hiuoratire leader; a thoughtful New 
Year's gift; a rejection that's a blessing in disguise. 



COMMENTARY 



PLANNING 



A Pioneer In Spite Of Himself 



By Sharon Netton 

K&rly thiiH fall, family buiintai&ea ]os[ a 
friend they probably didn't even know 
they had— 4i3uychiatrist named Murray 
Bowen. Rowen was a leader in the de- 
velopment of fiunily-ayatcira theory, in 
which a patient ie regarded not jiwt as 
an individual but also as a component 
influenced by the family, its behavioral 
patterns, and it* history. Bowen and 
oLhers found it more effective lo treat 
the family than just the LiidiviiluaL 




It Is Important 
for families in 
business to 
understand 
family systems 

—Sharon Mellon 



Wliile on the staff of the National 
Institute uf Mental Health early in hi* 
career* Bow on workei] with achizo* 
phrenic* and their parent*. Ah u profes- 
sor jit the Medical College of Yirgmui at 
Kn-hmr.indin tii* llWn. In 1 pmrieered the 
of Hiwed-oircuit television and vkt 
.stapes in interne wing patients. Such 
tapes are vital teaching tool* in the 
irainmg of nth or therapists. 

Bo wen was alao a founder and the 
first president of the AiiieTa'aii Family 
Therapy Aaflneiation as well as the Au- 
thor of a highly regarded book. Family 
Therapy Clinical Practice {S* 
AromOtt, Iffflfc Until he died of lung 
cancer in Oi-tobar at the age of 77, he 
ciiLijrjr.cniivd :l private p&ydmitru: urar 
tii*i in ( fh-vy nut.---. Md. 

It in unlikely that ttuwun saw himself 

.Li-. Liiiioviiiuf in fnrnJy -business stud- 
ies. Bat he was, £5o to almost any ftim- 
, ■• |.iisint4S uniifereuci 11 and you'll h*-ar 
reflection of hU work as seminar li»ad 



ere discus* "trianglkig'* (involving & 
third person for support or its a buffer 
when two people can t resolve difficul- 
ties between them I or describe the dif- 
ferences between I family system and 
a buaine&s system. 

Some of the natkjiV* moat prominent 
family-business consultants acknowl- 
edge their debt to Murray Bo wen. One 
uf them is David Bork Of Aspen, r,.|,.. 
In his own book. Family Business* 
Bulky Busing (AMACGM, 
lMEh Bork recalls being hired 
as a consultant 20 years ago to 
;ii family-held corporation 
develop a long-term plan, "It 
aonn became dear that the real 
issues were cuntrul and iuMu 
ence/' Rurk write*, 

Bork aaya that although he 
Huceeffded in helping the busi- 
ness, he came away "perplexed 
about many of the dynamic* e*- 
isting among the five principal* 
involved. It then I had my 
first inkling that family-ran- 
1 trolled enterprise* might be dif- 
ferent." 

He began to seek an understanding 
of the interpersonal dynamic* qf a fam- 
ily business, and an acquaintance,, a 
child psyehuitrisi, bttroduced Kim Lht- 
family^ys terns theories of Murray 
BoWVn, theories that Bork has applied 
to hi* work with family biisaiesstm ever 

Why is it important for families in 
business— and their consultants — to 
have some understanding of family *yv- 

'The goal of applying family-system* 
Lheory in I in* moss is u> identify family 
pattens Unit m-ij..nir rjpmition-H nr im 
pede progreja." Bork write*. M Once the 
impact of lh\^ putiern* i» minimiied. 
the family enterprise enn grow, [irun 
per f and maximize profit The family 
willing Uv v 1 1 • Lhi.s vd\] derive Oie gttea^ 
est |wiBsible level of satif*fneTkin from 
Bm tamtty bnsstneaa/ 1 

ATtd, we might add, from the family 
itself 



"If Something 
Happens To Me 



B$ fykn L Wttni mi Crttijf fc", A ru noff 

VrarfH.dtf. 

'T/puf tetter in written m a prernu- 
tirtn< Jf something http^nh in rtu i 
wtmt to give ymi tut/ advice an what to 
fto refutonably uuiekljf ami thm gtn: 
mmr gui4tUnt9 for th# tonyvr trrm. 
f*m tttmding copies to affirm jttxt in 
« 'a m n i -tfh t* r of t*A is a ron rtd. 

"Firttt, Carl Pettrmn t> my choice 
oa mcetesoK 

Writing *uch a letter i* not a pleflaanl 
thought, but it fai one nf a buaineaa vwtr 
er's moHt important twponiiiibilitiea. 

Moftt entrepreneurs seern Ut think 
thry MB Bv* foreW, By nature, they 
are optimistic, vital, and en^rEetic— 
characrteriaticft that make facing one's 
mortality and planning for it rare 
among entrepreneurs, 

Consider writing your letter l»j your 
loved one* now as you"r^ fjutun^ to- 
gether your jear-end tax dncuinenta 
and thinking about the year to come. 
Here is a possible outline: 

linmediute Actions 

• Nam*? yoursnece&itor, 

"Put Cart Pr tenia tt m chargr. and 
hmr him appomf a w?a» iict prm- 
dW of marketing tetuecMtd himAn(f. 
Ohw him all the /faedom hr weds to 
run thv htutincs* dntf-ta-dtty. " 

• Propose the diapoution of the buii- 

V think that nvnt natty tit 6n*i- 
flrtw should be xuld Don DcSola fin' 
etude telephone tmmhrrj can handle 
this. The toyimt buyers are Alpha 
Corp. nnd Omega* Other* wha 
iWrrr ^pressed av inttmt urt in my 
ttuyent File* on my desk ' 

• Identify siouree* of caah, 

"If I die, there are three Ufe*irutur< 
ft nee put ides Jbr a total of $1$ mB* 
litm in our stife-deposit t«, Yau wit I 
filtt rmtivil SO powwi o/ my xuttiry 
far thrm yearn. 

"/// am romptrtely trtrajtaa fated 
but CLlip^ tJl* life insurance mil not 
payvjF Thvmlary toUi wnttittoq kow< 



ever, fit JQQ percent for sir month*, 
then 75 percent for lifi+ ** 

• Suggest contacting sul vipers. 

"I suggest that you call a meeting of 
att our personal and busings nrfiT^r- 
&m to make appropriate plan* for the 
future* For quick reference, I'm tid- 
ing them all here with their telephone 
numbfrs. "fLfet your attorneys and ac- 
countant, insurance agent. bu_nk Lnj^t 
officer. Investment manager,, business 
broker, and outside members of your 
board.) 

• Offer your thought* on investing. 
'7 recommend that you divide the 

cash between hen inreslme'nt adui$ers t 
Ron Ke pater and Carol f yn Haltberg 
wiuhi fo i rotiseictttious. Ask f personal 
attorney] to help you put these funds 
in proper trusts ta amid taxes. 

"You should estimate how much 
mo net/ you'll need to Htv on comfort 




ul/fu fjH-rhaps $8Q t hW annually*} and 
take suffieitmi fund* from the trust* 
to produce that income when cojuter- 
vaUvrly invested. You'll probably 
nerd about $1 million* " 

• Note trustee and guardian far chit- 

"If Judy ts not around to imple- 
went thus pntftfrrtiw, then Peter John- 
son is truster for the children. If they 
are not yet Judy & sister* Alien, will 
be thetr guardian." 

• liWtt important documents, 

You will find thr fallowing docu- 
ment* in our safe-deposit bo* at Ft nut 
Xtttional Bank or \n the ujfiee »a/k i9 

Your list should include n personal 
financial I statement: will*: trust docu- 
ments; life-insurance policies; employ* 
ment agreement*:: company MUiUkgttl 
of incorporation, bylaws, ami minute 
books; stock certificates; pension fond; 
children's saving certificates; mar 
rtage and birth certificates; and real- 
estattf titl«H. 

Later Anion* 

Sometimes when the principal of a Fanv 
tly firm dies, it in best to aell the biiHt- 



ness. However, tt ts wise not to rush- 
especially If a good successor av:Lii- 
ELblf and if the company luw an HTec- 
tive board of director. 

In other cases, keeping the business 
in the family may be Jflisible mid 'V 
sired. In thi« situation, the letter should 
contain insights and instructions for 
those who will suddenly have responsi- 
bility for leading the company. It will 
be valuable for yen to do the following: 

■ Suggest who should hold what tj- 
ties, who should have which nespunni- 
bllitie*, and how key people should be 
compensated. 

• Comment on the company's philos- 
ophy and on [fistic* such as policies to- 
ward targeted customers, product or 
service characteristics, choice of ven- 
dors, employee compenj*atkm H decision- 
making style, appropriate levels of 
debt, and capital spending - per year. 

• Identify critical success factors, 
such an pay roll cost as percentage of 
revenue, new sales per saEcsperson. 
amount of scrap, etc. 

• Catalog standard* of huiiine-fis |M?r- 
formance, perhaps including minimum 
levek el rid fcargtft* for such indicators as 
pretax profit, gross profit, return on 
investment, average days for receiv- 
ables outstanding, etc. 

Tfie Best insurance 

Perhaps the be£t insurance and assur- 
ance you can provide your family is an 
excellent board of directors. After all. 
continuity planning » the board's ulti- 
mate responsibility, if you hove such n 
huard. you should share your letter 
with its members too. 

The leiter to your family needs to foe 
reviewed sit leuni annually in reJlecE 
changing circumstances. Your update 
should beonme pari of your year-end 
paperwork. Be sure to share revisions 
with key advisors and hoard member*. 

A letter explaining what Lo do *'If 
Something Happens to Me" J* perhaps 
the moflt thoughtful New Year'.s *fift u 
husmes^ owner can give to a family. 



John L Ward is th? Ralph Marat t a 
profejaor of private enterprise at L<*u- 
ola Unii-er^ity of Ckicaffo Craig & 
Aranaff holds Mir Chair of Private 
Enterprise at Ktrttowue State Col- 
lege, in Marietta, G& Bath arefamHfF 
busi ness efrnsuf.tu ft Is. 




Mark Your 
Calendar 



Jan. ID- 12. Tucson. Ariz, 



Tour Family-Owned Bu&ine&s: How 
Li Build It, Mana^ It, Make It 
I^ant," a conference sponsored by 
Laventhol & Horwnlh, American Ks- 
I'ri'^.i, ami Siu-arsoN l^houin Rrr.'tli- 
ers, Speaker io Peter Bavk, director 
of famlly-businesfi studies at the 
Wharton School of the University uf 
Pemisvivama. It will be repeated 
Feb. 21-2:5 in l>uck Kev, Ha. Call 
Nancy Gahi,-n at (HW>| 5^1-1^1^. 



Jan 25, Chicflfl& 



Firsi in n series of seminars of the 
new Loyola University Chicago 
Family Bll^»l-S8 Program, an unpeo- 
i r i luruirt ami- ■! •■■ .nifiinlcs with 
ai leasL J 10 mil I km in an mm I A»!e& 
and more than 100 employees. The 
program h designed to further tl>e 
oYvflopmenl nf Lotli t.Sn j hnsines 1 * 
and the family mem hen*, ConUct 
Drew Mendoiea at 012) 604-6W)6 or 
write tn Lhe Loyola Liniverslty Chica- 
go Family Rusiness Pro^rani> P.O. 
TL.ix ^r.TiiOH, Chicago, III. rrfKKG-TfrfW. 



Fib. 9, Nsw York 



uiie-dity 



|J Hiring ihe Best/Kf'im 
Best," one of a series of 
seminars offered by the recently im- 
UnWil Fli truly IvntvrpriH^ Project of 
New r York limversity. Writ* or call 
LaVauu Ea^Tice, Assi^tiuil I Erector;. 
Management Institute, New York 
University r Cooper ivjuare, Room 
108. New York. N.Y mm\ 



Fat. fQ- la, PMaMpNa 



'The Mf-3<t c in-rio ration of Family 
Membt^ in Family- Ht'td T-Uisirii.-Np-- 
es," a Heniiujr for youri^ aduU 
Hy members and their spouses. Gnn- 
tuci thr- Hiv L.^ioxi nf Family HLi^Liies^ 
Studio, Sol 1" Siiidrr Ktitrepreneur- 
ial Center. The Wharton School Uni- 
venrity of Pennsylvania, 4'M Vance 
Hall. 37:W Sfiruce St., Fltiludrlphiu, 
F*a. 19104: f215l 



Kow To Gst Lfistnd 



The Family Business Calendar 
tints national and regional mffiifi 
//rf?jf ore open u* the public. Send 
liflfingu there months in admnre ft* 
Family Bu&inttss, Nation's Buji- 
nesss Itilft H Street, :V H'., Washing 

toft txc 



NationsBusiness 



Special Resources For Running Your Rusiness 



''Executive Seminars In Sound 14 



"Making Your Family Business Outlast You 11 




CALL 1 80D^1-494S for Faster ! 

Qrcl* No.* 13 on reader &e*vk* ovd 

Fine-iune your management skills and you f bottom lint? 
wflti Executive Seminars in Sound." The eight 45- 
mmute audio tapes cover: Getting Your Ideas Across m 
Your Role As A Decision Maker m Improving People 
Man$gem&nt m The Art Of Delegating ■ Making The 
Most Of Your Time m Developing Organizing Skills m 
Strategies For Moving Ahead m Living With Your 
Success* Order today, to prepare yourself for execute 
success! (S95.00 + $3.00 for shipping) 




Mil 1 -Biro 538-4400 For Faster Stnriea* 

Circle Na #fi on reader service card 

Developed by thrae of itie nation's leading family business 
experts, 'Making Your Family Business Outlast You" 
will help ensure the success of your family business tor 
future generations The six audio cassettes and 
workbook examine: Communicating Your Family 
Business Vision m Understanding Your Family m 
Managing Your Family Business m Raising Your Chitdrun 
For Leadership m Prepanng Your Succession Plan m 
Finding And Using Advisers & Directors Plan ahead 
today Fqr a successful family business tornarfow. 
($95.00 + $4.00 for shipping} 



GUARANTEE Try these programs fpM 5 days FREE. 
If nol 100% satisfied return lor a full refund. 



YES von! |q ardor ita Mm Business audio eassete jragmnfrl ctatei bakpv. 
j i^ecuEivt Seminars In Bound*- I35.0O+S3 DO shipping and handling 
j -»Aihing Your Family Business ftrtlasl You'* S95.W-S4.0C sJi^ppinfl 
anrt tiiindhng. 

y criBcK enclosed □ Please Ml my credit cartl AE □ MC □ V J 



Cart No #. 



bp. 



SiflnatutH 
Name 



.Tfla 



Cornparsy 



Address 
City 



UPS SMI P MEATS ONLY-NO P.O. BOXES, 
C A & B.C. residents add sales tti, 

UNI TO NsfiwrsBuaines?. Clrrabmon OtpartmMt, 1615 MSTr mi, N.W 
Waahmqion. DC 2GM2 mnm 



G*S€ STUDY 



Turned Down 
By The Bank 

Revenues and Errata profit for the An^ 
drews Coh + a S2i>m iUiwra-ycar mmm* 
fat' turnip firm, have been lower this 
year thati m the past two years* 

John Kemper, a loan officer fur First 
Commercial Dank, has- worked with the 
Andrews account for many yew now. 
Yesterday Michael Andrews, the senior 
member of the family management 
team, nu-t with Kemper to discuss a 
loan for expanding manufacturing f Et- 
eiHtie* and an increase in the current 
line of credit, 

Kemper asked Michael ah out hi a 
long-range plans for the business and 
ww, k r»-^n a sketchy two-year financial 




l-JITiU/'HIH JM I 



projection, Whe.ii Kemper uaked about 
management's capability to reverse the 
declining gross profit trends, Michael 
con orient iy pointed out that he. had 
brought all of his four children into 
manafremem pOfftfaftf and had given 
thetd each the title of vice president 



Saiiuh V LUwiuew DeceiuU'r MJ.si 



K**ni|i*-r known tht i two oldest chil- 
dren fairly well. The oldest, a daughter, 
while very brifrhl, has always given her 
huithand itnd children firm priority, The 
second, a son, bwidb uncommitted to 
manuring anything except Lhe amount 
of hrer In- consume* fit li local utvem 

Eur her today, Kern pur called Mich ad 
to tell him that while the bank is goinft 
to continue JU4 current loan?, it is tin- 
willing to e;rnnt additional cinL-ciit al thin 
time. 

Michael became enraged and threat- 
en cd to move hi* entire banking busi- 
ness to a competitor, Second National 
Rank After fuming for several hours, 
he hail called a meeting of the family 
management team to consider alterna- 
tives. What should the family do about 
lhe hank's decision to decline the loan 
request? 




Thank The Bank 

Jame* Bmgdtrtu QN r fier of Master In- 
dustrie*, Int., actiJtum uijtrti&n 
m&Ider in A nsunin. Oh w: 

Michael lined* to pvX on the phone and 
apologize r.o John Kemper for his bchav- 
lor enrlier to the day. In fact, he should 
think Kemper for making him aware, in 
a very real wa)\ of the hunk's lack of 
i> i i deuce in the Andrews Co, 
The business is in decline, and the/ family has to make some 
hi Tii ml-. rhoteflt. Hopefully, the business can )n- preserved, 
but, without some changes, the possibilities seem bleak. The 
family needs to begin devising a long-term strategy that will 
provide a clear plait of development and growth for the 
buainem 

The loan officer's qLK'Stioa on management capability— 
and, hy implicatjom succession planning— w important. To 
address this issue, family members must make some senous 
decrakm* about their corniniirneiit to the bushier, It ap^ars 
thai, the two oldest children are ambivalent about their par- 
ticipation, and ihfc has manifested itself in a very dysfunc- 
tional way with the son's drinking problem. The family mtght 
consider enga^inff a fariiily therapist for eoun*elinj( that 
would include takio^ an honest look at the children 1 ? ilesiires 
with respect to the liu«ii»m» 

To htdp with ■iiyhptfffn planning r I'd advise §m family u> 
wet up a board of directors anil bttign it the task of defining 
a job rlcHiTJ]ih"n ami rei|iurernerits for the next chirfesecu' 
the. 

It could also help establish jpiiffrlinttft 

for developing family member* who 




fniffhl be candidates for the top post. 

The board, which should include com- 
petent business executives from out' 
Huir- the family can a I jo helj> with lon^- 
terni -< r r.\ ' ■, piaanrng. 

Oni't' Kir-t Commercia] Bank sees 
these steps heinff taken, it* confidence 
level should improve. With a good man- 
a^ement-d^v*4rppOLent plan, el strategic 
plan, and a tnmsitbon plaJi all in place, 
the Andrew* (.V should find that the 
loan for expannkin and an Increaaeil 
Inn- uf uredu ;tr*- forthcoming. 



Thi^ i« «>ne of a scrii w of eanr bodies 
ijf family hLisiness dii^inmLiH, com- 
mt iited on by membrrs of th** Fnrnilj 
Firm Kn^titulr wd ediled by Cleve- 
land busirt€^« t uiihulttinl Krne^ttf J. 
P^a. The cases are real, but id^nli 
ties bine been changed to prottnl Ihr 
privifcc> of i he mill virluals involved, 
The authors' opinions do no I nccetf- 
%arily reflect the views of the in»ti- 
lute. t'opvritchl f by the Fnmily Firm 
lu^littiEr. Inliri-ti^ n r N \ . 



Correct Your Dlficlanciis 

Br fi ju nt th licit an n , ti Jh m j fif-h uxi nusx 
cMMultftrtt txtevd hi Boyntnit Httirh, 
FtiL, und ro mUhtjr o/Yoar Family 
Business: A Success Guide for Growth 
and Survival (Ihjv Jttvrx fnnu, WW)): 

In these uncertain times, the risk-toler- 
ance level* of banks have decreased, 
and I hey are increasingly sensitive in 
the Ljuality of a borrower's manage- 
ment. Uiiitf-atandihtf relntionahips mean lesa thati before, 
nor] increased emphasis, is placed on whether maaa^emrnt 
haw a ck j ar vision of the futurt-. 

Rather Lhuii faulting the bank. Michael and his manage- 
ment team should work toward correcting the company's 
deficiencies . In my experience, many family businesses avoid 
strategic planning because they prefer to "fly by thy seat of 
their pants." With the cost of doimz hu^ine^s in today's fasct- 
moving: environment, however, this ciisual afip roach may be 
an t'X|wm*ive luxury, A *traiegsr business plan nfir.ua Id ht j 
established to articulate where the Andrews Co. t.s r where it 
wants to he in the next three to five years, what actions it 
will take to tfet there, and hou il will deal VhriL.li lfn i nVHmfg itk 
revenues and i^rowi profit - 

The Andrews family should aino re-eKumiise its philowphy 
rofafaniinR the involvement of family members in the busi- 
ness, Merit, rather than position in the family, .ihoutd lie th+s 
hi#iiesL priority. This is necessarv- to the accomplishment of 
successful manage men l wuccessiom There ^hrnild be no hon- 
orary p4ttitmn*~~ttHi k h as mp rtw pre^ldenl litlea neem to be. 

A family -busjnesji consultant or or 
^anization-devefopinent spite ialL^t rimy 
be able to help the Andrew^ I'amdv ;n)- 
dr»-SH rbew critical issues, and an inde- 
pcjuleiit board may be able to provide 
the necessary abjeutivity If the family 
eatiant deal with the*e chan^eh in ib- 
rorponite and family culture, it should 
brag in professional management 

If it motivates the AndrrwH family <o 
Uk" control of Lin- future of the buwi- 
rieHK arid reorder the family's involve- 
ment on a healthier basis, the bank's 
refusal !u tfninl the adfljTiimul rreilit in 
a blessing m dis^f 



It's Your Money 



A monthly survey oj r stru teaks, tactics, tips, and 
suggestions to help you with your personal finances. 



Btf f'ptrr Wract'r 



VACATIONS 



Volunteer Vacations: 
Doing Well By Doing Good 

[low would you like to tiitf a riolifJny 
atd trip, visit * national park, or roam a 
wooded nature tniil — and get a tax 
break while you're at if 

Thousand* of those who like the out- 
door* do it every y**^ using valuable 
tax deductions to help cover travel 
coats and other e*penaas T Is there a 
catch? Of course there U. 
You have to do $ome work 
for a good t:au*e h 

Volunteers cannot get 
deduction* for the time 
ibev give, °' coarse, but 
ihoy ran take deduction* 
for certain uut-of-poeket 
expenses. To attract volun- 
teer helpers willing to 
ipend both time and tax-de- 
durlibk* money, a number 
of charitable organisations 
have worked up all aorta of 
intriguing outdoor wiivi- 

Fii-r example, the Amen- 
can Hiking Society's Volun- 
teer Vacations | urogram involves two- 
week trips to work on wilderne&fi'irail 
nwi filename* "You provide your own 
iranspo rtation r nays the organfra- 
tiem's Shirley Hearn, "and we provide 
ft km 3 ami lodging." If you drive to the 
trail aite, you should be able u> drfoet 
I2centsumsl^ !'■!•«:. - - -ti.: > rin \f\--u 
rrm*t fly. you can deduct the airfare* 
parking, and other travel-related c*- 

If you are not provided with meals 
while you're workup you nhould be 
able In deduct ynur nivnl r^pi-JL^. 

* 'With us. the situation varies;" says 
Paul Martin, spokesman for the Nature 
Conservancy. On some volunteer proj- 
ect*, be ray*, "ytiu pay * |] of y° ur ^' 
pcDjefS. including food and Judging/" In 
tribe* case*, lodging ia provided* 

M»ii> i-okmU'i-r organisations will 



take anyone who signs up aa a work- 
projvet volunteer. The National Ski Pa- 
trol Systeni, however, won't sign you 
up unless you have been trained and 
certified to 'do the job. "The usual pro- 
cedure " saya Becky Ay re* of Lhe Na- 
tional Sk i Patrol System, "is to get your 
-lining and eventual job, in a aperiftc 
area." Bui that dot-- a't mean you can't 
go to Home other ski area during peak- 
crowd timea If the local patrol will say 





P&ter Wearer is a 
WiMhiiijjiun-fHUwd 
ct\(u turtist on 



On astral for rum turn. ruiun!tiriHtn — 
and tfw deduction*. 



in writing that it needs extra help. 

To become a aki patroller. you must 
paoj* a aerie* of court!** in waiter emer- 
gency care, cardiopulmonary rrauscita* 
tk)n. toboggan handling, lift, yvucuu 
tkiUp and ipeciat skiing skilln. 

While youVu in training, yr*u can't 
take any travel-related tax deductions. 
Bat when you graduate and begin to dn 
patrol work* you can a tart deducting 



BETTING 



Beware Of Foreign Lottery Pitches 

If ynu ever get a pitch to buy foreign 
lottery tickets— in the Irish Sweep- 
atakes, say. or the Australian, Canadi- 
an, German* or other national lotter- 
ies — teas it in the wastebaaket. 

That's the advice offered by Inspec- 
tor Thomas McClure of the U.S. Postal 
Service VV hy "tlecnuse paying fi-r 
e^gn tetteriea by mail ia illegal/ 1 Me* 
Clure explain*. 

The huckster* are clever, They say 
that your winnings would be "tax-fm* 



out-of-pocket travel expenses the flame 
as any other volunteer. 

Not all nonprofit outdoor organic 
tiurLft qualify for Lax deductions. Some, 
such a* the Sierra Club, are bated aa 
kibbytata, making contribution* nonrie 
duetible. "The question you have to 
ask/' says Ski Patrol legal counsel W.i] 
ter Gregg, "is whether or not the non- 
profit organist ion has an Internal Rev- 
enue Sen-ice rating aa a charity, M If it 
dues, and if ita program fa 
ymr vm l aiion plans, you 
can pick up aome deduc- 
tion*. 

Here are «>mc of the or* 
Mfllx&ttonji aeekuiK ocit- 
door volunteer*: 

* Ann-rican Hikjfj£; Sow- 
ety. 1015 Slat Street, N.W., 
Wij>iiiiLgiu!i r> C. 2M>\)7: 
\ffl£) SS&WFti. For S5 you 
can get a liat of volunteer 
julih ipii pijlilu EjimJ> Lir- we [J 

iis some erkvironmental and 
nrrh+MiJoprul j^li- 

• The Nature Conaer- 
vancy, North Lvnn 
Ariingtun. Va. 222fKk fftH) 

Ml-GWW. will tell you the nearest con- 
serviuney office whore you can sub mil n 
volunteer application, 

• National Ski Patrol Syalem. 133 
8outh Van Gordon St., Suite 100 p Uk«- 
wood Colo. 8022*H7Qfi; (mi 1*88-1111. 
Contact the ski |iain>l office In your 
urea lirut If you have any other que*' 
tionz, the national office will help. 

The Gitw* Guide, by Philip English 
Muckey (Catbird Preaa) p cover* all guru 
of topic* under the *'art rjf ^Lving. ,fc in- 
''lijiiinu r n fleUiiletl I is line - nf vnhmietir 
organizatioti?! by *uliject n ujiter. ifi 



and confidential/' If yon could ever coh 
leet, your winnings would alwaya be 
taxable, ncctirding U> an Eniernal lie ve- 
nue Service upoke^perHon, 

"But the urob|em; r iaya McClure. "as 
the fact that yen? pay several tinrn?** the 
luU price for the ticket*, and your 
cJmriees of oillectmg anv winnings ar*. 
nil" 

The lottery^acarq artieta apparentlv 
run off with moat, if not all. of the 
payoff. They know that you cannot re- 
port thern + because betting through the 
mail ia illegal, m 
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SHOPPING 



Qpen Season For Diamonds 

"Its been a tough year for retail- 
esn/' ays Dairy] Boone, vice presi- 
dent of Boone & Sana Jewelers, 
which ha* several stores in the 
Washington, D,C, urea, "and this 
mean* diamond prices for the holiday 
aeason should be very competitive. M 

To get the best diamond for the 
best prie**,, Boone advises, you should 
shop around some of the better- r 
known independent jewels *s well m 
the shopping-null I chains 

The foremost quality to look for "is 
the beauty of the cut/ 1 Boone says. 
Compare stones unci jewelry pieces, he 
says. "Some diamonds look much more 
vibrant than others, while some are 
dead- 1 no king and dmi I t-lu/w as much 
life" 

A diamonds cut is noi officially rat- 
ed. You just have to see it And make 
your own decision. But other diftmmnl 



TRAVEL 



Avoiding The Airlines 

Bumping And Grounding 

The holiday* are upon us, and that 
means airports will be jammed. This is 
the time of year when passengers are 
most likely to be bumped off flights 
because of overhooking or be grounded 
by weather and equipment delays. 

There are two bask; bumping situa- 
tions: voluntary and invnhmtary The. 
voluntary type is when the flight is 
overbooked and the airline starts offer- 
ing you inducements to get off (he- 
ptane and take another, later Hi^hc. 

If you hare some time to spare, you 
might pick up a free fare to any spot on 
the airline's route map. The airline 
gives you the ticket voucher and puts 
you on the next available flight. Raise 
your hand fast, to get an option on the 
offer, 

The International Airline Paiisenger 
Association recommends that before 
you accept such an offer, you ask ques- 
tions isuch a*: 

• When is the matt flight out. 1 Will 
you get | confirmed wswrvatkon all the 
way to your final destination? 

• What are you getting ? If it's a 
voucher for a free ticket what, if any, 
are the nitrations? Some restrictions 
can be severe, limiting your flexibility 
in making reservations. An unrestrict- 
ed ticket is the best kind of offer. 

• Remember, everything is negotia- 
ble, If they realty want you to get off to 
make room for VLPs, you might even 
be able to get cash instead of a free 
fare. 

The involuntary typ* of bumping— 
when you don't have a choice of flying 
or staying— invokes the government s 
"denii'd-bo&rdmg" nil**, which require 
the airlines txi pay you fixed sums de- 



Holiday shopping fur -:f wimtn&i The 
prices POUld ti n pltmnnt surprise. 



qualities — n>N»r I while r>r ye I low is hh 
clarity (flaws?, and carat (weight? — art? 
ruted. With smart shopping, you may 
.save money on a goooVJooking stone. 

The whiter the diamund. the higher 
the color rating, M A G rating is on the 
upper side of the color range." Boone 
says, "and cs something to ami for/' 



pending on the length of the delay* 

If you're put on another flight that 
get* you to your destination within an 
hour of your original scheduled arrival 
time, you do not get compensation. 

If you're put on a flight thai tfets you 
there mon? than an hour but leas than 
two hours after your original arrival 
time, the airline must pay you £2lX). It 
must pay $400 if your new (light get* 
you there more thnn two hours late. 

Delays or cancellation* caused by the 
^ *>u t hi 1 r i j r t -I | u i \ mien t change* don't re- 
quire incentives dr mandated payments. 
But most airline* do try m gvl you on 
the next flight out. If you are pleasant- 
ly persistent,, the airline might give you 
meal vouchers; you may even receive 
an airport hottil voucher if you're de~ 
layed overnight and away from your 
home base. 

An effective way to avoid getting 
into the hump-and-delay hassle la to get 
to the airport in plenty of time to as- 
sure you are near the head of the check- 
In line. 

Preselecting your neat is also a jwd> 

Ir.TIVr ploy 

[f you're in a long line of bumped 
passengers hoping to get another 
flight you might try 1 slipping over to a 
phone booth and reserving a seat on 
another flight. Then you will reach the 
ticket counter with u confirmed rawr* 
vation* and you need only make sure 
your ticket can be transferred to the 
other flight withnut your having to pay 
anything extra. 

Remember, when you have the air- 
line's |fa|MBt-flier i-itrd «ir nurnher. the 
■iribic -ifi-'M will give you special privi- 
leges On waiting lists* Had it is apt: to 
g\vi> yi'ii mnF>- vniuHii-r *I'h.'Hl«^ if ym; 
have to wait past lunch time or dinner 
time, 



Nstkni'i BuaEnem P wem bif 1 MB 

can pay more for higher color 
rating*, but generally only a jeweler 
can toll the rliffnnmce. 

Keparding daws, yon should be 
content with an Sl-t (slightly imper- 
fect) rating, which means the look 
will be totally pleasant to the eye. 
Higher Harity rating* iTrHE more 

II a diamond weighs slightly lesli 
than tJif usual one r two, three, or 
I more full carats* you can get a better 
price. A "light-carat" diamond 
weighing nine-tenths of a carat looks 
just about the same as a costlier full- 
carat stone. 

A really nice one-carat diamond runs 
around SS f 0£W U) U T WQ< If you take a 
slightly lower carat and clarity rating 
on another stone that is v.iu.jii;, weSI 
cut,, you might save f 1,000 or so. tfo too 
for mullipk^diamond settings A five- 
r.Li-;ii UitHiih hrticdet 1. -3 1 3 1 ^ i_L iVu 1 I'm h i 
might Ftir !f4,itfK> with slightly lower- 
rated diamonds, ft 



INVESTMENTS 



Buying Collectibles Fur 
Fan, Not For Profit 

You see more and more pilches this 
holiday aeaaon to buy a variety of col- 
loetihh* itpmfi ;is "inveHtmenLs " Their 
value is sure to go up< you're told. 

Maybe; but probably not* fc, An a 
rul4*/ T *aya Sfni'li-n I. mil in, publtHher of 
I No-Load Fund Investor newsletter, 
"collectibles are a lousy investment" 
j He makes his point with this *tory 
idfimi ihr fzniLuus "inverli'd Jdimy" ii(r- 
mail stamp: 

The plnne on the »tamp was print*?d 
up^ifle dim ei in I IMS, nut I iVw sheets 
pat, out before production was stopped 
to correct the error, On Oct li, 198», 
i>ne r*[" tJir-si- nirest-nf-nire slani|is wan 
sold at auction for the record sum of II 
million, up from i27,000 ftl*e previous 
recorded sale) in 1944, 

"That sounds like princely growth/' 
Jticohft says, "but it works out to only 
an $.2 percent annual compounded 
gain, while the Standard and Poor's 600 
[stock Index), with dividend* reinvest 
ed, gamed VIM percent annually over 
the Bnme period. " 

If you're buying aome ccjtk-ctible as 
U investment, its a long shot. If Imw- 
ever, ynu are truly interested in u Per 
Lair, eulleetible — stumprt. cotm« an- 
tk^ueSp baseball cards— thon invest— 
but for fun, not for pmtii. 

To get the most for your money with 
ttoflttrtible*, study the market and read 
all about it, snys Keith Zaner^ trimds 
editor for Coin Wortd newspaper. 
"Yon also talk to dealers, hit *ome of 
Mil' CHillector shows, iiucl jthin no*' of lh+; 
I Li .'l.iUs ' Uy heeiUTiiiij^ mi unthusi- 

a«t, you become your own eJcpart, able 
to recagnite a bargain when you Me 



For Your Tax File 



What \pu need to know to keep tmws from overtaxing yoit. 



Iht Mtivrt fi. Ellen tuck 



CASH TRAHSACTIOHS 



IflS Tightens The Reporting Web 

[n the W&& old days, a customer who 
wanted in |jay cash was welcomed with 
open arms. Today. -« uuKtoraer wJlu |>elvh 
more than SlOpOOO in cash In a transac- 
tion may wtill Ira welcomed, but the sell- 
er who fails to comply with the Internal 
Revenue Serviced reporting require* 
metits could run into trouble. 

For example, a car dealer sells I nrw 
car fbr |£&jOOQ to u well-heeled buyer 
who pays $17,000 la cash and apreea to 
puy mstaJInientS of $1,000 a month to 
cover the balance. Because the nWi 
payment exceed* the dealer 

must rtijxirt it to the IRS within 15 





spinal IRS attention. 

ttavfl, usin£ Form H3(XJ. 

The dealer alsn mutt provide a alale* 
merit to the buyer noiifyink! him or her 
of the information that is beitiff tiler] 
with the IRS. 

New regulations from the IRS make 
thlii reporting even tougher The dealer 
now must fiwO report the in&t&llmenta 
becwu^' they total more than 410,000 in 
oifih payments, (tinder the old rules, 
r|..- di-akr iinl r>M[ h:sv.' t.i rr.'|ior1 (he 
histallmenia, because no am^le pay- 
ment exceeded SRCKKU 

Thus the purchase now require* two 
aefmrate filings of Form one m 



AIlwrtB. EUvnnirh\ 
author of The Small 
Bukmchu Tax Planning 
(JuJdef/irowi is a se- 
nior tax pftrtrtrrof 
i^TTtftfttil iL- Httru'tith 
ftrtidrrt* shouhi ,+iV 
tar ttttfi h'(jfti ttftrisr.tv 
MM fij\mnr raw. 



the down payment and one for the in- 

These reporting rules, which were 
set up to lead the IRS and other federal 
agencies to cash -intensive illegal active 
lies such m drug dealing, affect all 
businesses that sell large-ticket item*. 
There can he criminal a-H well as civil 
penalties for failure to comply. 

I-awyer* who receive targe caah pay- 
ments from clients in , ■ ■ i ■ \ .f : ■ 
have a dilemma. Many lawyers believe 
that the information required 08 lin 
Form 8300 could be considered coitfi- 
denital client information that they 
sJimuIiJ ni»? l»- rr-r|uirH lo.ii^hiaetothe 

MS. SevtTal I'aKen testis I £ thi- ;m> 
iti various courts. 

Other business people have no auch 
dilemma, however. When they receive a 
large cash payment, they most report it 

l<« [he [RS,» 



DAMAGES 



Collecting From The Company 

Shareholders of closely held corpora- 
tion* will want to note th* outcome of a 
I'lairn fur ilanui^H by r-«>r|j- .niTn-i. 
president who* with his wife, owned !>.' 
percent of the company's stock. The 
president way injured on the job, had 
surgery, ami did not return to work for 

The president received *1 22,600 in 
damages from the corporatkm and did 
not report the amount as income, sinci* 
damage* for personal injuries are tax- 
free. The Internal Revenue Service c#>n- 
tended, however, that the sum wa« tax- 
able income, not damages. The dmpute 
weni to the Tax < ourt, which held that 
the corporation couki deduct the pay- 
ment and that it was nontaxable to the 
ism«iidi-fii. h was imjKirtant to the mun 
that both the president and hit* corpc^ra- 
tion had separate le^al counaeL 

This case could be overturnefl on ap- 
peal* or & limitar fittti could be decided 
differerjlly in another court Neverthii- 
kas, controlling tbanb olders who sua- 
tain injuries nr fhriijK ? rty durnage in con- 
nection with working for the firm 
should consider seeking damages from 
Mint firm. Ar.> pay me at madi- ^lunjld 
tie treated by the corporation aa deduct 
itih u.ifcd by the shareholder aa nontax- 
able. At worst aueh treatment can fjnly 
be dented, ■ 



PERS0MAI TAXES 



Check Your Withholding Now 

Between now and Dee, fti, taxpayers 
vill bo hu«y trying to reduce the tax 
bite that comes next April. One basic 
item That should be reviewed, in order 
to make certain you don't get hit with 
any penalties, is the amount you will 
have paid U> the e;overnm^iH y.hfe year 
through your estimated tax payment! 
and your withholding. 

M'.«si rELKpa;.rr> wIn-sv mrurrn :> ttS* 
ing make "wife" esiimatefi- In otlver 
words, they eaiirnate their Uucea for tfcA 
current ye^r According to their taxes 
for the prior year. 

PoreitampK if Joe Doaki paid feder- 
al G&xea of 810,000 in 1089. he can pav 
estimated taxes of $10 4 0O0 (£2,500 for 
^rh L|uarteri f->r U+'Jn, (h»u(ch hiw 
incame and his taxes for 1990 may tri- 
ple. Under the rufcm, there '.vnuld hv \a\ 
penalty for unu^rvstiri 1:1^.11, in-i-rtusr 
he had filed a "hu(V u-s^ iniELT^ " 

In most flnisely held corpora tjonn, the 
u .Hf.,-iu[)Jiiyi»rl imlividw.tl is ;d-- nr orn 
ployee, and therefore the withholding 
an the individual *s k alary Jjs also count* 
ed in calculating the penalty for under- 
esttmnuon. In other worda p if the tOtaJ 
fil withholding and estimated payment* 
at least equab lant year s taxes, there 
wfMi kl ba no penalty. 

What if you, the owner of alt the 
stock of your company. dinc.nver that as 
of today your estimated payments and 
withholding fall short of last year's tax- 
es? This may happen through some 
miM-nlri2i;Lnon. or \\w estimated pny- 
menu mny not have been made bocauhr 
of an ox-erai^ht 

Don't worry, You can increase your 
iswn wl4 hi in Id 11 11; fi<r til*- n^t of ih« 
year iso that by Dec. ai your total with- 
holding and eatitnated payments will 
I equal kat year's tues. 

It does not matter if a larger ^riwm 
i>f ill-.- uiriiholijiriu f u I E> within the last 
1 wo nr three months- tike law treai* 
withholding aa if it wen- paid in equal 
-|ujirti-rh irisLallmi'iir..s. 

Cheek your withholding and estimat- 
ed payment* now— particularly if ybo 
are relying on a "safe 1 ' estimate AJ- 
though increartinK Withholding tt? easier 
If you are iht* controllinK shar*4if.Mer 
you may bt* able to make aimiliir ir 
rongemenu with any employer, even if 
you are not a stockholder m 



Direct Line 



Nation's Hu^Ltbfds* Decf-mbcr |!J**0 



In which experts answer our readers' questions 
about starting and running their hitsmesses. 



By Meg IVhittrmarr 



LAWNS JLND GARDENS 



Exterior Decorators 

h there m organization that can help 
me locate information on lawn oma- 
rnentsi 

' '.A, &7(<rs Spring. M<L 

Garden Supply ftettitier, a aoftcover 
book written by Kay M. Olson and up- 
dated annually, contains a comprehen- 
sive listing of manufacturers, brand 
NLunh^ trade associations, and distribu- 
tors of all types of products and ser- 
vices connected with landscaping and 
lawn care. 

To order the la teat edition of the 
bode— the 1991 Green Book Edition— 
nend ii chwk puyjibki- t ■ j Garden ,Su[jf.ili 
Re teller for $10.50 I which includes 
Maryland sales tax) to Debbie Hoover 
c/o harden Supply Retailer. 1 Chiton 
Way, Radncpr, Pa. liKJfcl, tt 



SERVICES 



Capturing Images 

1 am interested in starting a photogra- 
phy business similar to what, heal de- 
partment stores offer for family por- 
traits. Where do I start? 
GJLF H Tempi* City Calif. 

An informal survey of managers and 
buyers at eight major department 
stores throughout the country di&do*ed 



thai stores prefer l& hire individual 
photography firms to handle in-store 
|M)rtraiiA, PhotocjaphenT agreements 
with stores vary. Some are paid a fixed 
I mount for their work. Others* reeeiv* 
free or low-cost apace within a store 
and keep the profits from their portrait 




work - , the 4 store benefits by having the 
service to offer customers. The manag- 
ers suggested that you apply to stores 
directly. 

For further information, you can also 
contact the Photographic Society of 
America* an al t-vo hi niter organization 
and information exchange for its 12,000 
member photographers. Its monthly 
publication, PSA Joumat ¥ provides a 
networking service through its adver- 
tiding section. 

Write or call the organisation at ttlXJH 
United Founders Blvd.. Suite 103. Okla- 
homa City, Okln. 73112; (405) 
1437. si 



Ficts On Furniture 

Where can I get information on trade 
associations pertaining to woodworking 
and furniture making? 
/.V., Imperial, Afo> 

VVi]U-LrTi Murray, director uT the fur- 
niture manufacturing and managing 
program at North Carolina State Uni- 
versity, can give you some painters on 
what is involved in high- volume furni- 
ture production. 

You should choose the kind of furni- 
ture you want to produce— upholstered 
furniture or so-coiled case goods t such 
as tables; chairs, and bedroom sets— he 
says, and th*n you must learn the man- 
agement and technical skill* that art? 
involved. 

For more guidance, call Morrissey at 
the university, (G19> 737-3335. ■ 



EIHiBmQHS 



Shaw Time Fur Hardware 

Can you t#H me where I can obtain a 
list of trade shows throughout the 
country that specialize in products for 
the hardware industry? 
R£M.< Antnv \ II 

Trtsh Lilly p associate director of the Na- 
tional Wholesale Hardware Associa- 
tion, can give you information on the 
various trade shows and other educa- 
tional seminars available on the hard- 
ware industry. 

Write or call Lilly at the association* 
1900 Arch Sl, Philadelphia, Pa 19108; 



C0HSTJH3CTIOH 



Re modelers" Res 

I need information on starting a remod 
eJing business in the construction field. 
BMG» Atithridfftr, PiL 

"The remodeling contractor today must 
r-L-.m in.u in survive in n very competi- 
tive field/' say is Daniel Miller, execu- 
tive director of the Internationa] Re- 
nmd^ing I'niitractont AsaodatkstL He 




rerutnmtfnds that you join a reputable 
local trade association and learn as 
much as you can about the industry. 
The association Hhould havt- s+L'minars 
on .subjects such as writing a legally 
Bound contract, estimating a job, pric- 
ing your st-rvices and supple voruj.Hi- 
trvely. and advertising effectively. 

Compare your atate'ti home-improve- 
ment Jaws with federal regulations on 
the field, he auggesLs H because the 
more restrictive ruU?s will apply. 

For more information, including the 
names of local groups helpful for you, 
write or call Miller at the International 
Remodeling Contractors Association. 
I'M, K..k 171X5:*, West Hartford, Conn. 
[»;U7;<KWiJ<L7^72U.IB 



PUBLISHING 



Protecting The Prose 

flense [I'll me hrjw to gel a copyright 
for a kmk 1 um uhuut to publish 
ttJki Stintu Barbara Caltfl 

Under the Copyright Act of 1976, a 
■•njiyritfhi generally provided for the 
artist'h or authors lifetime plus 50 
years. The Copyright Office recom- 
mends that authors put in any pub* 



Nntkihb HuslflcSK DewnsluT lTJLMj 



liahed work a notice of copyright Uhe 
symbol e . the word "Copyright," or 
lite abbreviation "Gopr,"), the year of 
first publication, and the copy right 
holder 1 * name. This Informs the public 
that the work is protected by copyn^li 1 . 

To register a copyright— -thus put- 
liritf its facts un recoril— (ill on I ih* 
appropriate application form (there are 
.several forms)* and enclose it with a f 10 
fet* and twt> coptat of your work. 

For more inform ll Lion and Lli-e correct 
;i!.|ilu:auoii form, write or call the Copy- 
right Office. LM 455> Library of Con- 
gress Washington, D.C 2u5f>9; (202) 

47947 w» a 



TRAVEL AND LFISURt 



Holidays For Dudes 

I am interested in starting a dude 
ranch. Where can I obtain information 
cm this subject? 

Mount Airy, Wi 

Murk and Amey Grubbfl run the Dude 
Ranchers AftftDCtatioti, which ha* 915 
member ranchos. They will be happy to 
answer your questions 

The term 'dude ranch" emerged in 
the Late IflUta, when Western ranchers 
extended their hospitality to newcom- 
ers, or ' dudes." who were interested in 
learning about the Western way of life, 
Today's dude ranches are vacation 
cipola* Lhat oiler their ''ii.--inri.vr- horse- 
back riding and nther activities reflect 
ii^ Western life. 

Moat dude ranches rx*qiaire an invest- 
ment in property and horses h Bays 
Anaey Grubbs, and i.lv inv+'Stmont var- 
ies* according uy the property location. 
Grubbs ftdds that most dude ranches 
operate year-round but that spring, 
summer, and fall are the mast popular 
seasons- Since a dude ranch is. a vaca- 
tion destination, it is advisable Tor the 



r.;. 




nwner or manager to be on the premis- 
ea at all tiroes 

For mow inftemation on this type of 
ta*faW8»t writo or call Mark and Amey 
Grubhfl at the Dnde Ranchers Aa&ocia 
tion, P.O Box 471, LaPortft, Colo. 



D0IFFIIR4NG 



Hair Appointments 

Where can I get a list of all the limr 
dressing sab ma in California? I want to 
contact them regarding beauty n ap- 
plies. 

J.F., Huntington fJeaeti, Calif. 

You can buy a list of all California 
bused hairdmtfog saloua from thv He 
partment of Consumer Affairs, State 
Board of Cosmetology, 1020 N Street 
Room Sacramento, Colli 36814. 
Mark the envelope to the attention of 
"Special Job*." 

^ The cost its -I cents, pur name, or 
S^8.40 for a complete hat; the mini- 
Mum order is S50, You can pay by check 
or money order. 

For more information, rait the data^ 
processing division of your state's De- 
partment of Consumer Affairs, at 
44^7061, ■ 



THIS MONTH'S MOST ASK ED QUESTION 



EDUCATION 



En Garda! 

When? can 1 go for information ah»u\ 
starting a fencing team m my school? 
P.C r Tulsa. Ojfcfa, 

The US. Fencing Conches Association 
should ho able to help you |r> members 
include nmche*, teachers, and other 
fanein^ onth.usm.Nte im*WHM-d in .hitr 
ing their knowledge. 

The aaaodatioo, which is affiliated 
with the U.5, Olympic Committee, mav 
bo reached at P.O. Box 274 T New York, 
K.Y. 10150; m2\^-2^7.m 



HOW TO ASK 



Have a biminess- related question? Send 
your typewritten query to Direct tine, 
ffttfion 's /tajrineut, 16 IS H Street, 
N.W. T Washington, D.C, 20062, 

Writers will he identified only by mi 
tialfi and city. Question* may he edited 
for space. 

The editors of Direct Line have com- 
piled the most-asked questions into the 
compact Your SwnU ftumnex* Surviv* 
til Guidt>> at $3 a copy. 

To order, write in rlie <"srcu latin n De- 
partment at the address above, M 




Employee 
Benefits 



Hs^h on tlw list of concerns rrpr fif U l fll 
by nur <tmal14m&iness readers thin 
month are etaployw l^efits— whsch 
one§ are n qu'md or *L kaat d^imhte, 
huw to cheese them. Iiuw to cnnUiin 
their cost*, 

An employ ev who is p:»id u 
year coats the employer an addfilturtnl 
|7 P <MH) m benefits, lit.'coniing in Martin 
Lefkowitz, an ^cononuAt with thc^ 
tionul Chankbc : r FouudaLjun- The foun- 
dation is it rhrseajrh organisation alTlli- 
aled with the U.S. Chamhrr of 
Commemse. 

Workers' compensation Insurance, 
unemployment insurance t and Social 
wurity are requir^J by [aw 

Bfljiofil* nrjl required h\ hiw hut of- 
fered by n>any employers include pen- 
sjon plaiiH, htuiJth inhinnanre. dlwihiliry 
in.!3u.ranc^ p lift- Insuranre. 21 nd ileiined- 
crmtribution pctnjion planri *>uch a^ 401k 
Iftvt^p |>lanii For more biformatiun on 
beilth-carv plans, "10 Wstvsr To Cut 
Your Healtli C^re Coat* Now/' AV 
twti 'is ftu#irirs$ r f>rtoi:K'r i 4 ifH). 

How can you reduce the pom of your 
employee benefits? "One u-ay js to set 
up a ne^jbk 1 . cafeterui-ntyk 1 ln-nefitH 
plati," lj?fkowit^ suggesLH^'Tlmt way, 
employee* can pick and chnc^e the 
Iheneflts thai are best f*>r them, and the 
employer can hudj^t a fix*! amount 
for employtt- b^nefitp " All rrsniji iifcw^ve 
thai umuam nn- afeorbed bv the 
[hlnyee. 

Thore are various 
ways to obtain a great 
deal 1 t-F in formalin n on 
employee trirrtefit^. A lo- 
cal Independent in*ur^ 
ance a^ent can explain 
the rmtkurcfl and write a 
cmt anaiysiK for you A 
smulE-buHincictf corksul- 
mtst can Ife helpful on 
thk- nnbjei!t In addition, 
the U.S. Srrjall Business AdrniiLu 
offers informatino on einplnyee 
pJanK Write or call the SBA at 
Street, N T .W.. WaRhm|rtoti< D.C. 
MM) iLWfkBfiri. 

The National Chamtier Kouph Katinn nf 
the US, ChombtT of i\oisnifrce pub- 
lishes an annual survey of employee- 
l*'neftl ( 1 la n h Km player ttc ttcfi t$ 1 [*F! M i 
edition) is priwi at 52i"j„ It ahu? b avail- 
able on a computer iliswette titled Km 
ptm}F# firtrffits Analyzer . wWn r;m 
apmpnre your ln j nef]Ls plan with plan--, 
of olher companies yunr urn I u-31 
yon how much you nhould bt *p*mitng 
m turfite. The dUkolte costs $95. 
IiijLh iteiasi muv 1* nnlcred bv vallinir 
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Where I Stand 



NtUbn'M Bu 



This Month's Issue: Regulation 

Your responses to these questions on 
the regulatory climate for business will 
be used in an upcoming major article 



on this critical issue You can fill out the 
attached postage-paid card or fax this 
page to 202-463-5636. 



4 How does government regulation 

* today compare with that of frve 
fears ago? 

e) Heavier 
b) Lighter 
0) Unchanged 


n How do you view the threat of 

* restoration of the controls 
criminated by regulatory reform in the 
1980s? 

a) Very parlous 

b) Serious- 

c) Minor 

d} No opinion 


O What type of regulations pose 
**" the most difficult compliance 
problems? 

a) Taxation 

b) Environment 

c) Safety and health 

d) Pe rson net poNcies 


A Which level of g overtime rrt Is 
more oppressive In regulating 
your business? 

a} Fetters! 
b) State 

cj Both equally oppressive 
d) Neither oppressive 


C What are the most effective 

ways to achieve lasting 
regulatory reform? 

a) Beet more business people to 
legislate bodies 

b) Make Congress arJhere to rules 
(hat it imposes on business 

c) Provide for automatic repeal or 
rufes nol economicaHy justified 

d) Candu-ci consumer-awareness 
campaigns on oast of regulations 


C What arc the most objectionable 

p aspects of government 
regulations affecting business? 

a) Substitution of governmenl 
mandates for managerial 
responsibilities 

b) Diversion of company resources 

c) Impad on consumer costs 

d) Threat at governmenl -run 
economy 


For Fax Response, Please Complete The Following: 



Free Advertising Information 

ACT TODAY* Send far tre-a information from advertisers n 
mis issue Jus! circle itie information you'd Ilka to receive 



Blue Chip Emerpnss 

Initiative 3 
Cxnrtn USA 1 9 
ChevrolG! 33 
Computer Business 

Services 7 
CM Alliafice Cos 40 
Dale Cemegie & Associates 1 
Enterprise Publishing 18 
Execufm Seminars 

in Sound t3 
ForrHry Business Audio 

Program a 



G^r^i.-si BusiruiSS 

Services {GBSf if 
High Country Fashions 14 
Jani King lntem^jr>nal 25 
LetterPow&r 2 
LoU'Siana Dop- 01 

Economic DevBlopmenT 44 
Managemonl Rfccnjrtera 10 
PhHIp Mora Cos Irtc 41 
Trust Company Bank 39 
Viirco-Pnjden Buddings 9 
Volkswagen Fleet Satets 43 



Fax To Nation s Business, 202-463-5636 



Please tell us Mow many employees you have 1 



Nam* 



rrtki 



ftddrc 








if 111! 1^ VI 



Oil today for more information about the Blue 
Chip Enterprise Initiative* - sponsored by Connecticut 
Mutual Life Insurance Company and endorsed by the 
U S Chamber of Commerce, 

Wc seek to recognize and learn from those small 
businesses that art overcoming challenges throujejh the 
innovative use of resources By shanng the ideas they 
have developed, we hope ro make all of America 
small companies mon- torn peci rive 

Enter your company, omamtnn^c a i?rm ynu knr-w 



wt:|| Tell us about die challenge ynu've laced and the 
ways you've found to meet them 

Any company between 5 and 300 employees and 
.i? least lHrt veais oFainDnuous operation isVlsiiiWr 
Gall 1-BO0-AWARD-91 today 




and Sutiimi thuinrA 



CinH No 3 on ffeidm Servic* C»nS 



Connecticut 
Mutual 



A Hue f. h^! Ciir^wv-j 



Franchising 



Hie mix of potential franchisees is changing, and 
that s good neiw for many would-be en trepreneurs. 



I 



By Msg Whittemore 



Expanding Opportunities 
For Minorities And Women 

One of the faHt^t-srrowing segments of 
small-business owners in the country is 
made up of minorities, according to the 
tLS, Deportment of Commerce. The 
finding suggests that in the decade 
ahead there will be an increase in the 
number of minority-group members 
who purchase franchises. 

"FrancKbsore are gradually wakjng 
up La tho reality that their poo] of avail- 
able franchisees in the 1390k is shifting 
from white male* to minority group* 
and women/' says Susan Kezioa, presi- 
dent of Women in Franchising. Her Chi- 
catfu-b&serf organization offers minor- 
ity and women entrepreneurs various 
seminar* on franchising, informul con- 
tact with f ranchisora* and information 
on obtaining fundu to buy a franchise 



Make Jani-King 
your -j 
choice ^ 



■ Rank** p i In t*w oomm«rcl«| 
dunlng Industry by 
Enfr«pr«neur m*g*jin* - liSO s 

* Rankad In th* TdpTfei F*fef*4t 
Growing Franchl*it by Vtnttir* 

S6,S00 to |14,000 tWt-up coat 
(financiaJ auiii&nc* is avatJabls-j 

L.ftfcr.1 hOW you C8A D*GOm* Oft* Of 
Jani-King Over t,50Q hmchtiHt 
wl fcfi Qnn 01 lri« lQw»9( invftsOTwrrtl in 
trie ^ArketpHaca This 21 ywf old 
company g«v« you tn* afiil.ty ?o Stan 
fulf-timt or part-tim*. Be com* youf 
own bo*i "d*ftn up* In on* of 
iha hottes? intf uawi#t nxJ*y 




CALL 1-80<^552-52&4 

Canada: t^02-4SB-3is6 



K^lii- s-^ t.hh' trwid toward mure 
women Eind minorities in franchising da 
a reversal of the recent decline of par- 
tfripation by minnrltfeH, from 1 'almost 
3(1 percent during to nr. estinmu-d 
one quarter during 1999," 

The business outlook for womvTi is 
also promising, Women own a full 3t) 
percent of all ILS. companies, accord- 
ing to a recent study by the U,S, Cen- 
sus Bureau. Commenting on thai study, 
Susan Erigekdter, administrator of the 
U.S. Small Business Administration 
says she thinks ' women will own about 
37 percent of aU American companies, 
by the turn of the century." 

The expected upswing in minority 
and women ownership 
will mean opportunities 
for both the franchisors 
and the aspiring entre- 
prpneun; knocking on 
their doors. 

Owen McCbud, a mh 
nority bu&mpsK owner In 
Tucson, AriiL, took ad- 
vantage of an opportuni- 
ty with fioxworkSt Inc.. a 
ir i f t-t js*l- ka^i r-jtE and shift- 
pinp; franchise headquar- 
tered in Nashville. Tcnn. 

McCloud bought an 
existing Box works fran- 
chise in Tucson last Jan- 
uary for $&0 K fl(Xh His capital came from 
the sale of hi* car den lens hip Though 
be had the money fur his most recent 
business venture* it wasn't so when he 
first got into buhinesft 13 year* ago, he 
say a, k un>k some creadvt thinking at 
that time to get start-up funds i 
McCloud explain*, "I jpot my origin! 
slart from an investment company r 
They gave me my seed money so t 
could then go lo the Small Business 
VlmiEiratration for additional loans,'' 

Today. McCloud ownj* one Buxworkij 
and is thinking of purchasing a second 
outlet, this time with a partner. 

Boxworks offers a lime of wrapping 
papers, boxes, balloons, party products, 
cards, stationery, and shipping ser- 
vices. Recently, the franchise added an 
executive jrifl line. 'That means you 
can buy it, wrap it, and ship it all out of 
one location/' McCloud aaya. 

Sales over the- past six months have 
iroraged "about WOO to 1800 a day/' 
McCloud says. But the economic down- 



turn arid the cvenu. in the Middle East 
have queJJed hk ciLifiLoniers' dacretion' 
ary spending, he says. 

In resporare to lower aateft, McCloud 
has cut hack on advertising dollars and 
has begun to make personal sale* cutta 
tn drum nj» business. "In a down econo- 
my, you have to gel. out ncnl rt-sidi tin.' 
customer," he says, 

McCloud's entry into franchising was 
relatively paJnleaa, but that is not ah 
ways the case for minority and female 
would-be franchisees. Kesios, of W«.m 
en in Krarjchiin.mjL r , -lIV;-. the mufnr sturn- 
hling blocks for women and minority 
entrepreneurs are access to capital and 
technieal know-how. J, l encourage both 




Ho jc works rranchi&ers • - . ' 

with hit wifiti F&lieitL 



^roupA to align thctndelveti with a fran 
rhi.mir who will provido i.hpm with th+" 
hioucp of runnLnjsr cl business/ 1 says Ke- 
ikw, "and that way they can augment 
lh*lr rumple skills with ih* frnnchianr'tJ 
hu.-hini*Ks knowledge." 

McCloud'ft advice to other minorities 
and to women looking at franchising an 
their next entrepninourial mU 1 }) Is sirn- 
pte, "Eta wepareii to invest a lot of time 
and hard work/' he says. Don't over- 
look Investment eompani«a as a ppewrt" 
ble source of money, he adds, and put 
together a solid business plan. 

'Know where you want die business 
to be in one to five years/' he saya, 
"and do your research on the f ranch i^\ 
ihi 1 market, your projected experts**, 
and your plajto^d irjcome stream.' 1 

h won't I io r:uiy, McCloud says, but 
in Utt end it will he worth Hm ttrfort ■ 



NaLiuii'ii BiiHlrHfiu Decern bfi 



ATTENTION 
ENTREPRENEURS 



ENTREPRENEURIAL/ FAAKCH JSC OPPORTUNITIES 



Own your own 
business counseling 
franchise 



Ei^ht^cn BusinL'^es You 

Can Run From Your 
Home With A Computer! 




FREE i.'^M in Tapt" Thin fret ero< 
hour ca&tfcfEe >VtU cKpbtn how yqu can ion 
an* nrfrnTtcolrtnrtedithlccn turnkey bual- 
rvw* 5 mm Mrn.. .im.UtiI 1 r«a|n the xtiiratv 
of yew prcwni poiirion lr ymi pureW 
inst *nrrwainf B nd buiime-m pFDfcTatn, w p *-jU 
kiw vliu the computer und printer If you 
already own a comparer, you tmv r«d« ■ 
tftjtCQurn. Individuals. n«w cirninu 
$4,(XX> ra $ICW» r*r month ptfMfafe 
fw home L>f¥kr crjirriftg CattiplrW firnm- 

Tu r«r<ii- ftiv aisitiif Umi L'r#tor [i£*Tumrr, 

1^8Q0-343~H014, ext. 32 

(,n Indiana: J J 7-758--H 1 5 ) LJt tfnrr 
Cciin puter Biuinnf Senrlrt*! ln*- 



Wt -mm 




HI 'hrriflixiHT 
fa 



HfJLHTIDh 

*■ In MP irt mi am TJO rrArr 



H flJ^M KfW rrty HttdL %u pit* |k»u 

11m i «mi i 1JC 

RO P!l±i RO FWWRS HfTt HlUJUfWL 



T h i in 

l*r ^^ «nup^1^r^3|B^^r 



On m fnCE MWL OLiT BQQkl El 
Mofl-Fit 9 jkt» Ejaftm Tin* 

UMTIO A Mi H?CA*J FMNKET|F#G, INC 
W«om Ml at393 



CtrofcNo r nn RflBdv S&fvtcft Card 



UTILITY BILL 
AUDITING 

The Opportunity 
of the '90s.' 1 



One ol the largest operating est- 
pens&s lor businesses today is 
L jiility biits- Gas, Electric, Telephone 
and Water/Sewage. 

Yel s>ludn5& show Ehat mora than 
SOU ol these brlte contain errors! 

Our business is finding and cor* 
t acting the$e errors and shading the 
savings with our commercial and 
industrial clients We operale on a 
-jriTingency basis, usualfy receding 
50% ol any refund plus a share of 
iuiure savings We hava a 12-year 
1^a^:i- record and turn down far more 
clients than we accept 

Join our nationwide affiliate ner 
work and learn how to operate ttiis 
iausinfcss in your own area and jolnl 
^enlure with us on larger cases With 



There * GOLD 
Them Thar Bi 




even smaller cases netting profile ol 
$2 t Q0Q eacn, it doesn't take 
•nany eacn rngnih la net a -figure 
yearly «ncome Talh to our presenl 
atliliatos doing this and more 

This is a year round, recession 
proof, service business. Aliqu- 
SI 0,000 in start-up capital required 
Call today for our tree color booklet 
and vttfaotape hosted by actor 
James Whitmcw 



A 



Al>di TEL 

(ntfrnationai, INC, 

Toil Free (300) 622 2940 



Your ambition and flbilitv to 
help ill her* solve business 
pmbk'im Is I h e leev to running 
Li succesisfiil <;R.S pmclice. 

Our ei^mplete ( rain in jj 
pn^rnm teacher you to pr^virtt 
fl ri.nichi I ninnjjuemenl, husini L ss 
.Mid lux <:€ tinseling to smalt 
l'iisint» OHiiers aiut 
profession si Is, Coll CrftS - A 
rt'LML r ni/cd leader in Business 
Sen icts FranchisinR since 
tWiZ. 

The franchise fee is on It 
S25-WIO (Plan I) ur SI5,0WJ 
l l'lan II). Fiir mnn- in funnel n»ti. 
mil 1-MI0-A3S-7M0. tin Mf> and 
AK, call tf&li 2W I (M0 cotlectK 

GcneraJ Business Servites 



iJairr |rtj«r o 
Be your ciw 



jiiil S49S 



Make up to 30«% profil 
every time you perform 
this valuable M't^iov! 



ian i 



tin\ r.'.i ; i ■•' 
mi h i J yi Sv 



1 64th festesf Qitwr 
mpany in Amerces 
F) ar^J provide) a 
? rhar i r . maro m cii* 



BrJng c»4r srJidflr5h^ii'iflrtciaJ aict n-iairn 
mg wf vice to the «nentinn at iludnrfls 
jincl (ripii parents trittjjjgh a numbftf 

S work full timft or pan umc 

/ work Irom hom« 

/ BfttabltAti h succM^fLjJ bua^riDSfi 
wllh ■ minim#l mwitmtm 

5$# it :ji. j.' f y 
more deujli And no dt>p^A/rO/t 



CALL TOLL F*Ff 
1S(Xh34&4500 



Academic (!uidunii L 
Sen kes. Inc. 

Cwrrwrc* ftp li Apy 



Ml 



Nn turn's BuH.its^-* Ltevmln'r »- 



ENTREPRENEURIAL FRAN CH tSt 0 P Pfl BTUMIT1IS 



Own 
your own 
scholarship 
consulting 

business. 



15 mlliiDn iSudenlS desfltfntety neen 
fwPp in Ifjcaring morNty tor caUwge every 
yea* Let us 9 how you how 1o earn an 
ntoM <neom« matching siudenia io 
over 2& p«H«on dgUirs ach^ti^hicra 
grant a. and student aid ryr&gr arns 

NO EXPERIENCE NEEDED 

We Ubha ypu imc-Dy 

■ irtirtTrdi»tr ii-K^mo 

■ Qp*riite part' lime a* * ulMuna *ifrcMy 
from yoiif noma. 

■ Can b# conduct 'dKeci itibpi- . 
YOU nfrvsf iwd lo se* a i4L>d*ni 

only $495. 

CALL TODAY FOfl FftEE 
INFORMATION PACKAGE 

1-800-553-1310 

h(c for ail- 75 

or writ* 
MONEY FOfl COLLEGE 

i*P-4fi Bilbo* B»vd 




Gain the advantages of business ownership? 

You Can open a store ol your own in as little as 
15da/i..Jt"ouf choice of store size and merchandise. 
AM the protiis are yours. We nelp you attain success and 
Independence in the fashion held. A proven and profitable busmess opportunity. 
We have sold over 3000 stores nationwide Our "blueprlnl" for success has. 
been working since T977 It can work fgr yqu loo. 

Invest rnenl packages range Imm *19<9QQ to '29,900, Each package includes 
oe^nnlng inventory from over 2000 tirat quality national name brands, Nature* 
(RttwQod> FtwoGti, Brass or Chrome}, in-store Training or at our National Training 
Center, airfare for Inventory aetection, location asstalsnce, bookkeeping system, 
grand opening, continuous assistance and more. 

The choice is yours, in add'n ion to our fash ion i. H'.hnyei for rnfpnt/pfeipen jadtes. 
mens or mens big and lall thop, large alias, petite > Jean/sportswear, dftncewearf 
aerobic, bridal shop, accessories, lingerie store. &ock shop add color analysis, 
We aJsoolfi^r a multMier pricing cNbcoum or family shoe slora. Wnh fitsl 
quality shoes at un^ht'vHLLilp rjiscotirM prices Also diacoum 
f //t%/? ladles, mans and children's apparel stores 

f Country Jh * nt% 1 ***** i§ up 10 yr ° tJ 

f fjsfifQn* im\ Call STEPHEN C. LOUOHLIN * {612) 888-6555 
Smcff rsrr America^ Laryesf f OWesf Star* Opening Service 




Cfta Nc. t* on Audit Serine* 



Classified Ads 



IDVISOAt services 



f TRADEMARK SEARCHES. £l?EOrTEt; ir>*5 
Mm 'UrtwH-Ta-U**' AofibrjAtm Pia3w*/7r*rt#fmnin ^ 
iborv Ir ja wi Mffci flL Ltd 301 4»tfTt 

5|, i filAifc m wmtrfDnq vnul A m«thini fend tflffl a aj MI m 



WHAT ID DO IN -?et 
ClwUirmgnB ^H«M tii*< in ManuM flriHwgr 

1d aioHBkr* un f-jnsp* IMS. * at w hiM hp ntimUoHJ 

UMW pMnrid cprriKt U«rUr nuBhnwn #t 13 Cwtru-Ji 



SEIZED CARS, tufc& t 
FBJ. idS. OEA Avu^iot.uj 



UUSLNESS OPmTUN[Tlf| 

MAKE r>^ uONt'r mou <*wf» *kW Ciynm dppBrtumtpa 
thai m)urv <cvHy ■ phww A lzhtipuIAp IdM lor 'rtuUng at n 



MAKE nXJH pnCAU COU5 Tfl'Jt EAHhi SBv.QHl Y^AH 
LV R£WBHQ, NOT flEPIJOSa. SMALL CflACXi M 

windshields toll FW£E t^oo*i'B-i5ri ! ?5 i^,v^i«fiif 

of «nta OLAS8 MECMANIJt 4fC, IftlTQ 4Tin ST 
Supwnm r^L 333§i 



IN<.lPb(EA8C ML£S WITH t» LINE AND CREDIT CARDS 
Twpp »0 * iNb «Nv Ik» biw %mm- Rmtmm **w*itwt 
Hruwwi DOT, Lira* hHh pnaicn ttbf*f#Up« 4 1hon pvy% 
ran -th rmgn iicm r^^aj cr«jri :*nn Merunir mrtmp i 
WfV (» VyM* Difrny WJM. Wnlf Mt^hI EldwiCajig MO 
HhM Of uH HH4»^«d Cv Swn nw o- ■ucuhAj 



flUSfNFSS UPPOftlJJWITIES 



MANUSCflHPrg. WANTEO rill s^DM PiilMM wAl ^ynr 
indilKJfl F?*# twnrwton "Gy* ^ PiAkuwn"" Cut HI 
bwo 1.W»rSS5.B9M 



HE rtJUPi OWN SOSSJ tW1 IttftL wwr* V * 

Frw Burt im, Khy*%B Mvii*v M«mfi Otpl NS 

HOM£ IMPORT MAIL QHDEfi 3URINES5 Slatt 

*dtot* capmi pqet BEPQnr MiftnF^ 

D*pl A1SSC WftOtlhiWl HBj. CrtfaffU B 1 

^ee ftCPOTr e»n up nt %t.m tmn* m enM 

•miaul *iponwTc# Qf nvMlrnrtni Stam pvrl iwt* FlttwaM 

mMQNEYTBq^ UwBMwtFwMlllt OB0 
MB-323 PiriiR-:^! fluniiliM, ?1U 5tri *>.m*m H*+ t^fc. IH> 
1001 0. CT1» nt^W», Eji 

4d ttmmp. Ftm twiftiit $«;^nt Rr* * Kill. Rn Wail Cq^a 



CEMR 1.00 HOME$ DC*LER WANTED 
Codftr Ing rVxtikfi i-M* tolimy Jen ■ w-ihrf^ !um 
Prtswulid TwrtDi^ tnimnt £Kfi uia D*nv«hb 

ML**™* nwQUi 



eotma ww hot home business 

Fun J.1 ,500 i VWHtuy T«W*j Mifu* A QbJimau Krf ^ih 
SNO¥i VrKJ ^chi. Prawn UfrBipa SlHlKton Tiu«MM*wj 
Smd IfleNindpiJlsJ To. CW5 Omtturta-i, Uf S QthA, 
im Rd, M»n«tUi, 'J A WOSJ VISA M/C AMY ^ 

Tw£ R£C mQ^SE A R*cra*jKinii; Sport* Produa 
Turn *f€C HOUSE m i UNtOuE A w*ig -wmtnomi'ipQrti 
IM^hin now nundm m USA, EiJlOfw 9*4 Am TbrauQh * 

fxwn* four &m* tmma** n *w cho»an iwniarv OR b» 

■Inim Hid gt^MTQuMtt S^rl V IATMb hjf dwtifii 
jwChida and 14$* To SUrr Ptrtthwrt. P D B<ik 100. Mm 
niofltpp. NJ 04flS4 UlAv 



WBWtSS OPPtf flTUNm ES 

LET THE GOVERNMENT F*4ANC£ your bumnwm 
Onvrtft^iwii ic $900 0OD Hctt iqcjdkIwi iPWiBfl* ?or- 
44&H00 IHSaft 

FREE SAMULP MIRACLE PXXWNC ClCrTH 
5flr% yr- i.: p.nn N4& ' 1 1 j-NH WisJ^ifVh, BH Lou» 

#3ioa (ai4)?na«a4 

ejaiMCQUE A$ A R£P 
He* to Q^t Hr«rM LWH oflmtt Gnwp UnteJ 
AjWl MAn nine tor* a R(^» EkJn SEtSA, KM4M Cfly. MS 
W1W 2W ftffi 



frc£ aifo. Km E*ffi iso.ooo to ns^too « ho** 

Bnel ClMpu^* , . Th* tap 10 Ciwirpul»rtf*rf Bumrn* By* 
LfiiTr* HombkwMl Dd- 121*. Dvpl N, fMnVKXl, ^liHJi. -CA 

gwia itawoaw, 

MAHOBMR OTORTijiwTyi Sftpl ^uMiini* MM tW 
n«a*i Aihoru a labial dTMirq trdurtrr Nd,iiClw>v h r*w*^ 
wffwffy -in n*ncr. tv irw era*, *m#J« ctf#*og 

NaaphBBfWl M«* ">iHr M*:- ih'h% l^A 



NATKJNWtOE Ptynjll PMpAr rtCrfi 8*n 
HliHimi I in* P^r^i ^Ukm fc-MO-ru: 



IffMli 



HATi; *n WRITE LFTTIRS 
Stod **und fou in ind *nan ifpffl io «wvm* t up 
Uto MrtWP PfflAiVPnrail wihoi >mJI iV*fT i-HMi* ID Wl vnr 
■I ».'.•! ir"h.>c! l 4 J * ■ v r v " d'jrtii* tw rcinciDf rvd *liri pfirtl ici uv 

Miiwim 

PnOTFCtlNG VQUR INVEKTjON COSTS LESS T^IAN 
"yftU MPflHr THlNH 
Q A** y<Xi tln^nng A dvnidtnrq 4 nwr |vMuCI? 
■3 Hkv# fau ODflHfeml pr#r\«eikiQ W .nvanlrnnnl wHh ■ 

DTJN'T WA^T UHfIL l^S TO LATE 
U JOHN Ft ANAOAN, fioumvr CD PHNP4 Altar^v 
41 mil ^4*CflfH 1or 
fc P«l«nt S«nk« KitUnvnM Vt* M*l 1 

■ ■ - . w ■ - . — ^- — ■ J 

•H^O^Hv Wot* 1 liMa Mwhfll Pwn' 




mC W*«ja4>na 1:0*1 «l "THE TO* 1 R£ TAIL'S S£OA£T 
WEAFOM 3 H If rwommnniM "ScDrti" 10 h*w n i HU Wl 
H . It a uu^J wjivimi* F(F tnrfp 1 *flfrft:3i-a*M 

figQQER STAMPS TOQAV'! Phftfrti vtun Hamo t ft» 
MS-TTift WWl man rt rwrt mom* pc**P*ia Qfl fa* jtout 

t&pf. *40/+3U Sflll-nlL.no lip to 5 iWfffl, 11R.2S [0* 
1<1% few Uaa/WCJ mudtrw Giaflfto Eflihg* MT Fn 
i u ;■ i raa^aiwi Saflifclozww Guarint**! 



***** 



CROSS OUT THE 
CROOKS 

Uld HONESTY TEST in 3 l D dJ l'< POlT&RAPH 
CROSS OUT erwto bftott yau iw# 

Leimi Mofr POS Corp 
fin dfl?J^ Oicifu. IL MftlB or 





PHL'Jll JifcillHAr.l .11 Tf HI. 






Ai.Hriu.MiliiMummPMtl nMUfHlHIIH 

■u. — Him* car mgi hi* FUN w TOV 






ir ■ UHIHITIU'IJ!, b'JUiUi 






Hrpput Pulini bt 






t^u^^WMn-twowaX) euv direct * save s* 

JD%. All rnatfJf tXff>dl. Satotl Wind, ilyto i Call 1.B0&A4A- 



5ft1i Rhm gwiafi/iaPTgam TC DteftltoiAor. Eartan. OA, 

rn, Mr 'HV'C'Ur ^AVlNuS jN M/UOH BHANCW W CAffiP£7 
From 1h> C«rpa< Labial erf ir* itttftf 

CARPET* OF A*SD V WORRY -FREE 
■■flwfl-in AaDKla*ien M 5lfr7i Sflll. SltHc A ffl* T " 
Cafe v wittr r« tuocnurn an* wnTpwi ucckuir-s CM*' 
P£T OUTLET, INt.PO Den ft. Gallon. OA 3ti**tr C*h KKJ 

EilflWial^iit l-Jjy 
Buy drocl hum fl~*W OjHai l«j *quB>i 

9uy Dw*?r:t Shyb 40 Lu 50 "n 
Barron's "CARPET MILL STORE" 

(A MILL OWNED OLFTLETJ 

ifcrj Ifcltfifl* - All l*JQlHll.-S iii/STHIW A mnuft cirpob Ah 
oi^cK ht»r* ^AHfi'S SflHnmMMH^ b| Duoart, Aw* V 
yVorrv RimiflJ to WW Oa1*(ll&J StiinRiocKar fej 

Mirmarrtn A dltWfi FREE wmpto tohstri ! 75 u<\\ rjf, 
PO Boi^ l^+PW0^m>0l*tton, 0* 30722 Mi- 1- 

hikiMin ENOUOri CCiMPUTEfl LlNftO TO LAU^O^ YOUH 
□WW SATELi-It t" i^rnpular Tip* Vg* 1 tar how A imall 
buMurte-A i+ Art. Buy Now. got Yd 3 FREE tonvut* r«*» 
nril Avo inc.. IW.B. to 2MtF, IhoItx ME Man 

TO SMIAU PUtSWEBS ACCOiNTINa SDFTWfcRE 
!5UfH3 MfcJilon^ t£ IflAXfef^ PfJ triljfhd piCMAOH tMU hH 
Ich ItfVi IhAfi S50& Salad Pv# ngN patMga (gr bu» 

nrtMlC*ffCT8 1.MO-iH fl015 1 *7« ft**fi [>.. I~ 



Our 13111 year of DISCOUNTS 

Fflt Prepaid Ssvb Tax 
Toll 

j»1fKHrf^ KtVi iHfluWPI TTC 77SSO 



MMipp Bum, la. OA aWrO Indw row *«H r- 

fXTERNAl OEGflEE GLIDE 
lu Phtt E*m A iMHv 6*u SASC to [> Ohm, PO kn 
1/2. ElntfiumL PA lB41fi. IrX 4h 



fCEKT OOUUEOE FPiEE CATALDQ 
CMuth Proflt*nii ES-'MtJA OJffiAi^ a« 



p^flALEflAL GflAKtl CUF^niGULUM 

kir^ FREE CJATAtOfl 1 4*1 43211 BLAQKSTONE 
SCHOOL Or LA*. t*0 Hoi JIAJOOI Dud N6 DmUl TK 

Ml 



FREE CGLLEOE TAPE Ej*rr*l Dupnt duunHu-MLiilH: 
JVdirw.AiiiilM.>" L AA% Qfpri.^-'iJrofliyiii.Jjdi, Fi»n^i.'rt! ^il 
IflWJ Trjfl.flODfi LA-TJALLE UMigE^tSmr UvutohUflA. LA 

BACHELDflS- MASTERS, DOCTOdAI, QfciWCCfl 
Non-rwl»mAi pfO^ain* fkirMf rwuirrw rwiEigri Ar.irtamrc 
r«fW. Md n'H fch th# mKffll «OU'v* aNnodv avnod 
rnsrn •mm -o^u-^ Qt^itibn E^THlA*^! UNI 
VEH&rTf. <&3^ Wnpr .^potaan An»_ Moiatni. LA 7000 1 



Fully Approve? Un?veni!y DogfeeB! 

Eunno™U h£Xn* WkKSf |pc ELaCfwIfJf * JWlIbqT ». *tl.D, 
F1ALV AP«ICsr£D &v Cabrhnum Stala Dopwirnant pri Echr 

<Ib niper Into* CTWflB, £500CJ ur¥\Mled itwienlt. 4-,'HJ IiouH^j 
RMrrVFOHWATlON - ft*hif tf MO IHariB^L Ptat- 
^itCcMiTlMl^rrrCUriPriaa^ N 1 5 T hud & . 
9*1 Rltaal CA Tttfl frw B0D-a?7-01l|>. CA- 
gy^S?a Of 



FREE FAX PAPER 

WITH EVE BY FA X MACHINE 

TOP j 

Dtscouirrs ~* 




mm SHARP ■ MURATfl 

WOOH * PANAFAX * K£f?0X • CANON 

*fJELL AT 

HUC W AMERICA 

1 800-342-FAXX 



INVE5 



IMMEDl^ 



nuncios t of'Pfiinuifints, sirvicis 

QET TMt I^ACTe OH OVER FP4Al^flib^ — 
ItflO FwcSMt# Awtud QtBXft trajMH Hmlma wi. 
canang a«w1 voj rtvttJd knew tnJi;rp nmwuw f *aiaap 
W» fW* LlfilingR iHi 95 | $*Q0 poeftag* « tiandam 
M<x»> tan* GuinnlBa. I^O r^A«CHlse JM h 

Darta* SI. LaiOWkn. NY !40flJ 



LtM linn tOV gf frftfi^htMd ulW Hil *i tNl Hnri ran ,% 
mnra Iftan kxiDpan**™ Luafrt 

nrnra atM^I Ih4 «flWK (WaaawWHin^ in^aUy 4 m fl 
rwcHtang ii Hr ydu fend lor yom 1MK> FRANO*S£^ 
UWLIMHED dWCM^ Oirtrmt cefflphrta Mfe OA lf« U.S. 
£ DHMM rrwwfawra A buwnnt t«psmjnti*i, S?fi « 
iNL,iini-a SHIPPING FJcr^s PTKNaflrSfirvr RJHLCA- 
1H 'i r > INC. Pif* A-VH »^;ia-* r ri |^ i J y H3Tj| 

fl1#) l:FA*<H*i f" 



Mail □km uflVW or tHrCh l«P 110 500 OQQ iafl « 
VMM MliBl\^h|M^tion. B N*9Qti TlJ f*ft.M». 

TficyEfcom &AV1N0S on ttuon 

BRANDS Off FtiflNiTURE 
{.rf wrfla L.^h' Ulat* FufmlLPB Co 
111 ^Jdfl*WI IT" -Tr^nwWia MT. ?7«0 
CAU TOIL f ftEE 1 

iw NC "iniiiia^-mJji 
NATlOMWIOE K5l*b OEUVEHV 



SCUD lEAKWfXU *T TACHE CASES 
M^^n'ritdl Prrai^ iC n]kil ifXIS SHiMftCHQnl Lew«lS5 

■-IC^ rMll.fl*VfH^ I .ill J.>4 If: 

" M- WWtW REFUOiW**** 
'ZiiJARANlEtO LOWEST PflfCESl Warring' fiflhsjiMfrj' 
€^1 am^hl! LIMITED FT+EF PRl^WIIJI lOhS! CALL btLHv 

FAK WAOilNEfl n^PAPER 
Jajamaaa In papar HbirUtaJ frpnr: |;i Mj jb j| Frw («i mm 
*-.lh ^nry r.«L ^..w pufi^iia* Gail ui nMSf" 
UNITEO WHDlEBalE ■ -I 



ui Dry niiPiHi 



HW'TU IMPC 
Bourtaa.. «fc Kioo l>m«i « 



FLAT OUP afttyhrt 1hi WMO..OUR t>PERTIBE 4 J 
Nolwurh* ►rtr, MA**jMCTURl«i io HURWETWfl, Can W- 
«afty-opan M* doora la OP^ORTUNrTY 4 PROFIT^ 1AI> 
bqin b-Jvim A itaLv+,1 lUPQAf -£!XPDR T SwVcaa ky MJ^L 
NES* UNfVEffikAL alAHKETB YlC ?l3a/? 77- lff71 . 



IMAGE BUILDERS 




'ln-j- rr>i!it II 5 L > 

hfrt- I'rmniUlMiiyl l.jft < alaliig 
ti*ll Fret- ""^J 12" 

In CA (SOO^ 826 HSH* 

1 \\ 1 ii^^tw* nil 

The Corponur Choice* 

VHt K11111 IiImi ^ jl • H^ ^rU. t A V4^|^ 



IwnMTTfltlt 

WWENTOR3I EKHJHfl 
».□!» Unihda, tr4pMa». raaaftll lor , 

1 



INVENTORY 

HJllMaVII URSMrt FQH fflEE ADVICE CALL AJ> 
tfWCEP ALTEHT^RVC£V PC UtoQ^^lTO 

A NPiV 1D£A7 CaA NafcKTJ Ida* Omwm ol W* Hn nyx i D C 
fan itfa l40Q-^r4KK). amana^n I«. Comp aaaj Tft# 



■WENTTON, JDEA t4EW PRODUCT A8&STAM2F 
flaaalllaHnil \0 m&Mfy. NatkH»J a«licaaun 
IMOaaMXA 

INVENTORS Ml an 4 Ml MMl IWhWQ aril datafll 
Uav^oprnDrd ocrnpani lor rrwrtm l^ill Til? tor Pi»arfW 
nunc* l-A00.«e4^7»0?«4V3iM-^iaiv li&A. 1 Qanida 

LEARN HCMi to pilw w rmwtef* tOf W toMH FfVM 
^OOajtf nANii 0tt3Oiidut«L li^aipi iiAub roquHci^ttnla. 
K«aJar Saia« CvpnW ffaaWL OTa» 43430 

AN IDEA aWENTtON. OR Ntft PRCH Dnn'r 
HfWwa*Wfc0q7C4l( AJPAC ^ Pgr fcaja #rtgr nnflof* | 
wt U 5A/ripiBjki 1 JRG-Z3S (74 BOLTil,! 

INVESTORS' Con you palarTt and prahl irarn jrgu xkt« r C^jj 
AMERICAN IWUmM CO HPO hA H OW for frH Mftxm* 
UOH. Own ri daeada or aetvt* v*Wl.a-ia.MJ!* in Canute 

. . . . . ,. . * . 

. 

WlLL IONAjRE AAbAWaW iaBaft R f HH HOOA^Mateaj St- 
niaV Fm» aicahng. htm naaanHa AlaMm t^NHH v Nfl. Hot. 

WAJUttt Uim lEwv oACwrr a«Albal GaH far t*\ff 
iml*H>y faal teaonai L*\ Sam TOiL FREE WW-Ml 

Bill ifli hl 



FREE AMIUIHQ LIST Dflf^WCW CVaTV CMi^nn 
b^a.latvta Ltolatx faS, t (07, KajAO, FL MM» Of 

£111 hJT lia* COnaOAlUOfi, etM.554-lL5l n* 4LT/-naA.5JD5 

THE WATIOTO m& SPEAUM 
ial l- 4r« wfiM jfftif piDOi tMl ^uwda *ra Npvili 

0 C H0«& tAarr Lou Koanav, W4«l>?44«. 

- 



nwnl fFDm 1 1 aMItouf nvdri crt«r^ Voo i^psr Alio 34l 
SMliiOirflwa^Bfl^.CAUFWftl BM rRMFrl H IFH'hj. <V|K 



NatiorisBusiness 

REPRINTS 



Like u team of business consul tantA, 
Nation's Business reprint* provide ex- 
pert advice on- management tech- 
niques &nd strategic* #uek a* how to 
imp fair rash flan; wis? vrrtturf r\yn 
tat, computerize ytmr business, and 
motivate employees. 



Special Reprint 
Packages 

Save Over 1$% When You 
Purchase Special Reprint 
Packages. 

{Individual ft- print* may or purchased 
from Special Reprint Package* at the 
single rvprint ruten lifted below, Re- 
prints art in btaek and ri&ftl only J 

FAMILY-BUSINESS PACKAGE - B70S 
(S9.8S] 

Passing On The hream f tr *<W5> 
Bringing Your Kids Into Tht* Business 
(*870O) 

Marrying Into The Family Business 
(*8T«> 

The Joy Of Family Meetings ( #8713) 
Family Business: A Hot Market 
(#*|Btj 



Making Sure Your Business OuUa&U 
You | #8722) 

MANAGING-EMPLOYEES PACKAGE 

See You In Court < ^ H753) 
Settling Conflicts Amonp Your 
Workers f * B«99) 

Job Sharing: A Working [dea(#ffT51) 
Bridging Your Workers' Motivation 
Gap 8740) 

Give New Employee* The Right Start 
{*878S» 

Your Worker's Crime Mav Make You 
Pay(*87S3» 

E N TREPfl E N EUH I AIRMAN AEEHEMT 
PACKAGE 8707 

Keeping Your Business Afloat 
B urines* Piling: Mvtli And Reality 
<=^8T1S> 

Clamp A Lid On Company Secrete 
(#8719 

Breaking Up The Busings In Hani To 
Do < POTTO 

How To Be A Great Boss ( * 8719) 
How To Sell Your RumrieW Buying 
Your Business Back (# R730f 

SMALL BUSINESS FINANCE PACKAGE 
-8709 (te.9Sl 

Strategic Investing ( *S65EI) 
Managing Your Comnany'fi Cash 
I*H617> 



Finding Funding { P 8533) 
Raising Venture Capital Now ( st 8634) 
How To Find Under $1 Million (4*867«) 
Have Your Cash And Borrow, Too 

FRANCHISING PACKAGE - 0068 (S9.95) 

Franchising! #8600} 

Dear Diary: I'm Now A Franchisee 

Franchising r Future I * 9582) 
Franchising: Had That Niche ( *B655) 
Finding The Rifhi FmnchiHor {*HfWB> 
Is A Franchise In Your Future? 

COMPUTER PACKAGE - 8071 fSB.95] 

CotnpuLeriztnp With Confidence, a six- 
part series. 

RECENT BEST SILLERS (Available 
indlvidunllv] 

Tapping The Education Murkel 
(*8S04j 

Draw inp The Line On Cumpetjtnr=i 

The Hi. 1 wards Of Risk Management 

10 Ways To Cut Your Htialth Can? 
Costa Now (#8810) 

Curbing The Hitfh Coal Of Heiillh Care 
f*H7o*j 

Ft^htlnjrThe Hi^h Coat Of Workers" 



To order, call (202) 163-5877. Or mail this' eoupon to 
Nation's Business, Reprint Manager, 1615 H St wet 
Washington, AC 200ff2. 



Current Reprint Articles 



REACH NEW MARKETS |*M12) How 

you can turn to overtask* marked Up 
bolster SaJes and profits. (Page IS) 

CHECKING UP 01 WORKERS (^«t13) 

I Tips to help you avoid lawsuits when 
ohUiumu information about employ- 
I een. (Page 29) 

WATCH THE STATES (# W11) How 

j the states' tightening grip wilt affect 
J your tmsinvu, {November, Page 14) 

HI6H TECHNOLOGY AT LOW PRICES 
|#tMH) A look at affordable op- 
tions for upjrradrng ymir eumputcr 
gjntern. (September, Pa^p 54) 

I 



SINGLE REPRINT QUANTITIES /HATES 

lto 9 copies 1 1.139 ea. 

10 to 29 copied fLtfes. 

30 to W copies JU9 ea. 

Iflf) to m copies $J9ea. 

REPRINT nCKAGES £195 

REPRINT* PRICE QUANTIFY TDIAL 
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Editorials 



COMMEMTAHY 



For A Change, Politicians Should 
Start Listening To The People 



Tiiia interval between Election Day 
and the start of thy Wind Congress 
aJTordft its members *tra opportunity 
for reflation on ih? HpeciaJ chal- 
lenges they will face in the new pro* 
sion. 

They should ponder how they will 
demonstrate that the new Congresji is 
indeed a viable branch of the federal 
government. despite the miserable 
performance of its predecessor. 

The chaoA--*ometirne& N>rdering 
on anarch v — that surrounded the fi- 
nal month* of the 101st Congress uu 
d em Laudably outraged the vast ma- 
jority of voters. 

Consider the background: American 
military farces in Lhff Middle East toe- 
ing the pos-Hibility of wur at any mo* 
in-i: i I xm£-s oh] abated countries that 
lisirJ thrown u(T communism loft king to 
the United States as a model of eco- 
nomic nnd political freedom. And, in 
Washington. DC, the U.S. Congress 
was unable ui keep its own govern- 
ment functioning beenufie in embers 
could not pas* a budget on time. 

It was tbat Kpectade that made voters wonder whether 
the Congress had lost its capacity to govern effectively. 
The jurv h still out, The manner in which lawmakers tak- 
ing office nest month conduct tiin maion^ affairs wiJJ 
provide the baata for ft decision . 

There is a longeprantf as peel to public .service in the 
l£KKIn. A aurvey by the Tiiiuw Mirror Center fnr the Study 
uf People £ the PrL fc *§ concludes' "Since 1987. there has 



Voters 1 Attitudes Toward 
The Federal Government 

ft/WJteg* Of Respondents Agrmlng 
Wuk Each Sfiteratt 
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been n significant upswing in feelings 
of mistrust of political leaders, disullu- 
siunment with politics, and feeling* of 
powerlessTW?**.'" (See the table.) 

A major reasim for those viewh Ls 
thecanifressional habit of offering 
higher taxes and expanded govern- 
meat as solutions to national prob- 
lems, although vntt!r* have e*r>risiR' 
tentlv .said thuv are opnosed to both. 

That attitude is particularly Ntrong 
among sntalbhuiiine&Ei people. A sur- 
vey by the Connecticut Mutual life 
Insurance Co. showed that the own* 
ere of smaller firms put taxes and 
government regulation at the top of a 
lifit of impediment to success. 

Butnnesis people were especially 
worried Congress ir. itii|fc>jdng still 
more Ins innre&sofi in she face of a 
looming recession thai rmild unly he 
worsened bj shifting re&ourcea from 
lite market to thv federal treasury 
Two additional finding of the + 
Time* Mirror pnll should interest 
number?, of the incoming (Vngres?*; 
i ( percent of Americans believe that ihr r^n^tli of this 
nation i* based primarily on tho success of American busi- 
ness, and W pora-nt ht-lieve that government roj^ulfttinpi 
of bu^tneKH does more harm tban ^ood. 

Tin; major challenge facing the new C 
fore, is to rt'cygTiize thai voters j>t-m*ivt 
mi>re regulations as pruhfi-ro.--, not noluti 
CoiigTBss moat learn that teuton tf it i 
■tep with the pao^a it rttpmenta. 



?3 



47 
78 



S3 



SI 



57 



7a 



44 

TS 



67 



E? 



rri^s, there- 
jhef taxew and 

get back in 



A Question For Lane Kirkland 

A! the same time thai Mikhail (iorbaclu'V in v^artiiti^ that 
thtj Soviet Union s failure to adopt a market system would 
destroy its economy, Lane Kirkland is warning that "free 
markets have their own rtcrere limiutinn^." 

[n a recent speech to the Iwittlist InternaUonal. an or- 
Kani^tinn of the world's ^onali^t and ^iK'ial deniocnitie 
parties, the ptmkkat el the AFIrCtO addi.nri thai free 
murkfi'tK "do not, unless eoni|H'H+»d a discern th* dtiFen^nre 
between employment and exploitation." 

Earlier, Gorbachev had proposed an ecoriomie'rcfann 
plan that deelureti, "Humanity has not yet 4 j velopi^l any- 
thing more efltnimt than a market economy/' 

Citing the VEwt changes sm 4 et!ping Centra! and Eastern 



Lurope, Kirk J and scorned as a myth l.be idea that °thecnh 
lapse of eon o minium to tht* victory of capiuiliftm and the 
linal vindication of raw market theory-' He appealer! 1^ 
the Socialist International to Hupport "a etmng social di- 
mensiopi t ( , rtU the ^;ip bi-1wt.^n the reciHlin^ e»UI*- ami the 
emerging nsarket economv " 

II"^ easy to understand Gnrhachev 1 * view. He flees a 
market economy as the only hn|ie for hia country, which ia 
on the ver^e of eeonomie coUai^u after TO years of eoller- 
tivisTTL Tr> their snm'iw, Its workers are keenly itware of 
"the dilTe rene^ I between em|ilov r nn?nt Eind I'xploitnticin-" 

But why should Kirkland deni^nitea nysu-m under 
which the members of his organization have achieved a 
living Hlnrnkrd never even approached in any Fiociabst 
country? That w a i|iit^tion to whieh thr^e mi'ntbers 
miK r hl wlini an answer M 
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'Tte the aeasfln to go shop- 

've heard from service 
business* retailers, and 
manufacturers, whose cre- 
ative ideas for f^ft-givinE 
are sure to make gift-buying 

flllL 

FfiO!rKl BIG TCP 

Just in time for the holidays, 
the circus is coming to 
town— with Ringfing Urns, 
und if urn urn A- Rniley 
Stores. 

Thtfs* new theme stores 
look like circus wagons and 
offer apparel crafts, toy*, 
and activities for children of 
all ageg. There are clothes 
with einruB motifs, tike 
Tammy the Clown polo 
shirts and Clown College 
jumpsuits, as well as clown 
costume* and juggling and 
nimble k\l&. And children 
who want to be clowns can 
he made up in look like one. 
So rv tee i* with b smile, be- 
enn the store's staff mem- 
bers were trained by gradu* 
ate* of the circus' Clown 
College. 

{tingling Bros, and Bar- 
□urn & Bailey says circus 
atorefi will open this year in 
Fairfax, Va,, Farroington, 
Coiuu and Short Hill*. NJ. 

News for the nose 

If the name Hart?}* - David - 
Hon makes you think of die 
smells of gas, oil, and rub- 
ber, then smell again. The 
motorcycle company, baaed 
in Milwaukee now offers 
biker? and armchair bikers 
Harley^Davidson Cologne 
and Aftershave developed 
for men. Feature-d at 
Harley dealers and at the 
first Harley fashion bou- 
tique, in Kansas City. Mo. 

For fragrant in the bonus* 
you might take a whiff of 
the Smell of Chrutnms, 
fmm AmrmilKjuc, of Heber 
Spring*. Ark A typical 




package in this home-fru- 
grange line includes a med* 

I ley of cones, nuts, cinnamon 
sticks, and citrus- and spice- 
scouted wood chips and red 
berries, They are arranged 

| in a variety of baskets, 
bawls fishes, and wood con- 
tainers, some s haped like a 
reindeer or a sJeiurh. 

CAST MM* 

Wannabe, of Berkeley t 
Calif., wrote to say that busi- 
ness people who'd rather be 
nailing can get ;l m-w wigU 1 
on their pursuits with HfTW 



AngJirT This "fishing trip m 
a bo?c H * lets you practice your 
casting while you sit at your 
desk. 

The box contains a 20-inch 
ti&hing pole with dosed- face 
spin casting reel, an "Ami- 
Fly" lure, an inntrucrtion 
sheet on casting, and a gone- 
tiwhrn' tug iv hung on your 
office door. 



Fcur FMKfl mm 

To help unleash the holiday 
Spirit, the Bone Jour Bou- 
tique for pots, in Washing- 
ton, P,C\, Lh wiling canine 



and feline jewelry. Your pet 
rnitrhl like a faux pearl neck- 
lace with a gold dog bone, or 
I>er haps one with a silver 
fi»h s or gold beads with 

I L j i L--C ■ 

A pee with simpler tastes 
may prefer a George Buah 
or Mikhail Gorbachev 
si|w:iky toy. Mr if i[ likes to 
dress up, it may like a pair 
of antlers or a Santa suit. 

Chocolate desk set 

Visum* ■ >!' >u^.r phinin 
aren't enough for some of 
us: We waM chocolate. The 
Chocolate <iallery. of Go- 
leta h Calif,, must have had 
us in mind when it created 
Tin- 1 'nniplelf Chocoholic 
Office Survival Kil. 

The kit is a candy lover's 
feast, with chocolate "by Le- 
slie" computers, mmieonv 
puterK, and floppy difik.^, a 
chocolate typewriter and 
tHeplnme. ami bile-aiae 
pieees of chocolate, labeled 
'aspirin,'" 

A mail-order catalog de- 
acrtben some of the store's 
more than ISOfl chocolate nov- 
elty candies. To receive a 
catalog, call mm 426479IL 

Purple sihmfes 

Maybi- si ii-^mrd r\u\'\ 
eh a age its spots, but cals. di- 
nosaur*, and giraffes cart— 
if they're Design A DoHa, 

These find other toys, from 
Hum* urd Hiitijr^. of AiLikLp- 
oli*. Md., Luv stutfiHl ani- 
mals decorated with black- 
and-white designs for 
coloring. The dolls come 
with a set of water-sol u h 1 1 ■ 
nuirk^rh. Tin' m|or cuitm'a 
oul when thr timrsiulr. jljv 
washed, allowing children to 
color them again. 

Company founders Debo- 
rah Zuckennan and Wendy 
Wigtil developed the idea 
■a- in 11 : !■ 1 1 ■ ». i uuSiln ! .ilt\ird 
col oral fabric. Now that 
rln v iMiJi, iJn.-y sell Hi.mn.. o.'l 
or-»creened toys too. 



he New Passat. Irs A Hug You Give Your Family While Having 

An Exhilarating Experience Of Your Own. 
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Tote your family for a ride in the 
Volkswagen Poisof G) and yoy" If know why we call a cor a hug. 

The Possal has mora passenger $pace than a Volvo 740. Thai's plenty 
room for a family of fFve- Wffh adjusrabfe from and roar seals that 
even the most fidgety passengers comfortable. 
>ecause safety .s always a family concern, 4-wheel disc brakes allow the Passat 

quickly as its 134 hp mdti-vglve engine allows it to start, That, along with □ frock- 
axle for added control. makes obstacles easy to steer clear of. 
in a Pbssat and they'll feel safe and worm, And .f they're too warm, 
Ifs one of many standard Features you'll find in every Possar. 
iver, the new Volkswagen Passat hos been carefully engineered ro provide you with 
tovmg experience that we call Fahrvergnugen." 
<penence it, you might want ro hug your famrly again, And again. 
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FAHftVEftGNUGlN. iT S WHAT MAKES A CAR A VCHKSWAGEN. 



C*d» Ho 4 pi R*Kl*r S«rvlCfl Card 




"Doesn't emybod/? 

I don '( mind paying my share, but every doltaf I pay in faxes is a 
{JoSaf I don 'i ha ve for my employees, my business, or myseti. 

Lately, I've been working with Connecticut Mutual. 

I'm learning tax-favored ways to give my people the benefits they 
deserve. 

And I m doing long range planning to make sum I get the most 
out of this business" 

In business, you never stop learning. From yourseff. And from 
others. Connecticut Mutual Lite Insurance Company can help create 
financra) solutions t.h?,t benett vnur employees, your company and 
you. For more information call 1 800 FOR CTML 

Success requires Blue Chip resources. 

Connecticut 
Mutual 

W5ttMa**rM*n'.CTff54 PitUri jpbtUM d it* 8*jc Oha trtarji* WSKkr* 
DhpAG kum Savu J AnmL It. SLR Ptltpfi & Ga . . CM Life ^imi CompJfiyL {krjijuAmmrj Oc^W^ CU AHUWGV CflnpPrf ^» hcum i'jciM Mngml fee , f> 

Cifcte No 40 on fridrr 5*n*ie# Cird 



